COUNTY of FREDERICK

Finance Department
Cheryl B. Shiffler
Director

540/665-5610
Fax: 540/667-0370
E-mail: cshiffle@co.frederick.va.us

TO: Board of Supervisors

FROM: Finance Committee

DATE: January 19, 2011

SUBJECT: Finance Committee Report and Recommendations

The Finance Committee met in the First Floor Conference Room at 107 North Kent
Street on Wednesday, January 19, 2011 at 8:00 a.m. A budget work session
immediately followed. () Items 2 and 4 were approved under consent agenda.

Member Gary Lofton was absent.

1. The Winchester Regional Airport Director requests an Airport Capital Fund (Fund

85) supplemental appropriation in the amount of $8,330,000. This amount

represents projects programmed for federal and state grants. See attached
information, p. 1 — 6. The committee recommended advertising this request for

public hearing.

2. (P) The Sheriff requests a General Fund supplemental appropriation in the

amount of $2,353.10. This amount represents DARE donations and t-shirt sales.

No local funds are needed. See attached memos, p. 7 —8.

3. The Parks & Recreation Director requests approval of the Cooperative Use
Agreement between the Frederick County Public Schools and Frederick County
Parks & Recreation for grounds maintenance and facility use. See attached

information, p. 9 — 40. The committee recommends accepting the agreement.

107 North Kent Street - Winchester, Virginia 22601
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4. () The Extensions Unit Coordinator requests a General Fund supplemental

appropriation in the amount of $16,021. This amount represents a carry forward

of funds from FY 2010 to pay an invoice for the 4™ quarter of FY 2010. See
attached information, p. 41 —43.

5. The Landfill Environmental Manager requests a Landfill Fund (Fund 12)

supplemental appropriation in the amount of $70,000. This amount represents

funds needed for expenses associated with the gas to energy project. No local
funds required. See attached memo, p. 44. The committee recommends

approval.

6. The Sheriff requests a General Fund supplemental appropriation in the amount

of $109,325 for an Internet Crimes Against Children grant. No local funds
required. See attached information, p. 45 —47. The committee recommends

approval.

BUDGET WORK SESSION

1. Discussion on the FY 2012 reassessment and proposed budget scenarios. See

attached information, p. 48 — 54.

INFORMATION ONLY

2. The Finance Director provides a Fund 10 Transfer report for FY11. See attached,
p. 55-57.

3. The Finance Director provides the Unreserved Fund Balance report. See attached,

p. 58.



Finance Committee Report and Recommendations
January 19, 2011
Page 3

4. The Finance Director provides December Financial Statements. See attached,

p. 59 -70.

5. Frederick County has received the Distinguished Budget Presentation Award for
the current budget from the Government Finance Officers Association (GFOA).
This award is the highest form of recognition in governmental budgeting and

represents a significant achievement. See attached information, p. 71 - 72.

Respectfully submitted,
FINANCE COMMITTEE

Bill Ewing
Richard Shickle
Charles DeHaven
Ron Hottle
Richie Wilkins
Stephen Swiger

By

Chei b 4

Cheryl B. Shiffler, Finance Director




WINCHESTER REGIONAL AIRPORT

491 AIRPORT ROAD
WINCHESTER, VIRGINIA 22602
(540) 662-5786

To: Cheryl Shiffler, Finance Director, Frederick County @
From: Renny Manuel, Director, Winchester Airport

Date: November 23, 2010

Re: Fund 85 - Capital FY 2011 — Budget Appropriations

On behalf of the Winchester Regionai Airport Authority, | respectfully request budget appropriations in Fund 85 (Capital)
for a projects listed below.

Expenditure appropriation requested:

85-081030-8801-000-065 Rehab Runway 14/32 Construction Phase $7.520,000.00
85-081030-8801-000-060 Acquire Land Parce! 53 APR Mini Storage 760,000.00
85-081030-7801-000-043 State Eligible Annual Maintenance Repairs 50,000.00

Revenue appropriations:

85-033010-0012 Federal Reimbursement . $7.866,q00.00
85-024040-0012 State Reimbursement 4 @W
85-019110-0009 l.ocal Contribution — City Share $ 45771.00
85-019100-5180 ) Transfer from General Fund — County Share $ 114,829.00
85-019110-0009 Local Contribution — Other Localities $ 15,000.00

The land acquisition project is ongoing and was appropriated in FY 2010 however the balance at the end of the year
was not encumbered and it did not carry forward. Al of the projects are programmed for Federal and State grants.

Should you have any questions or need additional information, please do not hesitate to contact me.

Thank you for your continued assistance and support.



spund |eyde)
}senbay 186png L 102 - 0102 A4

Auoyiny 1odily [euoibay] J8}sayouipn




000'0£€°8 000'0Z¥') 000°06€°}L vioL 000'0£€'8 000°02¥'L 000°'06¢) w10l
628'PLE poL'Le 095'v2¢ Buipung Aunod| |000'08E '8 000'0ey'L 000'08€'L [exded
oor'+s1'e 00¥'sLE'L 000'986 |elapay/atels 0 0 Bunesadg
LL2'09 110 A oA ov¥'6Z1 SURIIPISUNT B0 0 0 [auuoslad

© :SANNIAIH 81802
1394ang 139an9g 13sang 139dng 13oang 139ang
LLOZ Ad 0lL0Z Ad 6002 Ad LL0T Ad 010Z Ad 6002 Ad

‘ywoub pue

JUBWIdO[RASP DILOUODS UM SBNURUOD ARUNWIWIOD ay) se uonelocdsuel) Jie 10}
SpUEWSP NN} PUE JU2ND 128w 0] AJl[108} Jayjeam |[B JUSIDID ‘ajes & aplaold
SIVOD

"L LOZ A4 Jo) swesboid Buipuny eie)s pue w4 ayy uiypm (1) suo Jequinu

payuel si 10afosd SIL). "SUONPLOD Jayjeam asieape Buunp pue Wbl 1e Ajevedss
Kemuny sy} 0} Yyoeosdde [euy uo siofid 1oj Aseinsoe sajea.B sepiaoid yoym
weIsAs 1YBI| 1dYd X0q ¥ MaU B JO UCRE(EISUI 2y} pue (STHiH) siubin Aemuny
Aysuau ybiH mau o pasudwos Bunyby Aemuni sy) o} epesbdn ue s|

papnau ospy ainpe} mous o} Buuuibaq st sease swos Ul jey) jJuswaaed Bunsne
BU 0 a)I} BY} MBURI 0} ZEf| Aemumy Jo UcheRIqeYal 2u) S3A0AU! Jaaloid siy)
Aava9dn ONILHDM 131391V 7 NOILLVLI 118YHIY Z6/71 AVAANNY

‘siseq Z/0g B UO [9A3] (ED0T]/SIEIS € UD papuny
9Je SWSY SoUBUSIUIEW SOy SJUBUBJUIEW PISIHIE pue daaxdn juswaned
‘Juawdinba uonebiineu pue Bunybi ‘uonejeban Buipnjoul sanioe) Wodiy ajqibie
40 soueURIEW [esaudb au) 10} aplacid fim way s L TSI LT IONYNILINIVIN

‘(oA [eDCT/BleIS/[BIBP3 Z/6/56 € uO Si Buipuny
‘b1 Aemuny Joj seoepns yoeoadde ay) 199104d 01
sidwis as) paunboe 54 0) SPaaU PUE i ABMUITY JO} BLOZ UON98)01d Aemuny

aly uium sal| [eoled ay) “siesd jesaaas Joj Buiobuo uaaq sey pue ajepdn ueld l19jseiy
JeaA 0Z 8y} Yim aouepJoode Ul s) Apadoud siy) Jo uopisinboy ‘g [9dJed se v, iqiyx3
depy Auadold podiny ue payguapl peoy ¥aung uo Apadoud jo saioe gZey . G alnboy

QV0Y M2 4d4N8 - €5 T30dVd ANV IHINDOV

£018 AVILNC IVLIdYD ALIHOHINY 1HOdHIY |

LNJNLHYJIa

139dnN8g ¥v3A TvOsSId L10¢




0co‘otg's 000'0£E‘8 TvioL
000'S 1 000°S1 216 ‘sanddns Bunyby ‘sieda: 3 3 4 siieday soueusjulep lenuuy B3 S1e1S| €#0-000-1084-0£0180
oop'se 000Q'GE sitedey [isuon)

— R ‘Bunyby) peie|  eseyqd uonannsuoy - bupybi pey A
000°0es'L 000025 £ apelbdn % zeyL Aemunyy ajeyIgeya) o) aseyd uonsnsuo)|  epeubdn g zespl Aemuny uonepigeysy S90-000-4088-0£0180

. . 0402 Ad aduejeq J6Bpnq - ealy Alsjeg sbeiolg N o
(00094 000092 $1 Aemuny ueld Jo1sep Jeah-Aiuem] Jad ioj jposed annboy|  HdY €6 [9218d PY Yolng pue enboy 090-000-1088-0£0180

AINNCWY TYLOL [INAOWY HvLiZd uondusssq
0€018 Hodlly [euo|Bay 18)seloulp S8 pundy
apon Aoy juawyedsqg uonoun4

SUNLIGNIdXT O SNOILYIIdOUddY TVININITddNS - L30aNd L10Z - 0402




Qco.mh—. BNUDADY €207
L11'sY 6Z8'VI} 009'091 J8ISaYoUIM Jo AjD0D NILIBpalY
%592 %G 1L . 000'S Aluno9 yeopueuayS uoANgLIUGY
A1 funop 000's Aunog uaueps uonnaLuc)
000's Aunod axpe|D uoqnquIboD
umopyealg Inuarayl [eaon
000°0£E'8 _QS.E_. 000‘998'2 00¥'982 umopyealg anuaAay |ejey
auoje 2l |enuuy saeday
000'S) 000'¢ 0 000'Z} [eso-/a1E1g 0Z/08 Bupung soueualUIel [enUUY 15T SRS
000°'Ge 000'L 0 000'8¢2
SSEUd UORONIIsUo))
000'026'2 00t 051 000'vYL L 009°'62¢ {220 YEIRIS/VY 4 2/6/56 Bupuny - BunyBi psuyy speafidn
® 25yl Aemuny uonejjigeysy
. ) . ; obriols N HdY
000'09/ 002'S1 000'2es 00822 [B20Ye1EIS/VY4 Z/5/66 Bulpund £5 |201Bd Py Youung pue annbay
IVLOL W20 R CENEE] 3LV1S uondudsaq
324N0S AANIATH Oy feUOIDaY JSISBUDUIA Gg pung
Juawedsg uonoung

SANN3IAFY 123rodd A3ANNd NOILVINYOANI 139ang L10Z - 0L0¢




CAPITAL PROJECT JUSTIFICATIONS FY 2011
WINCHESTER REGIONAL AIRPORT

The Winchester Regional Airport Authority plans to continue the development of the Winchester Regional Airport in order
to provide service to the cammunity and nearby localities.

ITEM: ACQUIRE LAND BUFFLICK RD PARCEL 53 - APR MINI STORAGE

Land Acquisition of parcels along Bufflick Road identified on the current Airport Property Map as parcel 53. This property is included
in the Airport Twenty-Year Master Plan and is to be acquired fee simpie to meet Federal Aviation Administration design standards for
Runway 14 Safey Area and for Noise Abatement. Under the Federal Aviation Administration’s Part 77 Surface Requirements, the
Airpart is required to own fee simple property within the Primary Surfaces. This requirement is also inciuded in the Code of Virginia
15.2.

For several years, development requiring land acquisition at the Winchester Regional Airpart has focused on the Runway 32
{southwest) end. With that land acquisition project complete, several parcels within the Runway 14 (northeast) end also need to be
acquired. Acquisition is necessary because many of the identified parcels are located within the Alrport's FAR Part 77 primary
surface and/or approach surface. In addition, several of the residential parcels are located inside the FAA's projected DNL 65 noise
contour. The FAA considers residential use within the noise contour non-compatible with airport operations and encourages airport
to resolve the non-compatibility through acquisition fee simple where feasible.

Safe and efficient approach systems inta the airport are essential in attracting business traffic into this region especially during
adverse weather conditions which could produce mare revenue for the region and additional operating revenue for the airpert to help
the airport be more self-sustaining.

This project has been budgeted in prior years and finalization for acquisition is underway in FY 2011,

Funding is on a 95/3/2 Federal/State/Local

iTEM: RUNWAY 14/32 REHABILITATION AND UPGRADE AIRFIELD LIGHTING CONSTRUCTION PHASE

This project involves the rehabilitation of Runway 14/32 to renew the life of the existing pavement. In several areas the pavement has
begun to show signs of failing due to increased use. The original runway section of about 4,500 feet will be replaced in order to meet
current FAA design criteria. In addition the runway lighting will be upgraded to meet current FAA design standards for the type of
instrument approaches in place at the airport. This will provide greater accuracy for pilots on final approach te the runway especially
during operations at night and in adverse weather conditions.

The design phase was funded in FY 2010 by the FAA and the Virginia Department of Aviation and should be completed in FY 2011,
The construction phase should commence at the end of FY 2011 or beginning of FY 2012. This project is the only project being
pragrammed by the FAA in FY 2011 due to the enormous cost associated with the project.

Funding is anticipated on a 95/3/2 Federal/State/Local

ITEM: MAINTENANCE ITEMS

A General Maintenance
This item will provide funds for the general maintenance of eligible Airport facilities including vegetation control.

The Autharity is anticipating funding on an 80/20 State/Lacal basis.

B. F & E Repairs, lighting supplies, ete.

This item will provide funds for the general maintenance of all airfield lighting including fixtures, bulbs, flanges, efc.

The Authority is anticipating funding on an 80/20 State/L.ocal basis. With some items being funded on a State only basis.
B. AWOS and Lighting Maintenance

This request is for the DOAV portion of the AWOS and Lighting equipment maintenance contract.

The Authority is anticipating funding on an 90/10 State/Local basis.

Airfield maintenance is eligible for State funding through the Department of Aviation's maintenance program. Maintenance of airfield
lighting is required by State grant assurances. There is no increase to the operating budget from this project. Without State funding,
the operating budget would have to cover these maintenance items.
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ROBERT T. WILLIAMSON MAJOR R. C, ECKMAN

Sheriff Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
(540) 662-6168
Fax {540) 504-6400
TO : Finance Department
FROM : Sheriff R. T. Williamson §(t

SUBJECT : Donation/Reimbursement Checks

DATE : December 9, 2010

Attached are checks totaling $1986.10. These checks represent donations to the DARE Program
and reimbursement for DARE t-shirts from the elementary schools.

We are requesting this amount be appropriated into revenue line 30-3010-018990-0015 and then
transferred into our operating budget line of 3102-5413-001.

Thank you.
RTW/asw
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ROBERT T. WILLIAMSON
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MAJOR R. C. ECKMAN

Sheriff Chief Deputy
1080 Coverstone Drive
Winchester, Virginia 22602
{(540) 662-6168
Fax (540) 504-6400
TO : Finance Department
FROM : Sheriff R. T. Williamson

SUBJECT : Donation to DARE Program

DATE : January 4, 2011

Enclosed please find a check and cash totaling $367.00. This amount represents donations to the
DARE Program.

We are requesting this amount be posted to revenue line 10-3010-018990-0015 and then
transferred into our operating budget line of 3102-5413-001 for DARE.

Thank you. , a @ \}

RTW/asw

( |£ l —— Sham,, | —‘wj\



COUNTY of FREDERICK

Parks and Reercation Department
540-665-5678

FAX: 540-665-9687
www.feprd.nct

¢-mail: feprd@co.frederick.va.us

MEMORANDUM
TO: Frederick County Finance Committee
FROM: Jason Robertson, Director
SUBIJ: Cooperative Use Agreemeniwith the Frederick County Public Schools
DATE: January 10, 2011

The Frederick County Parks and Recreation Commission recommends the County of
Frederick accept the enclosed 2010 Cooperative Use Agreement between the County
School Board of Frederick County, Virginia and the County of Frederick. This agreement
updates the 2004 agreement outlining the relationship between the two entities including
grounds maintenance, collocated facilities, and facility use.

The Parks and Recreation Department and Frederick County Public Schools have been
formally working together since the 1991 Cooperative Use Agreement between the
Frederick County School Board and the Frederick County Parks and Recreation
Commission.

< COUNTY
EDERICK COU
& RHNN&EDEW- N
b :

\{;\‘ ,‘r.L:v
82 srgeuly

107 North Kent Strect
Winchester, VA 22601
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County School Board of Frederick County, Virginia
and
County of Frederick, Parks and Recreation Department

H
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COUNTY SCHOOL BOARD OF FREDERICK COUNTY, VIRGINIA
AND
COUNTY OF FREDERICK, PARKS AND RECREATION DEPARTMENT
AGREEMENT OF COOPERATION

THIS AGREEMENT, superceding all prior cooperative use agreements, dated as of

» by and between School Board of Frederick County, Virginia for all schools (the

School Board) and the County of Frederick, Parks and Recreation Déf;z?rtment (the Parks and Recreation
Department) recites and provides:
RECITALS =

¢

WHEREAS, it is the desire of the School Board and the Parks algii/l}ecreation Department to

encourage the maximum use of school facilities'c'f)'ﬁsibs/tent with theeducational requirements of each school,
in order to foster yog{h and civic activities and to contribute-to;thé well-being of Frederick County; and
WHEREAS, to the greatest extent possible, school facilities should be made available outside of school

hours for worthwhile after-school, comwitfeducational, recreational, civic and cultural activities; and

WHEREAS, to the greatest extent possible, park facilities and professional expertise should be made
available outside of %Lk«use for worthwhile educational and maintenance activities; and

WHEREAS, the School Board and the Parks and Recreation Department share these common
interests and possess capabiliti.es for the sharing of resources of each agency; and

WHEREAS, the use by each party for specified purposes of properties belonging toe the other is lawful
and is in the public interest by virtue of resulting economics in the use of space and of public meonies; and

WHEREAS, the past actions of the School Board and the Parks and Recreation Department

have supported the school/recreation concept and each party desires to pursue an even higher level of

cooperation;

11



NOW, THEREFORE, for and in consideration of the mutual promises contained herein and other

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties

hereto agree to the following practices concerning:

1.

I. Use of School and Park Facilities

Usc of school facilities by county-approved activities and parks and recreational facilities for
all school-approved activities;

Usc of school facilities by the parks and recreation basicREC program;
The maintenance of school grounds by the Parks and Recreation Department; and;

Other specific items.

The use of school property is in accordance with school boatd policy, and the use of parks and recreation

'l/f’

property is in accordance with parks and recreatior“department policy. 'A list’of all facilities by school and
: policy y

.

parks included in this-agreement is shown'in’ Appendix A. /
T NV
Al Schedulingjof School and Park Facilities
1. Planning Timetable

T%le following /’Ffz{cilities“ﬁfanning timetable for scheduling indoor facilities and outdoor
facilities will bé as fEllows:

—

a) | Platning deadlincs
By July 1 - Agencies send lists of activities and facilitics needed to cach other for the
months of September, October, November and December.

By Nov. 1 - Agencies send lists of activities and facilitics needed to each other for
the months of January, February and March.

By Jan. 1 - Agencies send lists of activities and facilities needed to each other for the
months of Aprit and May.

By Mar. 1 - Agencics send lists of activities and facilities needed to each other for
the months of June, July and August.

By July 20, November 20, January 20, and March 20 —

Parks and Recrcation will send a list to the School Principal of the scheduled dates,
times, and groups using school facilities. Concurrently, the School Board office will
send a list to the Parks and Recreation Department of all scheduled dates, times, and
groups using park facilities. Each month an updated list will be sent to the Principal
or Facilities Coordinator.

b. Changes duc to inclement weather or cmergencics

1%



When schools are closed early or closed during the day for inclement weather,
emergency, etc., selected Parks and Recreation activitics or programs such as before
and after school programs and community centers may remain open. Parks & Rec
staff shall notify school personnel when park facilities are not available due to
inclement weather.

If all after-school activities are cancelled, buildings are closed to all but BasicRec
and community centers. Circumstances may warrant the canceling of certain Parks
& Recreation events, which will be discussed between the two organizations when
they develop. '

c. Scheduling prioritics
If an event must be canceled and rescheduled on the:night of the other's activity for
reasons of emergency, acts of God, etc., the SClleOI principal will contact the Parks
and Recreation Department as soon as possible,jand vicd versa.

In the scheduling of said schjgolifacilf@ s'chool events and 1d programs, as defined by
school boardauthority 2 andﬂctlonf,shallfhave first priority; and recreation programs
eitgbgl,lshcd by the\Park[S aind Recre%m’rfl Departrrtlent shall have second priority; and
any other cvents by other groups or agencxes 3hall have third priority. Any activities
scheduled out51de lof the|timetable.shall be mutually agreed on by the Parks and

Rebréation Depa‘rtmcnt and the Schaol Principals.

In|the scheduling of-patk facilities, park and recreation programs and their

cozsponsored grfoups shall have first priority; school activities shall have second

priority and; all other groups third priority, with the exception of specified soccer and

softball’ﬁelds at Sherando Park during pre, post, or rcgular scason play where the
s

schools shall have first priority.

Normal Hours of Operation*
a. School Facilitics

1. Indoor Facilities
The use of the school for recreation programs will be Sunday through
Saturday. Normal daily operations shall be from the dismissal of school,
which includes after-school programs, or atter the school athletic program
until 11:00 p.m, weekdays (with the exception of Section 1T below),
Saturdays & Sundays - 8:00 a.m. to 11:00 p.m.

138



Summer Hours
Monday - Sunday - 8:00 a.m. - 11:00 p.m.
Maintenancc of all facilities and school programs will take priority
when scheduling the use of these facilities.
*Hours of operation are subject to change based on needs and mission of the individual
facilities and school division.
2. Outdoor Facilities
(a) Lighted Fields
Weckdays - From the end of school functions until 11:00 p.m.
Weckends - 8:00 a.m. - 11:00 p.m.
(b) Unlighted Fields
Weekdays - From the end of school functions until dark.
Weekends - 8:00 a.m. - Dark '
Summer Hours
Monday - Sunday - 8:00 a.m.|- Uil Dark

b. Designated Parks & Recreation areas located in certain schools

1. Sherando Community Ccmcrﬁofﬁce space; c{ommumty fooms, racquctball
courts, and-weight room:’8: 0041 m. - lnl :00 p.m. daily"

2. Oreliard Vigw Elexﬁéfltgw School—/c’)}fﬁ‘?e srg/alcézs 00 a.m. — 11:00 p.m. daily;
Gymna51urr\1\k3 30*—-111 :00 p. m. de:(lly, 87afn/ 11:00 p.m. Sat./Sun.

3. E}fendale Elementary SchoolﬁwParks & Rec. arca (activities room, demo lab,
multipurpose room, ofﬁce 1obby); 8 a.m.—11 p.m. daily; Gymmasium—

3:80%--11: 09 p.m. dally/S a.m.-11:00 p.m. Sat./Sun.

4. Gplnesbor(/)jElementary School— Parks & Rec. area (activities room, decmo
lab, multipirpose room, office, lobby); 8 a.m.—11 p.m. daily Gymnasinom—

3:30*2°11:00 p.m. daily, 8 a.m.-11:00 p.m. Sat./Sun.

5Greenwood Mill Elementary School— Parks & Rec. area (activities room,
demo lab, multipurpose room, office, lobby), 8 am—I11 p.m. daily
Gymnasium—3:30%--11:00 p.m. daily, 8 a.m.-11:00 p.m. Sat./Sun.

Facilities that host the Parks & Rec.’s BasicRec program may have extended
morning hours.
*Time may fluctuate due to the conclusion of scheduled after-school programs.
e Parks and Recreation Facilitics
1. Indoor Facilities
The use of park buildings for school programs will be Sunday through
Saturday 8:00 a.m. - 11:00 p.m.

d. Any exception to these guidelines must be approved by the designees of the
School Board and the Parks and Recreation Department. In the event of
conflicts or the need for additional facility use by either parly, the two agencics
will work together to resolve any potential situations.

3. Maintenance and Improvements of School and Park Indoor Facilities
Maintenance of all school facilities will be the responsibility of Frederick County Public
School’s {(FCPS) personnel. In facilities that have a Parks & Recreation arca, FCPS’s staff
will be responsible for heavy floor maintenance (buffing, stripping, and finishing) in the Parks
and Recreation area. All other custodial services (cleaning) will be completed by Parks and
Recreation staff, FCPS Buildings & Grounds Department will supply cleaning equipment and

14 5



I1.

11,

chemicals for use by Parks & Recreation’s staff. No chemicals will be used unless approved
by FCPS Buildings and Grounds Department. In all other facilitics, F the school custodial
staff assigned to the facility shall perform routine maintenance and cleaning use and shall be
available for service during use.

basicREC and Summer basicREC

Al

During the school year, Parks & Recreation provides a recreatlonal lexteir}‘ded day school age
program in designatcd schools where community need and mterest afelestablished. During the
summer, Parks & Recreation offers a similar program for! sc&gol ’fige/chlldren

School facilities listed in Appendix B will be made avarlab]e for before and after school use
during the school year and certain sites for the sumer prPgram There will be no charge to
the Parks & Recreation department for SpaCCfOf’l’R]htles associated withfhese facilities.

The school boargﬁlﬁﬁlde sncﬁ?v removal of; the parkmg lots'and walkways of the schools,
if available -whére a basicRECp program is operatmg a,snow day camp (8 a.m-6 p.m.).

Access to Fred]crrck County Pubhc Schools’ j:?.Clllty will be scheduled through the principal.
In emergency situations, the Schobl Principal will notify the Superintendent of Schools’
designec so accommodations can besade.

Maintenance of School Grounds by the Parks and Recreation Commission

The athlctic ficld n}gi/ntenance classifications herein are addressed in Appendix C. Maintenance and
preparation of all dttdoor facilities on both park and schoo! property will be the responsibility of the
Parks & Recreation Department except as identified.

Al

Grounds Maintenance

Parks and Recreation will maintain all designated outdoor facilitics year-round. This includes
general grounds and landscape maintenance ficld preparation for high school athletic events,
and maintenance and operation of automated in-ground irrigation systems. Cleanup aftcr
events will be the responsibility of facility owner, with the exception of spccial events (i.e.,
special events, tournaments, concerts, ctc.). (See Appendix D).

Mechanical and electrical repairs will be handled by the agency owning the property. This
docs not preclude the exchange of cxpertise and knowledge in these instances.

Snow removal from school property will be handled by school personnel. Snow removal from
park facilitics will be handled by the Virginia Department of Transportation, or by mutual

written agrecment.

Improvements - Any new additions or changes that require new funding will be handled as
described below.,

l. Outdoor Facilitics - Improvements of turf and hard surface courts will be
agreed upon and dealt with on a case-by-case basis at budget time between the

Parks and Recrecation Department and the School Board.

2. Indoor School Facilitics - Will be the responsibility of the School Board with

15 6



the exception of the community use facilities which will be reviewed by both
agencics.
IV,  Other Specific Items

A Utilities

1. Parks and Recreation will be responsible for utility costs for all park facilities included
in Appendix A.
2. School Board will be responsible for utility costs for allfsc“hool facilities.

B. Damages (Indoors and Outdoors)

1. Damage caused by any activities shall be reported toythe building Principal or Park
Manager as soon as possible. '

2. The facility owner (School Board or“Park'sﬁ;r?d Rccrcatllon Departmcnt) will make
necessary repairs Ainatimely mar&ner S0 as notato 1nterrup£§9hedulcd activities.

3. Direct costs will be billedito thelagency causmg the damagc All conflicts regarding
rcsp0n51b1]1ty for repairywill be resolved by.tlié Patks & Recreation Dircctor and the

rd

Supcerintendent of Schools or théir designees.

L6 Equipment

Arrangements for the use 9ﬁschool equipment or the use of outside equipment brought on site
shall be made lr accordance with Policy and Rcgulation 721, Equal Access to School
Facilities, Studgpts Zind Staff, by the Parks and Recreation Departmcnt personnel through the
principal/designee.  Arrangements for the use of Parks and Recreation equipment shall be
made by school personnel through the Facility Coordinator.

D. Planning, Review, and Coordination

The Parks and Recreation Department and the School Board will share information pertaining
to improvements, changes, and updates relating to planning for facility improvement. This
channel of communication should be between the Superintendent of Schools (or designee) and
the Director of Parks and Recreation {or designec).

E. Evaluation

After the cffective date of this Agrcement, the agencics will develop an annuval cvaluation
schedule.

F. Cost Determination

The Parks and Recreation department agrees to pay for the use of facilities charges as outlined
in school board policy and regulation # 721 Equal Access to School Facilities, Students, and
Staff (Appendix G), as well as any school personnel costs associated with an event. The
school board agrees to pay for any indoor usc of park facilitics as outlined in Parks and
Recreation Fee Schedule (Appendix F). A quarterly invoice will be prepared by the facility
owner and submitted to the scheduled party for payment. For timely accounting ¢ntry for the
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fiscal year end, the quarterly invoices shall follow the schedule listed below:

1* quarter — June 1 through August 31

2" quarter — September 1 through November 30
3" quarter — December 1 through February 28
4" quarter — March | through May 31

EXCEPTION: As noted under Section II, there is no charge for the spacc and utilities
associated with the basicREC program.

Information Dissemination

In order to keep youth awarc of the opportunities available't({?hem the ig}mol system shall
develop guidelines for the eftective distribution of Parks an? Recreatlon literature/information
to school-age youth which shall have minimal interference into school operations.

Storage

Where feasible, the school system will prov1d@orage space for Parks and Recreation
cquipment and supplies, the details of/whlc%s/hall be agrccd upon by the’ Prmmpal and Parks
and Recreation l?/lrectﬁf“*Futurc sc@oljdeveiopment will con51der the addition of storage
space dedicated o Parks and Recre4fion use,

Insurance

Frederick Cc[ unty Public S(,hoolsl and the Frederick County Parks and Recreation
Department ;shall each carry app;oprlate coverage through their respective governing
bodies for property, theft{;and liability for all sites owned by that entity.

Frederick Co unty, Paiks and Recreation (FCPRD) shall furnish to the Frederick County
Public Schools (FCPS) a certificate of insurance for liability for all Parks and Recreation
activitics ¢onducted on school property. In turn, FCPS shall do the same for FCPRD.

From time to time, FCPRD may authorize a third party to conduct a FCPRD-sponsored
program or activity on school property, or authorize a third party to use school property to
conduct their own program or activity. In all cascs involving medium to high risk
potential, FCPRD will require the third party to have insurance coverage as described
below. If the activity is determincd by FCPRD to be a low risk activity, FCPRD may
authorize and e¢xcmpt the third party from the insurance requirement. Low risk activities
are those that present minimal risk of personal injury, illness, property damage, and/or
financial loss. Examples include mecetings, speeches, presentations, film showings. When
appropriate, liability waivers from the participants are encouraged.

FCPRD agrees to collect and ensure the third party’s certificate of insurance, which shall
name both FCPRD and FCPS as additional insured, demonstrates coverage for public
liability of not less than $1 million per occurrence for bodily injury and $2 million annual
aggregate. Coverage for property damage of $200,000 for any one accident and an
aggregate of $500,000 is also required. This coverage requirement can be met by a policy
with either separate limits as stated above or by one with a Combined Single Limit (CSL).
The coverage policy of the third party shall be underwritten by a company licensed to do
business in the Commonwealth of Virginia and cannot be cancelled without a 30-day
notice of commitment to FCPS and FCPRD.
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Additionaily, FCPRD agrees to require the third party to protect, indemnify, and defend
and save harmless, the School Board of Frederick County, its officers and employees, and
Board of Supervisors of the County of Frederick, its officers and employees, from any and
all claims, liabilitics, and damages, including professional fees, directly or indirectly
related to the use of the premises by the third party.

J. Communication

The Superintendent of Schools and the Director of Parks and Recreation will each appoint a
designee that will work to resolve and interpret any problems. or differences that occur as a
result of the agreement.

K. Supervision
The Parks and Recreation Department will be responsible fo’r/ﬁl FCPRD sponsored activitics

scheduled for both indoor and outdoor facilities and therSichool Bcfalid will be responsible for
all school sponsored activitics scheduled for both indoor, and outdoor facilities.

L THE EFEECTIVE DATE OF THIS AGREEME‘NT»IS/

This Agreemcnt was approved by the County School Board of Frederick County, Virginia and
the County b Frederick, Parks andbl},gcreatlon Dcpartment on

Superintendent,-Fredericki Courity Public Schools County Administrator, County of Frederick
Chairman, School Board of Frederick County Chairman, Frederick County Board of
Supervisors

Neither party shall have the right to assign this contract to another party without first obtaining the
written consent of the other party. Any addendums to this contract will require the same signatures
that werc required to cnact it.
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APPENDIX A

FACILITIES AYAILABLE FOR USE

JAMES Wo00D HIGH SCHOOL

Football Stadium Field *
Softball/Practice Football Field
Baseball Practice/Football Practice Field
Lower Football Practice Field
Soccer/Multipurpose Field
Baseball Stadium Ficld

Tennis Courts

Track

Main Gym

Auxiliary Gym

Wrestling Room

Cafeteria

Stage/Auditorium

Classrooms

MILLBROOK HIGH SCHOOL,

Football Stadium F 1eld *
Softball/Practicé T “Fogiball Field
Baseball Practlce/Football Practlce Flcld
Auxiliary Football Practlce Field
Socccr/Multlpurpose Field

Baseball Stadium Fleld

Tennis Courts
Track

Main Gym
Auxiliary Gym ¢
Wrestling Room
Cafeteria
Commons Area
Stage/Auditorium
Classrooms

*Note: All Football Stadiums are also soccer fields.

19

SHERANDO HIGH SCHOOL

Baseball Stadium Field
Football Stadium Field *
Practice Fields

Tennis Courts

Track

Outdoor Basketball Courts
Main Gy:fﬂ

Auxlhary Gym
Wrestlmg Room
Stage/Audltd(rlum
Cafﬂe}tegﬁ

Cothmons Area
Classrpoms

ADl\;ntRAL RiCHARD E. BYRD MIDDLE
SCHOOI?

Football Field*
Practice Fields
Track

Gym

Wrestling Room
Cafeteria
Classrooms

FREDERICK COUNTY MIDDLE SCHOOL

Football Field *
Physical Education Field
Track

Gym

Wrestling Room
Cafeteria

Classrooms
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APPENDIX A

JAMES WOOD MIDDLE SCHOOL EVENDALE ELEMENTARY SCHOOL
Football Field* PE Field
Physical Education Ficld Soccer Ficld
Tennis Courts Gym/Cafeteria
Track
Gym GAINESBORO ELEMENTARY SCHOOL
Wrestling Room
Cafeteria PE Field
Classrooms Soccer Ficld
Gym/Cafeteria
ROBERT E. AYLOR MIDDLE SCHOOL
Football Field * GREENWOOD*M[LL ELEMENTARY
Open Field along Aylor Road SCHOOL
Practice Arca East
Practice Area (Modular Classroom) PE Field
Track Soccer Field %
\(?Vym i B Gym/Cafet'éria
restling Room
Cafeteria .I@N HOLLOW|ELENMENTARY SCHOOL
Classrooms J ]
Art Room Physical Education Field
Gyrgrh’St_ageJ
APPLE PIE RIDGE'ELEMENTARY SCHOOL (Caféteﬁg’
Track
Physical Education Field
Gymnasium MIDDLETOWN ELEMENTARY SCHOOL
Cafeteria
; Physical Education Ficld (Baseball)
ARMEL ELEMENTARY@:H@OL Physical Education Field (Soccer)
Gym/Stage
Physical Education Fi€ld (Baseball) Cafeteria
Physical Education Field (Soccer)
Gym/Stage ORCHARD VIEW ELEMENTARY SCHOOL
Cafeteria
Track Physical Education Field (Bascball)
BASS HOOVER ELEMENTARY SCHOOL Physical Education Field (Soccer)
Gym
Physical Education Lower Field Cafeteria
Physical Education Upper Field (Soccer) Track
Gymnasium/Stage
Cafeteria
Track

A-2
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APPENDIX A

REDBUD RUN ELEMENTARY SCHOOL COMMUNITY CENTER

Physical Education Ficld (Baseball) Office

Physical Education Field (Soccer) Court #1

Gym Court #2

Cafeteria/Stage Weight Room

Track Multipurpose Room (whole)
Kitchen side

STONEWALL ELEMENTARY SCHOOL Mirror Side

Physical Education Field

Gym/Stage _
Cafeteria :
Baseball Field

Track

CLEARBROOK PARK i

Cole Field
Franklin Field
Frey Field
Field #4

Log Cabin
Picnic Shelters
Swimming Pool
Beach Volleyball court

X

SHERANDO PARK
Field #1

Field #2
Bennington Field
Field #4

Field #5

Field #0

Field #7

Ficld #8

Soccer Field #1
Soccer Ficld #2
Soccer Field #3
Soccer Field #4
Picnic Shelters
Swimming Pool
Beach Volleyball Court
Disc¢ Golf Course
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APPENDIX B

basicREC and Summer basicREC sites
- which include teacher workdays and scheduled/unscheduled snow days:

Apple Pic Ridge Elementary
Armel Elementary
Bass-Hoover Elementary
Evendale Elementary
Gainesboro Elementary
Greenwood Mill Elementary
Indian Hollow Elementary
Middletown Elementary
Orchard View Elementary
Redbud Run Elementary
Stonewall Elementary

B-1
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APPENDIX C
Grounds Maintenance Overview

Planned Maintenance Tasks:

Grass cutting of all areas

Re-seed athletic fields as needed
Lime athletic ficlds as nceded
Acration athletic fields as needed
Fertilizing athletic fields as needed
Deep-tine aeration and top dressing soccer, football, and baseball ﬁelds as needed
In-Field Preparation; Daily dragging when needed, field-lining for hlgh school games
Operating Irrigation Systems
Tennis Courts

Maintenance Tasks do not include the following:

Trash pick-up and removal

Site/Field Renovation or Improvements
Snow Removal /

Parking Lot Mamtgn?nce

Utilities Maintenance

Fence Maintenance I

Bleacher Maintenanc'c

Running Track Maintlenlance

Basketball Courts | %
Storm Watcr Management Systems

Building Maintenance

Playgrounds Maintcn;anceiMulching/pruning of trees and shrubs

Areas Not Included in Grounds Maintenance Proposal:
Transportation Facility, Stephens City Anncx, Buildings & Grounds Maintenance Facility, NREP
{Smithficld) and Robinson Ed. Center.
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Facility Field Inventory

See Appendlx E for class definitions and maintenance.

APPENDIX D

Facility

Description

Use

Proposed Mamtenance Program

Dowell J. Howard Center

Grass Open Area

Class B Turf

JWHS-Football Stadium Football Field JWHS Football, JWHS Class A Turf (Athletic Field)
Soccer Field Soccer
JWHGS-Baseball Stadium |Baseball Field JWHS Football; All Class A Turf (Athletic Field)
Baseball
JWHS- Soccer Field JWHS Physical Ed.; Class A Turf (Athletic Field)

Soccer/Multipurpose

JWHS Soccer; Recreation
Soccer

ST

JWHS Baseball field
Practice Field

Baseball Practice
Field

JWHS Physical Ed.;
JWHS Football Practice;
All Baseball

Clasgs A Turf {Athletic-Field)

Az

JWHS Scftball Field Softball JWHS Physical Ed.; Class A Turf {Athletic Fiéld)-"
JWHS Football Practice; j ‘
All Baseball
JWHS Practice Field Football Field JWHS Physical Ed.; Class A Turf {Athletic Field)
JWHS Football ot N Ll
MHS-Football Stadium Football Field MHS Football; MHS Class A Turf (Athletic Field)_~~
Soccer Field Soccer / [ ! ] [ 1 \\ /
MHS3-Varsity Baseball Baseball Field MHS Baseball All Class’A Turf (Athletic,Field)
_~|Baseball % , ( J y’

MHS-Baseball Practice
Field

Baseball Practice
Field

MHS Physucal Ed ;IMHS
Football Pract:ce All
Baseball\ |

Class A Turf(Athletic Field)

e

MHS-Varsity Softball

Softball Field

MHS Sof}b’?ﬂ; AHi Softball

Class A Turf (Athletic Field)

MHS-Practice Field

Softball Field

MHS Physncal Ed;"All
Softball/

Class A Turf (Athletic Field)

MHS3-Practice Field #1

Football Practice

Lo

MHS Physical Ed.; MHS
Football

Class A Turf {Athletic Field)

MHS-Practice Field #2

Football Practice~”
[l

MHS Physical Ed.; MHS
Football

Class A Turf (Athletic Field)

MHS-Practice Field #3

Football Practice

MHS Physical Ed.; MHS
Football

Class A Turf (Athletic Field)

SHS Football Stadium

Football Practice

SHS Physical SHS

Football

Ed.;

Class A Turf (Athletic Field)

SHS Practice Field #1

Football Practice

SHS Physical Ed.; SHS
Football

Class A Turf {Athletic Field)

SHS Practice Field #2 Football Practice |SHS Physical Ed.; SHS|Class A Turf (Athletic Field)
) Football
SHS Baseball Field Baseball Practice |SHS Baseball Class A Turf (Athletic Field)

Senseny Road/NREP

Grass Open Area

Class B Turf

Adm. Byrd M.S.-Football
Field

Football Field

ABMS Footbail;: ABMS
Track/Field

Class A. Turf (Athletic Field}

Adm. Byrd M.S. Physical

Physical Ed. Field

ABMS Physical Ed.

Class B. Turf (Athletic Field}

Ed. Field : BRYSA Soccer
FCMS-Physical Ed. Field [Physical Ed. Field |FCMS Physical Ed.; Class A. B Turf (Athletic Field)
BRYSA Soccer

FCMS-Football Field

Football Field

FCMS Football; FCPRD

Class A Turf
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APPENDIX D

Facility

Description

Use

Proposed Maintenance Program

JWMS Physical Ed. Field

Physical Ed. Field

Physical Ed Foctball;
Baseball; Soccer

Class B Turf (Athietic Field)

JWMS Football Field

Football Field

Football; Track/Field

Class A Turf (Athletic Field)

REAMS Area by Modular

Field by Madular

Physical Ed.; Saccer

Class B Turf (Athletic Field)

Classroom Classroom

REAMS Football Field Football Field Football; Track/Field; Class A Turf (Athletic Field)
Physical Ed.

REAMS Softball Field Softball Field Physical Ed.; Baseball Class B Turf {(General Grounds)

Apple Pie Ridge
Elementary School

Grass Open Area

Physical Ed.

Class B Turf

O

Armel Elem. Saoccer Field |Soccer Field Physical Ed.; Scccer Class B Turf (Athl?tlc Fleld)/{/
Bass-Hoover Physical Ed. |Upper (south) Physical Ed.; Soccer; Class B Turf ]
Field Physical Ed. Field |Baseball «,//3
Bass-Hoover Physical Ed. [Lower (north) Baseball Class B Turf ¢, | _
Field Physical Ed. Field e .
Evendale Elem. Soccer Soccer Field Physical Ed.; Soccer Class-B-Turf
Field vl %
Gainesboro Elem. Baseball Field / Class B Turf el
PN /’? A 2

Gainesboro Elem. Soccer | Soccer Field Class’B Turf '
Field %( \\Vl , J\W/
Greenwood Mill Elem. Soccer Field | Class.B-Tur’
Indian Hollow Elem. Baseball Field bPhysmaI Ed., Soccer, Class’B Turf

iBasebaIl / / ! - o
Middletown Elem. Baseball Field [Physical Ed.{ Baseball Class B Turf
Baseball
Middletown Soccer Soccer Field Physical’'Ed.; Soccer Class B Turf

L
Orchard View Elem. Softball Field %, Physical Ed. Class B Turf
Softball
Orchard View Elem. Soccer Field Physical Ed. Class B Turf
Soccer 1
Orchard View Elem. Soccer Field Physical Ed. Class B Turf
Soccer 2
Redbud Run Elem. Basebali Field Redbud Run Physical Ed.; |Class A Turf (Athletic Field)
Baseball All Baseball
Redbud Run Elem. Soccer | Soccer Field Physical Ed.; Soccer Class B Turf (Athletic Field)
Stonewall Elem. Baseball Field Physical Ed.; Baseball Class A Turf (Athletic Field}
James Wood HS Detention Pond Class C Turf
Bass-Hoover Detention Pond Class C Turf
Orchard View Detention Pond Class C Turf
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APPENDIX E

ATHLETIC FIELD & GROUNDS MAINTENANCE STANDARDS

SCOPE OF WORK

This work shall include all labor, materials, equipment, supplies and services necessary to
maintain the athletic turf, grounds and landscaping at the school sites included in this

report.
-
GENERAL INFORMATION //
Class A Turf — Athletic facilities that are used for games. '
Class B Turf — High traffic areas/parking lots : y

Class € Turf - Detention Ponds/Rough Areas

MOWING - CLASS A & B TURF /7

i % £ -1t i L
Grass shall be cut to a height pf»zfi'n'er.es\an\q atnoftime will tlie height be dbove 3 inches.
FCPRD reserves the righttoichange mowing heights based ,upon \v:fgather conditions.

Class B Turf will be cut to a height of 3"and will not be alg_gye' 4",

Equipment used to cut turf areas will be §ufﬁciently,§harp enough to cut the grass plant
cleanly without damaging orlpulling it up,.j

Clippings are to be removed from mulched areas, sidewalks, or roadways.

FCPRD will take whatever (sfép{necessary to ensure that no tire marks, grass stains, oil or
gas stains are left on any sidewalks or curbs.

. FCPS will remove trash and debris from the site before mowing and trimming begin.

Class C Turf will be cut one time per year with a rotary cutter.

TRIMMING — CLASS A & B TURF

Grass will be trimmed around all trees, fences, playground equipment, benches, landscape
timbers, drop inlets and manhole covers to the same height as the lawn areas surrounding
them.

Trimming will be done after each mowing or FCPRD may opt to use a non-controlled
commercial herbicide (i.e. Round Up).
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APPENDIX E

Herbicide will be applied in accordanee with the manufacturers’ recommendations and only
when the ambient temperature is within 60 degrees and 85 degrees.

Spraying will not be done when the vegetation is wet or rain is expected within the next 6
hours and the equipment used will not exceed an operating pressure of 30 1bs./sq. inch. If
spraying is used, vegetation will be controlled no more than 6” away from either side of
fences or around any plants or structures.

AERATION - CLASS A TURF

Class A turf will be shallow-tine aerated as needed during the spring and fall growing
seasons. Deep tine aeration will be completed at least once every four years or when
renovation plans are implemented. F

Aeration plugs will be dragged within 48 hours of the completed aeration process.

FERTILIZATION AND LINING — CLASS A TURF

Turf areas will be fertilized according to soil testing results with at least 41bs. of
nitrogen /1000 sq. feet being applied annually.

OVERSEEDING — CLASS A TURF

Class A Turf will receive cool season. gl"ﬁ?&verseedmg on anj;geded basis and at least

s R U4\

Class A Turf will receive a grass seed blend of Kentucky Bluegrass and Perennial Rye grass.

Class B Turf will receive a grass seed blend of Turf Type Tall Fescue and Kentucky
Bluegrass on an as needed basis. o2

LIMING - CLASS A TURF

Lime will be applied in such a manner as to avoid damage to playground equipment, trees,
shrubs, and other structures and prowde for an even and uniform distribution.

Puiverized agricultural limestone may be substituted for pelletized if weather conditions are
such that adjoining properties are not affected.

HERBICIDES/ INSECTICIDES/ FUNGICIDES

Class A turf will receive treatments of herbicides, insecticides, and fungicides when athletic
field programming and weather condition permit. The application of these pesticides will be
completed when the condition of the turf would dictate their usage in accordance to
established best management policies.

27 E-2



Frederick County Parks & Recreation
Fees & Charges

FY 2011

-12

APPENDIX F

Facility

Fee Description

Unit

Resident
Rate

Non-
Residen
t Rate

Baseball/Softhall Field

(Any reservation o

ver 4 hours needs

to be approved by the

Reservations Facilities Coordinator)
Field Use Fee $2.50 $5.00  [Hr./2 Hr. Mmlmum/
4 Hr. Mammum A o
Game Play(Drag & | $25.00 | $25.00 |Day ( /
Line) Rate PR
Tournament Fee | $150.00 | $175.00 [Day .} ~ 1} |
(9AM-11PM) . 6[: ' i
League Play/Non | $5.00 $8.(p/- Hr./4 Hr. Minimtﬁfy/
FCPRD/Co- J
Sponsored | A/ /j f 5 .
Lights =~/ $12:00 7| $12.007 |Hr. | >~
Diamond; Dry \$10.50_ $10.50 [Bag’*”
Material } ! ] s
B ;| ~
Soccer Field Reservation Fee ] [ I
Sherando Fields 1-4 Field Use A7$15:00 | $30.00 |Hr./2 Hr. Minimum.
Irrigated Fields Additional Imnj%/ $95.00 | $95.00 |Day
beyond
weekly lining”
Soccer Field Reservation Fee
Sherando 6,7 Field Use $10.00 | $20.00 |Hr./2 Hr. Minimum
Additional lining $95.00 [ $95.00 [Day
beyond
Non-Irrigated weekly lining
Soccer Field Reservation Fee
Elementary, Middle, JWHS Field Use $10.00 Hr./2 Hr. Minimum
Non-Irrigated Additional lining $95.00 Day
beyond
Cosponsored Only weekly lining
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Facility

Fee Description

Unit

High Schoof Baseball Field
Reservation Fee

Cosponsored Only Field Use Fee $2.50 Hr./2 Hr. Minimum
Game Play(Drag & | $50.00 Day
Line) Rate
Lights $22.00 Hr.
Diamond Dry $10.50 Bag
Material
High School Softball Field
Reservation Fee L
Cosponsored Only Field Use Fee $2.50 Hr./2 Hr. Minimum
Game Play(Drag & | $50.00 Day (
Line) Rate /[//’
Lights $12.00 Hr, R
Diamond Dry $10.50 Bag cl { ‘ '
Material o _
el 1t 7
Open Space Rental & ) f (N
Reservation el I Q A 3
Fee T 1925077 [7$5.00 4 Hrl/2 Hr..Minimum
Acre 7} | $60!00 | | $90.00{ [Day_/
I [V
Disc Golf Course /] w
Fee $100.00--["$150.00 |Day
v
Shelters | -~
Clearbrook Park Lawrence (30)~ $35.00 | $50.00 |Day
Key Club'(50-75) | $45.00 | $60.00 |Day
JW Colonels (50- | $45.00 | $60.00 |Day
75 -
Ru)bbermaid (50-75) | $45.00 $60.00 |Day
Antique Car Club $45.00 $60.00 |Day
(50-75)
Lions Club {100- $55.00 | $70.00 |Day
150)
Kiwanis Il {100-150) | $55.00 | $70.00 |Day
Kiwanis | (200-300) | $65.00 | $80.00 |Day
Sherando Park Lock Gazebo (35) | $35.00 | $50.00 |Day
FFA (50-75) $45.00 | $60.00 |Day
Abex (50-75) $45.00 $60.00 |Day
Ruritan (100-150) | $55.00 | $70.00 |Day
Sandy (100-150) $55.00 | $70.00 |Day
F-2
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Facility Fee Description Unit
Lions Club (200) $65.00 | $80.00 |[Day
Paddieboat Fees
Open weekends only Ride $2.00 $2.00 |per person 1/2 hr.
Clearbrook Only
SHS Community Center
Racquetball Courts Adult $6.00 $6.00 [Hr.
Student $5.00 $5.00 |Hr.
Weight Room (14 yrs & up only)|Student $1.00 $1.00
Adult $2.00 $2.00 )
Multipurpose Room (40’ x 40 /1 A
Full Room w/Kitchen Hour $20.00 | $35.00 |Hr./2 Hr. Minimum~—~
B
Orchard View Community % (
Center , 1
Gym-Full $30.00 | $45.00.Z[HF./2 Hr. Minimum 7
A I
Evendale Community Center TN AN Y R s
Gym-Full N $30.’0‘0{ $45.00" |Hr./2 Hr-Minimum
A | vl [N
Activity Room ' '$15.00| | $30.007[Hr./2 Hr. Minimum
Exercise Room P $12.00] | $27:00 [Hr./2 Hr. Minimum
V27
Gainesboro Community /
Center /
Gym-Full B $30.00 | $45.00 [Hr./2 Hr. Minimum
Activity Room = $15.00 | $30.00 |Hr./2 Hr. Minimum
Exercise Room $12.00 | $27.00 |Hr./2 Hr. Minimum
Fitness Room $1.00 $1.00
Greenwood Mill Community
Center
Gym-Full $30.00 | $45.00 (Hr./2 Hr. Minimum
Activity Room $15.00 | $30.00 [Hr./2 Hr. Minimum
Fitness Room (Greenwood Mill) | Adult $2.00 $2.00
Fitness Room (Greenwood Mill} | Student $1.00 $1.00
Swimming Pool 12-5 PM Last Hour
Under 3 Free Free
3-5 yrs. $1.50 $1.00
B 6-15 yrs. $2.50 $1.00
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Facility Fee Description Unit
16-54 yrs. $3.50 $1.00
55 & over $2.50 $1.00
Pool Rental $200.00 | $250.00
Picnic Amenities (Vendor
Permits)
Clowns $10.00 | $10.00 |event
Pony Rides $45.00 | $45.00 |event
Strolling Musician $10.00 | $10.00 [event
Childrens Entertainment $10.00 | $10.00 |event
Disc Jockey (DJ) Services $45.00 | $45.00 |[event
Magician $25.00 | $25.00 |event .
f?\/
Amusements {1 A
Moonwalks, Inflatable Slides & $35.00 | $35.00 |peramusement/
Characters, selected/day~”
Ball Crawls, Hose Hockey and £
similar offerings Y i
5 = A 11 ] \:’7
Midway Style Games, Specialit -$45.00 | $45.00/ |per game|per event
Prizes%r shi/milar offeringz ¢ %\ N %//’\’ "/B/’} ? _py
e | A AW i
Equipment Inspected by )} ; &f’ -
Frederick County Building & :
Inspections Lt
/el
Concessions |74
Cotton Candy, Popcorn, Snow % $50.00 | $50.00
Cones, Drinks, y
Hot Dogs, Funnel Cakes or e $50.00 | $50.00
similar food concessions
Full Food Service (Catering), $1.00 $1.00 [Head Count
Retail sales
paid by Caterer
F-4
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APPENDIX G
Frederick County Public Schools

OPERATIONS AND FINANCE

721
R
Page 1
Equal Access to School Facilities, Students, and Staff
L. Student Usc of School Facilities
A, School Clubs

Frederick County Public Schools does not sponsor or recognize student social
clubs. However, schools may sponsor clubs that are an outgrowth of the curricula
and programs. Time may be designated for these clubs to meet.

Each school-sponsored (curriculum-rclated) club must have a set of by-laws,
objcctives, program of work or activities, budget, list of members, and list of
officers. The information is due in the office of the school principal by the

announced date each year.

Clubs Not Sponsored by the School

Under the supervision of the principal or demgneéﬁgchool student groups/clubs'
not sponsorcd by the school (not curriculum- rclated) may use school facilities in
accordance with the Federal Equal Access’Act and other afaphcable law. For purposes
of this regulation, the school board adopts a limitdd pubhctfolrumf "so that non-
curriculum student groups may ise $thooll facilitics | during'non- instructional
time with.the following, condltlons

1. Al secondary. (grades 64 I 12)fn0n~cumculum and student groups will be
grantediequal ‘access to or 4 oppoertunity to conduct mectings at school
facilities without regard 0 the religtous, political, philosophical, or other
content of the 'sﬂ,eéf:vh at such mectings.

2 Mef:/tmg requests shall be submitted at least five (5) school days in
adVance to the principal or designee.
L~
3 Meceting requests shall be approved on a first-come, space available basis.
4. Mecetings shall be voluntary, student-initiated and student dirccted. The

meetings may not be directed, controlled, conducted, or regularly attended
by non-school persons. Schoot officials shall attend the meetings only for

nonparticipatory, custodial purposes. Designated custodial adults
shall be school board employees.
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Equal Access to School Facilities, Students, and Staff {(continued)

3. Meetings may not interfere with other educational activities. The
principal or designee retains authority to maintain order, discipline, and to
protect the well-being of students and faculty.

6. For purposes of this regulation the following definitions will be used.

“Non-currictlum related student group” mea}péér’l; student group' that
docs not directly relate to the body of courscsfoffered by the school. For

. { . 17 .
example, the subject matter of the group actually is riol taught or soon will
be taught in a regularly offered coursc; the sulaj_egt -rrglatl‘tcr of the group
does not concern the body of the courses as'awhole; if participation in the
group is not required for a particular course, or participation in the group
does not result in academic credit;

“Non-instructional time” i3 tHe time set aside. by the school immediately
> ) 4 VoL
before actual ¢lasstoom jistruction begms or immediately after

N
actual classroom mstructlon ends.

iL. Community Use of School Fagilitics

Eligible Organizations

Responsible, re{gognized, local persons, organizations, agencies, and institutions are
cligible to apply for usc of school facilities.

Requirements of the regular school program shall receive first consideration in the
use of school facilities. After these requirements are met, school-related
organizations and events shall have first priority; community recreation activities
and organizations under the auspices of the county recreation department shall have
sccond prionty; and other organizations and events shall have last priority.

Curriculum-related organizations shall have priority over non-curriculum-related
organizations, and approved child and youth groups shall have priority over adult

groups.

In the event of a local emergency or disaster, school officials will cooperate with
disaster-reliel organizations in making school facilities available for shelters.
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School Facilities, Students, and Staff (continued)

B. Use of School Equipment

School equipment may be lent to responsible community groups of a worthy
educational, civic, or charitable purpose when the following conditions are met:

L.

The group borrowing the cquipment agrees to accept responsibility for

repairing or replacing any equipment damag,ed or lost while in its possession;

The equipment is not both unusually expenswe and sub]ect to easy damage;

The equipment is in good condition,
e

The group will provide a competent operator for any machinc lent.

At the discretion of the pn@al an 01gamzat10n may bc required to pay the

designated houfrly rate fc fot a school emponee to Operate the sound and/or
//‘llghtmg systemg$‘in school, audltonumsﬁ miliipurpose roowms, or stadiums.

pplication and| Approval

“Permission for;‘t‘bg use of school facilitics may be given only when an

form must be accompanied by payment in advance, made payable to
Frederick County School Board, if a fee is to be charged.

apphcialtlon form1s filed at least two weeks in advance. The superintendent
may; walve'this requirement if special circumstances warrant and no prior use
offthe facilitics has been arranged. A form shall be filled out and sent to the
Superintendent at least one week before the first Tuesday of the month. The

When a fee for custodial services is required, the base fee plus the hourly fec
for any hours beyond the threc-hour base should be calculated in consultation
with the principal or his/her designee, and a check made payable to Frederick

County School Board for the full amount should be submitted with the
application to the superintendent’s office.
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Equal Access to School Facilities, Students, and Staff (continued}

A date must be tentatively scheduled with the principal prior to submitting an
application to the superintendent for use of a school facility. The applicant
must again contact the principal one working day before the scheduled use to
confirm arrangements.

The applicant will place reliable persons in charge of all activitics, be
responsible for damage caused by the group or by others admitted, and
provide police protection, if necessary, to maintait order and protect school
property. The names of the responsible persons will be given in writing to
the school-board's representative at the time of application.

Before any application can be approvcd cach applicant must agree to assume
full responsibility for liability, i mjury, or damage tf)?person or property. An
agreement, to be furnished to the a!pphcant by, the board, must be signed by
the applicant and must accompany| the; apphce‘xtlon for the use of school

property.

The application for the@f school facilities shalf;not be considered
4 i1 !
approved until-a-signed copy has Bedn sent to thé applicant.

/‘7/“‘\In thc cVent a scheduléd mecting is.canceled, notification must be given at

[east twc:nty four ho?{‘s beforefth'é’scheduled time, or the fee is forfeited.
Exceptlons may be kTE’de for cancellations due to inclement weather,

D.} 1 Rules and Conditions?

l.

Conditins under which school buildings and grounds in the division may be used
for,noﬁ—school activitics are the following:

No organization may use the buildings or grounds at any time or in any
manner that will interfere with the regular program of the school.

The school board or its representatives must have free access to all facilities
at all times.

The right to revoke a permit at any time is reserved by the school authorities.
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Equal Access to School Facilities, Students, and Staff {continued)

4. Any organization desiring to move special properties into the school or
grounds prior to or on the date of rchearsal or performance must obtain
permission from the principal. All flats, curtains, and costumes must be
treated for fire-retardation.

5. Putting up decorations or scenery or moving pianos is prohibited unless
special permission is granted.

6. Permission for bringing equipment such as ccgnct:ssion stands, trucks, or
carnival equipment on school property -must be requested in writing thirty
days in advance before a formal agreement can be considered.

7 The parking of automobiles shall be restrictew désignated areas.
8. The orgamzatf@x that uses the building and grounds shall be responsible for
: “\ |/t d)
/—\the\cond[u(itfof its n?]be/rs L) y
9. Compensation for?any:(/lafr}age done to school property shall be provided by

the sponsoring organization.

10. Consumpna?lﬁof soft drinks shall be limited to such scction or scctions of the
//buﬂdmg3 as designated by the school authorities.
(1L

_ Frederick County School Board policy prohibits the usc of tobacco products
- by staff, patrons, or other persons in school buildings, and on school grounds
at all times.

12, No one may possess, consume or serve any alcoholic beverage in or on
school property, except for religious congregations using wine for
sacramental purposes only.

13. The possession of a controlled substance, imitation controlled substance or

marijuana, as defined in Code of Virginia Section 18.2-247, on school
property is prohibited.
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Equal Access to School Facilities, Students, and Staff (continued)

E.

14.

18.

20.

A custodian or other school employee shall be on duty for all activities in the
building. The presence of a custodian on duty does not rclicve the
organization of responsibility for any damagg to the property.

Premises are rented with the understanding that tipping of custodians or
other school personnel is not perm1ttcdﬁ

Except by special permission, a group shall notllzf;,pé‘nnittcd to remain after
twelve midnight.

Building keys will not be providcd;j[_b qny group except in a declared
cmergency.

No chairs or scats w1llfl5E:TJPaced in aisles, and pcople will not be permitted
toblock exits.

19/—} sale of chances on/school gopcrty by any student organization or

mdlvuliual stident i 1sp Go/hlblted
Bmgo partlcs are prohibited; however, bingo may be included in PTO fun
fairs’

21 \/ school kitchen may not be used by an outside organization unless a
/ cafeteria worker is employed during use.

Fees

L. School organizations, school-related youth groups, Amertcan Red Cross
Bloodmobile, organizations providing disaster relicf or public health services
during cmergencies, and other activities providing a bonafide broad-based
community service will not be charged rental.

2. Fundraising activitics by community service organizations will be charged rental.

Organizations will be charged one-half the regular rental of an auditorium or
multipurposc room for a rehearsal when the organization has rented the facility
for the actual activity on a subsequent date.
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Equal Access to School Facilities, Students, and Staff (continued)

(See Attached Table)

Custodians. For most meetings, it will be necessary for a custodian to be
on duty prior to the time the meeting is scheduled to prepare the facilities
for use. If he/she must be assigned beyond his/licr regular duty hours to
cover the activity, or should it be necessary for him/her to stay beyond
his/her regular hours completing the routine work because the activity has
caused delay, the organization shall be charged a base fee plus an hourly fee
for any hours beyond the three-hour base. If work for an activity is done on
school time by the custodian, the orgamzatlon will be billed for this time
because the custodian will be requlred to’spend this additional time away
from his/her duties.

Fees for Use of School Eacilities |

' Definition: In this section, groups/clubs means,any group or organlzanon intended to serve
young people under the age of 21.

? Rule: For the. purpose\of this-ection, an elementary school or secondary school has a flimited
AL 7
public forum Wheneve\r tne s¢hool mvolv}e}gl grz}nt&a’m offcrmg to, or opportunity for, one or more
outside* youth or commumty groups to mcet on\school premises or in school facilitics before or
after the hours during which aﬁendance at-the school is compulsory.

Legal Reference / y

Code of Vlrglma Section 22.1-131,4.1-309

Equal Access Act20USC, Section 4071

Approved: September 2, 1975
Amended: December 20, 1982
Amendcd: February 1, 1983
Amended: March 1, 1983
Amended: September 16, 1985
Amended: September 15, 1993
Amended: June 16, 2004
Amended: June 29, 2005
Amended: November 30, 2005
Amended: July 22, 2009
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APPENDIX 1

School-Related Organizations

School-related organizations, as referred to under the Frederick County School Policy Manual,
regulation 721R Community Use of School Facilities, shall refer to the following organizations:

FCPS Parent Teacher Student Organizations (PTSO, PTO, PTA)
FCPS Alumni Groups

FCPS Booster Groups

FCPS Athletic Associations

Destination Imagination Teams

PAVAN Governor's School

Migrant Education Program

Kaplan Test Prep

Y Vv ¥ Vv ¥ ¥ VvV ¥ V¥

=

Lord Fairfax Community College

The school board or superintendent of schools'may desngnate other orgamzatlons as school-related if
their purpose or function is determined to be school related. Newly desngnate organizations will be added to

the list at the beginning (()/f(,the next ?egulﬁ?lyfmduledvlﬁterval (i eVJuly 1, November 1, January 1, March
1).

: -

(Notc: The definition qfschoo!-‘;;’c?;ed organizations for the purposes of school board regulation 72 1R does rot include organizations such
as the Boy Scouts, Girl .S’E;u.r.\', or 4-H Clubs. Therefore, the Frederick County Parks & Recreation use of school facilities would rake
priority over these groups. However, every efforf will be made to accommodate the use of facilities requests made on behalf of Boy Scouts,
Girl Scouts, and 4-H activities serving Frederick County students.)

I-1
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Virginia Cooperative Extension o
A partnership of Virginia Tech and Virginia State University VlrglnlaTEdl

. College of Agriculture School of Agriculture
and Life Sciences Virginia State University

Frederick County Extension Office

107 North Kent Street

Winchester, VA 22601

Phone: 540-665-3699 Fax: 340-722-8380
E-Mail: ridingski@vt.cdu

www vt edu

MEMORANDUM

TO: Cheryl Shiffler, Finance Director
FROM: Karen Ridings, Unit Coordinator @
SUBJECT: FExtension Line Item 083010-3002-000-000 (Professional Services-Other)

DATE: January 7, 2011

After discussion today with Susan Miller, it was discovered the Billing Salary for
FYz2010, 4% Quarter, was never processed by the Finance Department.

It is requested the balance of $18,053.43, remaining from last year, be brought forward in
order for the statement to be processed. The actual amount that should have been paid is
$16,020.85.

We are very sorry for this error not being realized before now. We have received no
notification from Virginia Tech acknowledging this as an outstanding balance. We did at
the end of the year note a difference, but assumed this was due to the untimely statements
being submitted from Virginia Tech.

Attached you will find documentation on this matter.

Please contact me should you need further information on this payment. We have
changed the procedure on the handling of these statements in the future.

Thank you for your consideration and time in resofving this issue.

~
r

NV réece ived mn

www.ext.vi.edu

Exiension is a joint program of Virginia Tech, Virginia State University, the U.S. Department of Agriculture, and state and local governments.

Virginia Cooperative Extension programs and employment are cpen to all, regaﬂ:ﬁ of race, color, national origin, sex, refigion, age, disability, political beliefs, sexual

arientation, or marital or family status. An al opportunity/affirmative action empioyer.
490-045

o FOF A ON >
FAan~ce ’)(’pl +o p(05ﬁ5 ,



QOPV s\ @ %’age 1 of'1

Marple, Debra

From:. Goéhenour, Cynthia 85(\/0 .JOQX___ 000
Sent:  Friday, June 18, 2010 12:39 PM q _ 2 &
To: Marple, Debra; Ridings, Karen % ’{'DD'ZO 85
Subject: 4th quarter estimate bill for Frederick L ) 1Y e
@£ /870
DVirginiaTech  Virginia Cooperative Extension
Irvent e Fulure A partnersivip of Virginis Tech and Virgitia State University wyaw el vbedy VRGN STATE UMK

Attention: Unit Coordinator

Virginia Polytechnic Institute and State University
College of Agriculture and Life Sciences

104 Hutcheson Hall - 0402

Blacksburg, VA 24061

FREDERICK - NORTHWEST

Please remit payment to: ,&L%M o ity i -
Bursar's Office ot /W At vtmndl -
150 Student Services Built:iingjm‘ﬁ'tt ORlelils fe Fariaf, /ZLW”-@"-'L - 40445

Wail Code 0143 Gt ownt [ A ~ ¢
Blacksburg, VA 24061 % C‘-"'{‘L» - 11986

Estimate Billing for 4th Quarter
Billing Salary FY 2010 4th Quarter

April 2010 $4,030.40

May 2010 $4,030.40

June 2010 $4,030.41

Sub Total: $12,091.21

Fringes @ 32.50% $3,925.64

Sub Total: $16,020.85

Total Due: £$16,020:85

6/18/2010 42



lcompany No: 9107 Account Numbey :
Pate: 4/700/11

Fudget Amount

4010 83010300

PROFESSTONAL SERVICES ~ OTHER

2 000 000 Fariod:

Time: L1050

OP0L2009 . JE
01252040 aF
OL222010 AF
O&O0T2050 AP
e S WA
apidins it
FHIE R 16 26
M I WA
WHHHMHIH
AT 230 96
FEH I 6P 2
IS5

HEFIE I W63

OB2462009 EBA

Date _mocﬂnm;mmﬁmﬁwﬂnmizzacmﬂ

Year To Date Encumbrances Balance. IL
BV7,074.00 . $59,020.57 $.00 (18,053,435 T, _
Lot 4 Balall i re- e Lotd oot i o e i .....uun.........“. ﬂuﬁ;um..:nmuuﬂur 2 !.l”..u.n\.-u\ \ e b=t 3
PO Amount Per.iod Desciiptior _
1. 22 #10, 264.00. 200909 CHE .EXTENSION/LAURA SHIFFLETT
i 2010-1ST OTR $16,017.89 201001 TREASLRER, VA.. TECH. BH- 0189
A FY2010.2ND QIR $16,020.83 201002 TREASURER, VA. TECH. BH- 01%0:
i .. 2010-3RD_OTR $16,020.85 201006 TREASURER, VA. TEGH. BH~ 0194
- G/L. Year-To-Date— $59, 020 .57
. aMﬁncsaﬁm:nm!
A/F Holding. FiLe—
P/R Holding File-
UZT Holding Fibe
.b\mzxaﬁubsm.ﬂame
G/L Holding File- 0
‘ <
8/8 Holding File-
INV Holding File-
1 0000382 $77,074.00 200907 “APFROFPRIATION ENTRY-
Budget Amount-— Y7, 074.00

Qi i X2 2 T




COUNTY of FREDERICK

Department of Public Works

540/ 665-5643
FAX: 540/678-0682

MEMORANDUM

TO: Cheryl B. Shiffler, Director of Finance

THROUGH: Harvey E. Strawsnyder, Director of Public Works%tzb‘
FROM: Ron Kimble, Environmental Manager M,

SUBJECT: Supplemental Appropriations for Landfill Gas to Energy Project

DATE: January 11, 2011

As you are aware the landfill gas to energy project began commercial operation on
November 4, 2010. This startup date was three months ahead of the scheduled date. The
FY 2010/11 budget has a revenue projection of $200,600 from this project. The
associated funding code is 3-012-016080-0013. Due to the early startup a revised
revenue projection of $320,000 is realistic.

In October, landfill requested that additional line items be added to the landfill budget in
order to better track expenses associated with the project. I would like to request that
funds be appropriated to these line items in order to assist with tracking expenditures.
The associated line items and requested amounts are as follows:

12-4204-3004-04 Repair and Maintenance Generators $8,000
12-4204-5101-01 Electrical Services- Interconnection Fees $12,000
12-4204-5204-01 Postage and Shipping- Generators $1,000
12-4204-5408-03 Generator Spare Parts $10,000
12-4204-5408-04 Generator Lubricants $36,000
12-4204-5413-01 Other Operating Supplies- Generators $3,000

A total of $70,000 is being requested to fund these line items. The increase of revenue
associated with the project will fund the associated expenses.

a4




Cheryl Shiffler

From: Angela Williamson

Sent: Thursday, January 13, 2011 4:01 PM

To: Cheryl Shiffler

Cc: Robert Williamson

Subject: Emailing: ICAC Grant 1-1-11 to 6-30-12.pdf
Attachments: ICAC Grant 1-1-11 to 6-30-12.pdf

Cheryl,

Attached is a copy of the ICAC grant the Sheriff spoke to you about for the Finance Committee meeting
agenda.

We are requesting a supplemental appropriation in the amount of $109,325 for the Investigator. Frederick
County will need to front the money as this is a reimbursable grant.

We are requesting a new position be created so we will not loose one of our current investigative positions.
Inv. James Galbreath will be filling this new position.

Thank you,

Angie

The message is ready to be sent with the following file or link attachments:
ICAC Grant 1-1-11 to 6-30-12.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of
file attachments. Check your e-mail security settings to determine how attachments are handled.
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1100 Bank Street
Richmond, Virginiz 23219
(B04) 786-4000
December 21, 2010 TDD {804) 386-8732

Department of Criminal Justice Services

Garth L. Whesler
Director

Mr. John R. Riley, Jr.

County Administrator
Frederick County

107 North Kent Street, 3rd Fir,
Winchester, VA 22601

Title: - Internet Crimes Against Childrens Fund

Dear Mr. Riley:

I am pleased to advise you that grant number 11-A2273AC11 for the above-referenced grant program has
been approved for a total award of $109,325 in Special Funds, :

Enclosed you will find a Statement of Grant Award and a Statement of Grant Award Special Conditions.
- To indicate your acceptance of the award and conditiens, please sign the award acceptance and return it to
Janice Waddy, Grants Administrator, at the Department of Criminal Justice Services (DCJS). Please review the
conditions carefully; as some require action on your part before we will disburse grant funds.

Also, enclosed are the Post Award Instructions and Re orting Requirements. Please refer to and read this
information carefully as it contains details on processing financial and progress reports, as well as requesting
awarded funds. Remember all financial and progress reports, budget amendment requesis and request for
funds must be processed through our online Grants Management Information System (GMIS).

We appreciate your interest in this grant program and will be happy to assist you in any way we can {o
assure your project’s success. If you have any questions, please call Heather Black at (804) 371-0635.

Sincerely,
%7&2 Y

Garth L. Wheeler

Enclosures

ce: The Hon. Robert Williamson, Sheriff
Ms. Cheryl B. Shiffler, Finance Director
Heather Black

Criminal Jusiice Service Board « Commitiee on Training - Advisory Commiitee on Juvenile Justice
Advisory Committee to Court Appointed Sldgial Advocate and Children's Justice Act Programs
Private Security Services Advisory Boa riminal Justice Information Systems Committee



Department of Criminal Justice Services

1100 Bank Street, [2th Floor, Richmond, VA 23219

Statement of Grant Award/Acceptance

Subgrantee: Frederick County

Date: December 21,2010

Grant Period: Grant Number:
From: 01/01/2011 Through: 06/30/2012 11-A2273AC11
Project Director Project Administrator Finance Officer

The Hon. Robert Williamson
Sheriff

Frederick County

1080 Coverstone Drive
Winchester, VA 22602

Phone: (540) 662-6168
Email: rwilliam@co.frederick.va.us

Mr. John R. Riley, Jr.

County Administrator
Frederick County

107 North Kent Street, 3rd Fir.
Winchester, VA 22601

Phone: (540) 665-5666
Email: jriley@eco.frederick.vaus

Ms. Cheryl B. Shiffler
Finance Director
Frederick County

107 North Kent Street
Winchester, VA 22601

Phone: {540) 665-5610
Email: cshiffle@co.frederick.va.us

Grant Award Budget
DCJS Funds
Budget Categories Federal General Special Local TOTALS

Travel 50 50 30 $0 $0
Supplies/Other 80 fo 50 $0 S0
Personnel $0 30 $109,325 50 $109,325
Indirect Cost $0 $o $0 50 $0
Equipment $0 $0 30 $0 $0
Consultant $0 $0 30 30 30

Totals $o 80 $109,325 $0 $109,325

This grant is subject to all rules, regulations, and criteria includ

conditions attached thereto.

in the grant guidelines and the special

Garth L. Wheeler, Director

The undersigned, having received the Statement of Grant Award/Aceeptance and the Conditions attached thereto, does hereby
accept this grant and agree to the conditions pertaining thereto, this @& dayof De&. ,2010.

Signature:

A e

Title: ¥
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COUNTY of FREDERICK
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Finance Department
Cheryl B. Shiffler
Director

540/ 665-5610
Fax: 540/667-0370
E-mail: cshiffle @co.frederick.va.us

TO: Board of Supervisors

FROM: Cheryl Shiffler, Finance Director
DATE: January 7, 2011

SUBJECT: FY 2012 Reassessment / Budget Scenarios

Attached are several spreadsheets that will be discussed at the January 19" Finance Committee. These
worksheets include preliminary revenue estimates for the impact of the reassessment from the
Commissioner of the Revenue, and budget scenarios for discussion. As conducted last year, budget
meetings will follow all Finance Committee meetings until the budget is adopted.

107 North Kent Street o} &inchester, Virginia 22601
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Cheryl Shiffler

From: Ellen Murphy

Sent: Wednesday, January 05, 2011 3.39 PM
To: Cheryl Shiffler

Subject: Changes in values - reassessment

As per my earlier email all the decrease in tax base is due to residential property.
The differences were:

Residential — including multi-family were down 11%
Commercial & Industrial were up 8%
Agricultural land of 20 or more acres was down 1%

The net effect is a decrease in the tax base on real estate of 7% (6.863) or 3.5 cents per tax bill combined.
Let me know if you need anything else........

Ellen

&ty & Menpdty, MCOR
Commissioner of the Revenue
Frederick County, Virginia
Mail: 107 North Kent Street
Winchester, VA 22601
Office: (540) 665-5681
Direct: (540) 722-8334
Fax: {540) 667-6487
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Budget Worksession , January 19, 2011

Scenario A

This scenario allows the county to operate at current level spending. This scenario does not present to
management a budget with no cuts. Cuts will have to be made to the budget to absorb increases in
health insurance, retirement funding rates, utility costs, gasoline costs and funding to joint projects like
the regional jail that has experienced increased county usage. State reductions are still very much
undetermined at this time.

Scenario B

This scenario presents cuts to the schools in the amount of $2.4 million and cuts to the general fund in
the amount of $1.8 million. Budget cuts in this scenario will impact public safety. In the past several
years, we have attempted to limit cuts in public safety. Proposed cuts could include:

e 10% reduction in outside agency contributions, which will bring the total amount of cuts to 35%
over three fiscal years. These cuts will result in a savings of $300,000. 7

e Reduction in Public Safety workforce of 20 employees saving approximately 900,000. Public
safety currently employees 200 employees. This reduction would reduce that workforce by 10
percent. Currently, Public Safety is only down by a total of 5 employees. The total county
workforce is down by approximately 65 employees.

e Eliminate the Fire and Rescue Volunteer Length of Service program saving an estimated
$80,000.

e Defer a net 2 percent cost to all employees for their retirement which saves the county
$400,000. This could be done several different ways. The state is proposing that employees pay
a net 2-4 percent increase on the retirement. The net is calculated by partially offsetting
retirement contributions with pay increases.

e Reduced Social Services local funding by $120,000. It is expected that this reduction will cause a
reduction in workforce. In the past, the county has not included social services in their
workforce reduction.

Scenario C

This scenario certainly has the greatest impact. It translates to $6.8 million in local cuts to the schools
and general fund. The general fund would experience $2.95 in cuts, and the schools would be cut in
local funds in the amount of $3.84 million. For the general fund, this equates to an additional $ 1.15
million more in cuts than Scenario B. Proposed cuts could include:

e 20% reduction in outside agency contributions, which will bring the total amount of cuts to 45%
over three fiscal years. These cuts will result in a savings of $600,000.
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Total reduction in workforce by 25 employees. The majority of these employees would be public
safety employees since that is the area that employees the most employees and has been
reduced the least in the past two fiscal years. This reduction would bring the reduction in total
county workforce over the past three fiscal years by almost 95 employees or 15 percent. This
would generate approximately $1.1 million towards the budget cuts.

Eliminate the Fire and Rescue Volunteer Length of Service program saving an estimated
$80,000.

Reduce local funding to Social Services by $170,000. This reduction would result in a reduced
workforce and reduced state funding. Often when local dollars are reduced, state dollars are
reduced as the result of funding calculations.

Require that the employees share of VRS be funding by the employee. Currently, the county
pays the 5 percent VRS employee contribution. Shifting this cost to the employee would save an
estimated $1 million annually.

Scenario D

This scenario reduces the general fund and schools budgets by $2.5 million. The general fund
portion of that cuts equates to $1.08 million. To reduce the general fund budget by this amount,
budget cuts could include:

10% reduction in outside agency contributions, which will bring the total amount of cuts to 35%
over three fiscal years. These cuts will result in a savings of $300,000.

Reduction in Public Safety workforce of 15 employees saving approximately $675,000. This
reduction will reduce that workforce 8 percent. Public Safety has been mostly held harmless to
workforce reductions for the past two fiscal years.

Reduced Social Services local funding by $105,000. It is expected that this reduction will cause a
reduction in workforce. In the past, the county has not included social services in their
workforce reduction.
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County of Frederick, VA
Report on Unreserved Fund Balance
December 2010

58

Unreserved Fund Balance, Beginning of Year, July 1, 2010 24,111,233
Prior Year Funding & Carryforward Amounts
IT carryforwards {138,834)
Fire Company Capital carryforward (176,217)
Forfeited Asset carryforward {26,995)
School carryforwards {69,909}
{461,955)
Other Funding / Adjustments
Chesapeake Bay Grant {7,600)
EDC incentive - World Color 2nd half {150,000)
EDC incentive - Kraft {500,000}
Audit Adjustment 31,049
AARP Tax Aide {2,100}
School Capital Fd 60 (2,300,000}
Energy Performance Contract (345,477)
No DARE funding (5,000}
VICCA refund (21,339)
(3,300,467)
Fund Balance, December 2010 20,348,810
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County of Frederick

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTEI

December 31, 2010

ASSETS

Cash

Receivables:

Other

Federal

GL controls{est.rev/est.exp)

TOTAL ASSETS

LIABILITIES
Accrued Operating Reserve Costs
Unclaimed Property Payable

TOTAL LIABILITIES

EQUITY

Fund Balance
Reserved
Encumbrances
Unreserved:
Fund Balance
TOTAL EQUITY

TOTAL LIABILITY & EQUITY

FY2011
12/31/10
4,300,356.98

(1.101,111.00})

3,199,245.98

1,932,540.10

—r =

1,932.540.10

9,095.00
1,257,610.88
1,266,705.88

3,199,245.98

FY2010
12/31/09
4,392,443.28

0.00
0.00

(1,116,214.00)

3,276,229.28

2,098.219.67

2,098,219.67

0.00
1,178,009.61
1,178.009.61

3,276,229.28

The accompanying notes to the financial statements are an essential part of this

statement.
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County of Frederick
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

1213110

FUND 11 NORTHWESTERN REGIONAL ADULT DETENTION CENTER

REVENUES:

Interest

Work Release Fees

Prisoner Fees Other Localities
Federal Bureau Of Prisons
Local Contributions
Miscellaneous

Phone Commissions

Food & Staff Reimb. Juv.Det.Ctiv.Det.Ctr.
Elec.Monitoring Part.Fees
Share of Costs Commonwealth
Medical & Health Reimb.
Employees Meals Supplements
Sale of Salvage

Recovered Costs Operating Reserves
Shared Expenses CFW Jail
State Grants

DOC Contract Beds

Federai Grants

Bond Proceeds

Transfer from General Fd,
TOTAL REVENUES

EXPENDITURES:

Excess{Deficiency)of revenues over
expenditures

FUND BALANCE PER GENERAL LEDGER

Fund Balance Adjusted To Reflect
Income Statement@12/31/10

12/3110 12/31/09
Appropriated Actual Variance Actual
- 4,782.57 4,782.57 3,469.75
389,675.00 190,515.82 {209,159.18) 163,027.56
0.00 1,414.29 1,414.29 0.00
0.00 0.00 0.00 226,503.33
5,385,072.00 3,046,188.52 (2,348,883.48) 2,294,002.72
10,000.00 8,160.24 (1,839.76) 10,294.79
142,000.00 35,938.58 (106,061.42) 38,636.86
110,000.00 33,858.64 {76,141.36) 31,406.41
44,165.00 19,279.27 (24,885.73) 47.056.14
840,320.00 261,269.41 (579,050.59) 290,741.98
56,852.00 23,557.70 {(33,294.30) 22,195.26
3,500.00 333.75 (3,166.25) 1,575.00
0.00 0.00 0.00 0.00
137,381.00 140,100.94 2,719.94 185,574.38
5,088,859.00 2,167,635.70 (2,921,223.30) 2,291,652.77
247,506.00 14,203.00 (233,303.00) 122,021.00
0.00 5,716.00 5,716.00 53,306.00
0.00 0.00 0.00
0.00 0.00 0.00 0.00
3,388,829.00 1,694.414.50 {1,694,414.50) 1,223,327.38
15,864,159.00 7.647,368.93 (8,216,790.07) 7.,004,791.33
16,974 365.00 7.775,746.78 9.198,618.22 7,982,716.56
{128,377.85) (977,925.23)

66

1,385,988.73

1,257,610.88

2,155,934.84

1,178,009.61



NORTHWESTERN REGIONAL ADULT DETENTION CENTER

NOTES TO FINANCIAL STATEMENTS
December 31, 2010

Current Unrecorded Accounts Receivable- 2011

Prisoner Billing: 33,046.91
Compensation Board Reimbursement 12/10 435,072.77
Total 468,119.68
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County of Frederick

Fund 12 Landfill

December 31, 2010

ASSETS

Cash

Receivables:

Accounts Receivable

Fees

Accounts Receivable Other
Allow.Uncollectible Fees
Fixed Assets

Accumulated Depreciation
GL controls(est.rev/est.exp)

TOTAL ASSETS

LIABILITIES

Accounts Payable

Accrued VAC.Pay and Comp TimePay
Accrued Remediation Costs
Retainage Payable

Deferred Revenue Misc.Charges

TOTAL LIABILITIES

EQUITY

Fund Balance

Reserved:
Encumbrances

Post Closure Care

Land Acquisition

New Development Costs
Environmental Project Costs
Equipment

Unreserved:

Fund Balance

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

FY2011
12/31/10

30,727,045.91

497,982.61

76.00
(84,000.00)

36,573,330.32
(18,308,937.55)

(1.448,536.14)

47,956.961.15

105,998.08
11,447,155.59
176,295.67
76.00

11,729.525.34

—_—r—

3,577,078.89

0.00
1,048,000.00
3,812,000.00
1,948,442.00
3,050,000.00

22,791,914 .92
36,227.435.81

47,956,961.15
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FY2010
12/31/09

33,289,792.82

480,486.27

31,448.12
(84,000.00)

32,603,182.53
{16,727,952.50)

(3,250,377.30)

46,342,579.94

101,317.71
11,353,330.79
0.00
31.448.12

11.486,096.62

3,767,205.50
3,948,442.00
1,048,000.00
2,557,000.00

0.00
3,050,000.00

20.485.835.82
34,856.483.32

46,342 579.94

—— e



County of Frederick
Comparative Statement of Revenue,Expenditures
and Changss in Fund Balance

December 31, 2010

FUND 12 LANDFILL FY11 FY10
REVENUES 12/31/10 12/31/09
Appropriated Actual Variance Actual
Interest Charge 0.00 2,876.13 2,876.13 2,229.07
Interest on Bank Deposits 350,000.00 16,337.72 (333,662.28) 17,615.52
Salvage and Surplus 0.00 88,774.50 88,774.50 40,715.15
Sanitary Landfill Fees 5,202,000.00 2,189,448.19 {3,012,551.81) 2,219,972.47
Charges to County 0.00 166,480.22 166,480.22 166,877.56
Charges to Winchester 0.00 44,557.00 44,557.00 46,463.44
Tire Recycling 80,000.00 66,879.20 (13,120.80) 66,314.37
Reg.Recycling Electronics 50,000.00 22,636.00 (27,364.00) 21,327.00
Miscellaneous 0.00 241.00 241,00 730.00
Wheel Recycling 55,000.00 1,921.06 (53,078.94) 1,087.20
Charges for RTOP 80,000.00 0.00 (80,000.00) 0.00
Greenhouse Gas Sales 100,000.00 0.00 {100,000.00) 0.00
Landfill Gas To Electricity 200,000.00 38,455.41 (200,000.00) 0.00
State Damages Reimbursement 20,000.00 22.04 (19,977.96) 61,943.00
TOTAL REVENUES 6,137,000.00 2,638,628.47 {(3,536,826.94) 2,645,274.78
Operating Expenditures 4,704,796.20 1,257,536.44 3,447,259.76 1,121,127.80
Capital Expenditures 6,457.818.83 1,902.163.74 4,555,655.09 1,544 506.26
TOTAL Expenditures 11,162,615.03 3,159,700.18 8,002,914.85 2,665,634.06
Excess(defiency)of revenue over
expenditures (621,071.71) {20,359.28)

Fund Balance Per General Ledger
Fund Balance Adjusted To Reflect

Income Statement@12/31/10

23,312,986.63

22,791,914.92
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County of Frederick

Landfill Fund

Notes to the Financial Statement
December 31, 2010

Balance Sheet

Cash-

The cash has decreased $2,562,746.91 over the previous year as a result of the cost of the
gas to energy project.

Receivables-

The receivables at 12/31/10 are $ 17,496.34 more than at 12/31/09. The Landfill fee
charges for 12/10 were $360,003.32 compared to $374,271.73 12/09 resulting ina FY11
decrease of $14,268.41. The landfill delinquent fees were $ 136,179.91 at 12/10
compared to $163,829.08 at 12/09 for a decrease of $27,649.17.

Accumulated Depreciation-
The depreciation for FY10 is reflected in the FY11 total.

Accrued Remediation Costs-

The accrued remediation cost has increased $93,824.80 from FY10 to FY11. The
Department of Environmental Quality requires funds to be set aside annually for the
closure of the Regional Landfill. Currently, the County maintains $11.5 million for
closure costs in a separate trust fund.

Encumbrances-

Encumbrances decreased $190,126.61 in FY11. The encumbrance balance is
$3,577,078.89 at12/31/10 and includes $10,567.20 for CAT parts, $14,609.98 for the cost
of eliminating the drawdown pump, $2,353,324.71 for the partial capping MSW,
$221,400.00 for the gas to energy project, $35,820.00 for remote data terminal for scale
house, $71,777.00 for CAES system for a D35, $540,330.00 Caterpillar 826H, and
$329,250.00 for expansion leachate.

Fund Balance-

Total Fund Balance at 12/31/10 increased by $2,306,079.10. At year-end, all reserved
fund balances increased with continued funds being reserved for items such as land
acquisition and post closure costs.
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, lllinois 60601-1210

312.977.9700 fax: 312.977.4806

November 3, 2010

Mr. John R. Riley, Jr.
County Administrator
Frederick County

107 North Kent Street
Winchester, VA 22601

Dear Mr. Riley:

I am pleased to notify you that Frederick County, Virginia has received the Distinguished Budget
Presentation Award for the current budget from the Government Finance Officers Association
(GFOA). This award is the highest form of recognition in governmental budgeting and
represents a significant achievement by your organization.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of
Recognition for Budget Presentation is also presented to the individual or department designated
as being primarily responsible for its having achieved the award. This has been presented to:

Finance Department

We hope you will arrange for a formal public presentation of the award, and that
appropriate publicity will be given to this notable achievement. A press release is
enclosed for your use.

We appreciate your participation in GFOA's Budget Awards Program. Through your
example, we hope that other entities will be encouraged to achieve excellence in

budgeting.

Stephen J. Gauthier, Director
Technical Services Center

Enclosure

Washington, DC Office
1301 Pennsylvania Avenue, N.W,, Suite 309 * Washington, DC 20004 = 202.393.8020 * fax: 202.393.0780

www%ﬂza.org
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Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, lllinois 60601-1210

312.977.9700 ﬁx: 312.977.4806

November 3, 2010

PRESS RELEASE

For Further Information Contact
Stephen J. Gauthier (312) 977-9700

A AR HOK IR o Ak o o ke b o ok o oo oo K K ok AR o K o o ok o o Aok o ok o ok K ok

Chicago--The Government Finance Officers Association of the United States and Canada (GFOA)
is pleased to announce that Frederick County, Virginia has received the GFOA's Distinguished
Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation. These guidelines are designed to assess how well an entity's budget serves as:

a policy document

a financial plan

an operations guide

a communications device

Budget documents must be rated "proficient” in all four categories, and the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual or department designated as being
primarily responsible for its having achieved the award. This has been presented to Finance
Department,

For budgets including fiscal period 2009, 1,214 entities received the Award. Award recipients have
pioneered efforts to improve the quality of budgeting and provide an excellent example for other
governments throughout North America.

The Government Finance Officers Association is a nonprofit professional association serving over
17,600 government finance professionals throughout North America. The GFOA's Distinguished
Budget Presentation Awards Program is the only national awards program in governmental
budgeting,

Washington, DC Office
1301 Pennsylvania Avenue, N.W,, Suite 309 * Washington, DC 20004 + 202.393.8020 + fax: 202.393.0780

ww V\%Qa. org
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	1. The Winchester Regional Airport Director requests an Airport Capital Fund (Fund 85) supplemental appropriation in the amount of $8,330,000.  This amount represents projects programmed for federal and state grants.  See attached information, p. 1 – 6. Th
	2. (() The Sheriff requests a General Fund supplemental appropriation in the amount of $2,353.10.  This amount represents DARE donations and t-shirt sales.  No local funds are needed.  See attached memos, p. 7 – 8.
	3. The Parks & Recreation Director requests approval of the Cooperative Use Agreement between the Frederick County Public Schools and Frederick County Parks & Recreation for grounds maintenance and facility use.  See attached information, p. 9 – 40.  The c
	4. (() The Extensions Unit Coordinator requests a General Fund supplemental appropriation in the amount of $16,021.  This amount represents a carry forward of funds from FY 2010 to pay an invoice for the 4th quarter of FY 2010.  See attached information, p�
	5. The Landfill Environmental Manager requests a Landfill Fund (Fund 12) supplemental appropriation in the amount of $70,000.  This amount represents funds needed for expenses associated with the gas to energy project.  No local funds required.  See attach�
	6. The Sheriff requests a General Fund supplemental appropriation in the amount of $109,325 for an Internet Crimes Against Children grant.  No local funds required.  See attached information, p. 45 – 47.  The committee recommends approval.
	BUDGET WORK SESSION
	1. Discussion on the FY 2012 reassessment and proposed budget scenarios.  See attached information, p. 48 – 54.
	INFORMATION ONLY
	2. The Finance Director provides a Fund 10 Transfer report for FY11.  See attached, p. 55 – 57.
	3. The Finance Director provides the Unreserved Fund Balance report. See attached, p. 58.
	4. The Finance Director provides December Financial Statements.  See attached, p. 59 – 70.
	5. Frederick County has received the Distinguished Budget Presentation Award for the current budget from the Government Finance Officers Association (GFOA).  This award is the highest form of recognition in governmental budgeting and represents a significa�
	Respectfully submitted,
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