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TO:  Human Resources Committee and Board of Supervisors 
 
FROM:  Paula Nofsinger, HR Director 
 
DATE:  October 5, 2015 
 
SUBJECT: HR Committee Agenda 
 

 
 
The HR Committee will meet in the First Floor Conference Room at 107 North Kent Street on 
Friday, October 9th, at 8:00 a.m. The agenda for the meeting is as follows: 

 
1. Request for new positions from Ellen Murphy, Commissioner of Revenue. 

 
 
Information Only: 
 

1. HR Committee Projects list 
2. Position Allocation Chart 

 
 
 
 

  
 

 
 







HR Committee 
Projects List

Priority Projects Timeframe Requested By
1 Develop County Pay Philosophy For Budget process HRC
2 Establish standards for salary scale increases For Budget process HRC

Review and Prioritize all new position requests at one time During Budget process HRC
Recommend Merit/COLA percent to BOS During Budget process HRC
Recommend Employee Bonus Ordinance HRC
Study Bonus/Incentive Policy P&R Director
Total Comp & Benefits Study Supervisor Lofton
Develop Take Home Car Policy County Administrator
Develop Policy definition on items for HRC review County Administrator
Develop MOU's with Constitutional Officers and Agencies 7/1/2016 County Administrator
Mentorship Program P&R Director
Awards program for part time staff P&R Director

Items Timeframe Requested By
F&R Presentation on Overtime Components November HRC



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Title 
Clerk's Office

Clerk 1
Deputy Clerk 2

Sr Records Clerk 1
Records Clerk 4

Scanning Technician 1
Totals 9 0 9

Comm of the Revenue
COR 1

Real Estate Assessment/Chief Deputy 1
Business Division Chief 1

Personal Property Supervisor 1
Auditor 1

Assessor 3
Data Collector 1

GIS Analyst 1
Administrative Assistant 2

Sr Account Clerk 3
Account Clerk 4

Totals 19 0 19

Commonwealth's Attorney's Office
Commonwealth's Attorney 1

Deputy Commonwealth's Attorney 1
Assistant Commonwealth's Attorney 4

Sr Legal Secretary 1
Legal Secretary 4

Secretary 1
Victim Witness

Program Coordinator 1
Secretary 1

Totals 14 0 14

County Administrator's Office
County Administrator 1

Assistant County Administrator 1
Deputy County Administrator 1

Public Information Officer 1
CSA Coordinator 1

Administrative Assitant 2
Secretary 1



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Totals 8 0 8

County Attorney's Office
County Attorney 1
Legal Secretary 1

Totals 2 0 2

Economic Development
EDA Director 1

Existing Business Coord 1
Marketing Manager 1

Totals 3 0 3

Extension Office
Extension Tech 1

Secretary 1
Totals 2 0 2

Finance Department
Finance Director 1

Assistant Finance Director 1
Payroll Manager 1

Risk Manager 1
Accounting Supervisor 1

Finance Specialist 2
Totals 7 0 7

Fire & Rescue Department
Fire Chief 1

Deputy Chief 3
Captain 3

Lieutenant 11
F&R Specialist 32

F&R Technician 8
Firefighter/EMT 32

Administrative Assistant 1
Sr Secretary 1

Secretary 2
Resource Management Specialist 1

EMS Billing Manager 1
Totals 96 0 96

HR Department



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

HR Director 1
Benefits Administrator 1

HR Generalist 1
HR Specialist 1

Totals 4 0 4

IT Department
IT Director 1

Network Operations Manager 1
GIS Manager 1
MIS Manager 1

Network Support Tech 1
Systems Analyst 1

PC Tech 2
GIS Analyst 1

GIS Tech 1
MIS Sr Program Coordinator 1

MIS Program Coordinator 1
MIS Programmer 1

Administrative Assistant 1
Totals 14 0 14

Juvenile Probation Office
Juvenile Probation Officer 2

Totals 2 0 2

Maintenance
Maintenance Supervisor 1
Maintenance Specialist 1

Head Custodian 1
Custodian 6

Totals 9 0 9

NRADC
Superintendent 1

Assistant Superintendent/Major
Captain 4

Lieutenant 8
Sergeant 20

Correctional Officers 112
Correctional Systems Officer 1

Correctional Systems Tech 1
Booking Tech 3



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Property Clerk 1
Administrative Assistant 1

Business Manager 1
Accounting Tech 2

Account Clerk 1
Nursing Director 1

LPN 11
CHA 1

Mental Health Director 1
Mental Health Consultant 1
Maintenance Supervisor 1

Maintenance Tech 4
Food Service Manger 1

Food Service Supervisor 7
Inmate Program Coordinator 1

Inmate Program Specialist 4
PTS Coordinator

PTS Case Manager/Investigator 4
Secretary 1

Records Supervisor/LIDS Tech 1
Records Clerk 6

201 0 201
NRADC/DCS

Court Service Director 1
Chief CC 1

Administrative Assistant 1
Sr Probation Case Officer 1

CC Case Manager 2
ASAP Case Manager 4

Records Clerk 2
12 0 12

Totals 213 0 213

Parks & Recreation Department
P&R Director 1

Park Superintendent 1
Recreation Superintendent 1

Operations Supervisor 1
Marketing Manager 1

Administrative Assistant 2
Park & Stewardship Planner 1

Park Manager 2



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Program Supervisor 5
BASICRec Manager 1

Recreation Tech 9
Registration Specialist 2

Maintenance Specialist 1
Park Tech 2

Park Caretaker 9
Totals 39 0 39

Planning & Development
Planning Director 1

Assistant Planning Director 1
Assistant Transportation Director 1

Sr Planner 1
Zoning Administrator 1

Zoning Tech 1
GIS Tech 1

Administrative Assistant 1
Sr Secretary 1

Secretary 2
Totals 11 0 11

Public Safety Communications
PSC Director 1

Secretary 1
Communications Supervisor 1

Communications Officer 13
Totals 16 0 16

Public Works
Administration

Assistant PW Director 1
Administrative Assistant 1

Project Manager 1
Environmental Inspector 1

Animal Shelter
Manager 1

Assistant Manager 1
Secretary 1

Sr Animal Caretaker 2
Animal Caretaker 2



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Inspections
Building Code Official/Administrator 1

Sr Design Review Specialist 1
Design Review Specialist 1

Sr Inspector 2
Inspector 5

Permit Manager 1
Permit Tech 2

Secretary 1

Landfill
Public Works Director 1

Landfill Manager 1
Operations Spervisor 1

Environmental Manager 1
Environmental Tech 1

Convenience Site Supervisor 1
Gas Plant Operator 1

Heavy Equipment Mechanic 1
Motor Equipment Operator 1

Sr Landfill Tech 3
Landfill Tech 7

Landfill Spotter 1
Laborer 4

Administrative Assistant 1
Scale Operator 2

Recycling
Solid Waste Manager 1

Solid Waste Coordinator 1

Shawneeland
Shawneeland Manager 1

Sr Motor Equipment Operator 2
Motor Equipment Operator 2

Secretary 1
Totals 60 0 60

Registrar's Office
Registrar 1

Assistant Registrar 1
Totals 2 0 2



Position Allocation Chart
FY2016

Department Funded Unfunded Total 

Sheriff's Office
Sheriff 1
Major 1

Captain 4
1st Lieutenant 1

Lieutenant 9
Sergeant 3

Investigator 18
Deputy 81

Communications Operations Supervisor 1
Communications Officer 3

Crime Analyst 1
Evidence Clerk 1

Administrative Assistant 2
Records Clerk 8

Totals 134 0 134

Treasurer's Office
Treasuerer 1

Deputy Treasurer 2
Revenue Analyst 1

Sr Collector 1
Sr Cashier 1

Collections Assistant 1
Cashier 3

Mortgage Specialist 1
Totals 11 0 11

Winchester Regional Airport
Airport Director 1

Operations Supervisor 1
Maintenance Tech 2

Flight Line Tech 4
Account Clerk 1

Customer Service Rep 2
Totals 11 0 11

Grand Total 686 0 686
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