County of Frederick

Paula A. Nofsinger
Director of Human Resources

Office : (540) 665-5668
Fax: (540) 665-5669
pnofsingeri@fcva.us

TO: Board of Supervisors
FROM: HR Committee
DATE: April 13, 2015

SUBJECT:  Human Resources Committee Report

The HR Committee met in the First Floor Conference Room at 107 North Kent Street on Friday, April 10"
2015, at 8:00a.m. All members were present with the exception of Mr. Don Butler.

*** [tems Requiring Action***
1. None.

***|tems Not Requiring Action***

1. At the request of the Committee, Mr. Ross Spicer and Mr. Andrew Robbins, presented an overview
of the objectives and responsibilities of the Commonwealth’s Atiorney’s Office. The presentation
also provided the Committee an understanding of his department's role, authority, projects, and
topics of importance within his department; presentation attached.

2. The Committee discussed the right-sizing report provided by prm Consulting Group. It was the consensus
of the Committee that this report was only one minor element, should it be decided to have an overall
staffing plan. At their discretion, the Department Directors will be able to provide feedback. See attached
memo and report.

3. The Committee discussed the recent Winchester Star article regarding overtime in the Fire & Rescue
Department. Chief Dennis Linaburg was present and offered to provide an overview of the components of
overtime at a Committee meeting.

4. Acopy of a Total Compensation Benefit Statement that was provided to employees in March is included for
information only.

There being no further business, the meeting was adjourned.
The next HR Committee meeting is scheduled for Friday, May 8, 2015,

Respectfully Submitted,

Human Resources Committee A/
Robert Hess, Chairman \QU«M U&,LMAJ

Robert Welis Paula A Nofsmger

Don Butler Director of Human sources
Dorrie Greene

Beth Lewin

107 North Kent Street, Winchester, VA 22601
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County of Frederick

HHHARHHHH HIHHIH

Paula A. Nofsinger
Director of Human Resources

(640) 665-5668
Fax: (540) 665-5669
pnofsinger@fcva.us

To: HR Committee )
From: Paula Nofsingwa/r\(w
Date: March 30, 2015

Subject: Comparative Desk Audit of Staffing

At the beginning of this year’s budget cycle, it was requested that a “right-sizing” study be completed
to provide general information on the staffing ratios of the County’s departments. There was a shared
belief that some departments may be understaffed and also a desire to ensure that departments were
not overstaffed.

Therefore, the vendor that assisted us with our salary study also assisted us with our desk audit on
staffing. It is referred to as a desk audit because it is a general overview of how Frederick County
compares in department staffing levels to other similar jurisdictions. Other general information was
requested with respect to comparing our public safety personnel to land mass areas and citizens
served. Likewise, basic comparative data was requested from other Regional Jails to determine if
staffing at our Jail needed further consideration.

The audit has been completed and the report is attached for your review. In general, comparative
results indicated that the total number of County employees is low when compared to the Peer group
used in the audit. The intent with this report was to simply identify, overall, how the County appears
with respect to staffing from only an empirical data view. Additionally, it was also intended to identify
if there are any areas that may need further review and consideration when planning for a long term
recruitment strategy. Should this type of strategy be considered, this report would serve as the
beginning step in that larger comprehensive project.

Thank you for your support and please contact me with any questions.

107 North Kent Street, Winchester, VA 22601
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| TOTAL
Insurance Services COMPENSATION

STATEMENT

2014 Benefits Statement

Dear QU

This personal benefits statement is a brief outfine of the benefits Frederick
County provides to you. It summarizes each benefit and illustrates the
significance of your benefits package as part of your total compensation.
Frederick County is pleased to be able to offer these valuable benefits to you, TOTAL COMPENSATION:
and we thank you for being a partner in our success.

$73,820.62
T .. N
Employee |D: - Date of Hire: 711/1997
Name: —__ Annual Base Salary: $55,250.97
Address: . ]
City, State, Zip e ]

Annual Employer Cost

Benefit Name;

Banedit Desgription. Atinizal Employes Cost

Medical Anthem BC/BS $7,177.20 $2,232.00
Dental Guardian $514.04 $171.84
Life Insurance Through VRS - Basic Group Life Insurance $644.30 $0.00
Life Value; $112,000.00
Acc.Life Value: $224._020._00 - - N
VRS Retirement $5,952.22 $2,707.06
FICA Tax $4,226.69 $4,226.69
Workers' Compensation ) $55.20 $0.00

otal Benefits Cosf; - e : $15,569.65

$9,337.58

Plus Annual Base Salary: i $55,250.97 |
TOTAL COMPENSATION{ $73,820.62
Cost of employer-sponsored bensfits as & percentage of total compensation: | 25% |

—_—— —— A =

Paid Leave Benefits Bengfit Valug:
PTO Hours/Hourly Rate/Diollar Valus | 3397 $26.56 / $5.003.84
Holidays Hours/Hourly Rate/Dallar Value | 112/$26.56 / 52.974 72

Misceflaneous Benefi Henetit Valus

Wellness Reward | $175.00

Every effart s been rmade to ensure that the information i s Qetement 18 accuiate, however no wamanty of compiele zccuracy is made, Thig
report does not in any way cansttute a comract of empioyment Frederick County 1eserves the fight to amend pay and benefits at any time without
notice. If you feel an enor has been made or have any quoslions, please contact Human Resources © 2010, 2014 Zywave, Inc Al nghts reserved




