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TO:  Board of Supervisors 
 
FROM:   Finance Committee 
 
DATE:    May 18, 2011 
 
SUBJECT: Finance Committee Report and Recommendations 
 

 

The Finance Committee met in the First Floor Conference Room at 107 North Kent 

Street on Wednesday, May 18, 2011 at 8:00 a.m.  All members were present.  (þ) Items 

1 and 2 were approved on consent agenda. 

 

1. (þ) The Sheriff requests a General Fund supplemental appropriation in the 

amount of $3,131.  This amount represents DARE donations and t-shirt 

reimbursements.  No local funds required.  See attached memo, p. 1. 

 

2. (þ) The NRADC Superintendent requests a NRADC Fund supplemental 

appropriation in the amount of $34,632 in order to correct a budgeting error 

associated with the VRS Line of Duty costs.  No additional local funds are 

required.  See attached memo, p. 2. 

 
3. The NRADC Superintendent requests a DCS Fund supplemental appropriation in 

the amount of $35,000 in order to purchase 2 replacement vehicles.  See 

attached memo, p. 3.  The committee recommends approval. 

 
4. The Zoning Administrator requests a General Fund and a Development Projects 

Fund supplemental appropriation in the amount of $9,186.55.  This amount 

represents the county funds needed to complete Whitacre Farms subdivision 



Finance Committee Report and Recommendations 
May 18, 2011 
Page 2 

 

which was abandoned by the original developer.  The performance bond was 

budgeted in July 2010.  This item was postponed last month for further research 

with the County Attorney.  See attached memo, p. 4 – 7.  The committee 

recommends approval that the project proceeds, but supplemental 

appropriation requests will be brought back to Finance Committee on an as 

needed basis. 

 
5. The Department of Social Services requests an FY2012 General Fund reduction 

appropriation in the amount of $130,501.  This amount represents reduced State 

funding.  See attached, p. 8.  The committee recommends approval. 

 
6. The Department of Social Services requests an FY2011 General Fund reduction 

appropriation in the amount of $261,097.  Of this amount, $24,257 represents 

reduced local costs, the remainder represents reduced State funding.  See 

attached memo, p. 8 – 10.  The committee recommends approval. 

 
7. The Fire & Rescue Chief requests a General Fund supplemental appropriation in 

the amount of $14,671.  This amount represents funds for the RIT House 

($8,583), the Scott In-House Repair Center ($3,089) and unanticipated overtime 

expenses ($2,999).  All funds represent overages in budgeted revenue.  See 

attached memo, p. 11.  The committee recommends approval. 

 
8. The County administrator requests a General Fund supplemental appropriation 

in the amount of $150,000 to cover legal and other professional services 

expenses through the end of FY2011.  See attached memo, p. 12.  The 

committee recommends approval. 
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INFORMATION ONLY 

 

1. The County Administrator provides draft Memorandums of Understand for various 

city/county joint projects.  Items have been approved by the Joint Finance 

Committee and are now being reviewed by legal council.  Final versions of the 

MOUs will be brought to the Finance Committee at a later date for 

recommendation to the Board of Supervisors.  See attached information, p. 13 –

 21. 

 

2. The Finance Director provides a Fund 10 Transfer report for FY11.  See attached, 

p. 22 – 28. 

 

3. The Finance Director provides the Unreserved Fund Balance report. See attached, 

p. 29. 

 
4. The Finance Director provides April Financial Statements.  See attached, p. 30 – 42. 

 

Respectfully submitted, 

FINANCE COMMITTEE 
 
Bill Ewing 
Richard Shickle 
Gary Lofton 
Charles DeHaven 
Ron Hottle 
Richie Wilkins 
Stephen Swiger 
 
By  
 
 
_______________________________ 
  Cheryl B. Shiffler, Finance Director 
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