County of Frederick

Becky A. Merriner
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
bmerriner@fcva.us

TO; Human Resources Committee and Board of Supervisors
FROM: Becky A. Merriner, HR Director W
DATE: March 7, 2016

SUBJECT:  HR Committee Agenda

The HR Committee will meet in the First Floor Coriference Room at 107 North Kent Street on
Friday, March 11", at 8:00 a.m. The agenda for the meeting is as follows:

1. Introduction of the new Human Resources Director;
2. Review of the HR Committee Charter (See Attached);

3. Review of the HR Committee Meeting Schedule (See Attached).

107 North Kent Street, Winchester, VA 22601



Frederick County Board of Supervisor’s

Human Resources Committee Charter

I. Organization

There shall be a committee of the Board of Supervisors (“Board”) of Frederick County,
Virginia (“County”) known as the Human Resources Committee (“Committee™). The Committee
shall be comprised of three (3) members of the Board of Supervisors who will be appointed by the
Chairman of the Board, with one appointed as Chair, and three (3) citizen members as appointed by
the Chairman of the Board. This Charter shall govern the Committee with regard to its duties and
responsibilities. The goal of the Committee shall be to promote programs, policies, and practices that
attract and retain qualified employees.

II. Purpose

The primary function of the Committee is to assist the Board in fulfilling its oversight
responsibilities by reviewing and evaluating the human resources programs. policies, and procedures
of the County. The Committee’s primary duties and responsibilities are as follows:

* To serve as an independent and objective party to monitor the human resources programs
and policies of the County.

* To review and appraise the County’s efforts to attract and retain a qualified and productive
employee workforce.

The Committee will primarily fulfill these responsibilities by carrying out the activities
enumerated in Section [V of this Charter.

I11. Meetings

The Committee shall meet at least twelve (12) times annually or more or less frequently as
circumstances dictate. The Chairman of the Board, the Chair of the Committee, or a majority of the
Committee members may call or cancel meetings of the Committee. The Chair of the Committee
shall prepare or approve an agenda in advance of each meeting. The County Administrator and the
Director or Directors with the responsibilities for human resources shall be invited to all meetings.
Other management officials and counsel to the Board may be invited as necessary. With the
exception of Directors, the Chair may excuse any non-Committee members from attendance at any
meeting or portion of any meeting.

IV. Responsibilities

The Committee shall have the following duties and responsibilities:

Human Resources

Review and advise the Board of Supervisors and senior management of the County with
respect to human resources initiatives, policies and procedures, including activities relating to
recruiting, retention and training of employees, as well as employee relations in general.



Compensation Plan Review

Prepare, review, and recommend the County’s compensation strategy to ensure that rewards are
commensurate with County success and the creation of value for its employees, and that the strategy
supports the achievement of the County’s objectives.

Review and recommend salary grade structures and guidelines, incentive plans, and merit

plans, including the cumulative effect of awards made pursuant to such plans. Report the results of
the review and any recommended action by the Committee to the Board of Supervisors for final
approval.

Review the unclassified compensation plans to ensure that the County attracts, retains and rewards
qualified Directors and other key employees, and that their interests are aligned with the long-term
interests of the County. Report the results of such review to the Board of Supervisors.

Staffing Plan Review

Prepare, review, and recommend the County’s staffing strategy to ensure that the County is
adequately staffed to support of the County’s goals in providing outstanding service to its citizens
and aligned with the long-term interests of the County.

Review and recommend staffing plans and guidelines to recommend any action by the Committee to
the Board of Supervisors for final approval.

Health and Welfare Plans

Review and approve the major benefit plans and programs of the County to ensure that they support
the County’s objectives. Report the results of such review and any recommended action by the
Committee to the Board of Supervisors.

Compliance Review
Obtain advice and assistance from internal or external accounting, legal or other consultants to

provide advice to the Committee on matters under its purview, including an annual independent
review of the County’s compensation and benefit plans and programs. The Committee shall
recommend to the Board the fees and terms of engagement of those rendering external advice to the
Committee.

Review annually the County’s results and compliance with employee grievances and equal
opportunity claims, and report the results of such review to the Board of Supervisors.

Other Duties Related to Review, Reports and Improvement Procedures
Review and reassess annually the adequacy of this Charter, and conduct an annual self-assessment of
this Committee’s performance.

Prepare minutes of all meetings of the Committee, and report to the Board on the matters discussed at
each Committee meeting, as appropriate.

Perform any other activities consistent with this Charter, the County’s goals, objectives and
governing law, as the Committee or the Board deems necessary or appropriate.

Revision: Approved by BOS 10/8/2014



HR Committee Meeting Schedule

Calendar Year 2016
2 Friday of Each Month

January 8" — CANCELLED

February 12"
March 11
April 8"

May 13"

June 10%

July 8"
August 12
September 9™
October 14"
November 11%

December 9

- HOLIDAY



