County of Frederick
Paula A. Nofsinger
Director of Human Resources

Office : (540) 665-5668
Fax: (540) 665-5669
pnefsinger@fcva.us

TO: Board of Supervisors
FROM: HR Committee
DATE: December 4, 2014

SUBJECT:  Human Resources Committee Report
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The HR Committee met in the First Floor Conference Room at 107 North Kent Street on Friday,
November 14" 2014, at 8:00a.m. All members were present.

*** Items Requiring Action***

1. The Committee recommends adoption of the attached resolution to designate Frederick
County a HIPPA Hybrid Entity (See attachments).

2. The Committee recommends adoption of the recommended salary ranges with an
effective date of January 2015. (See attachments).

3. The Committee recommends approval of the Employee of the Month award for November.
(See attachment).

***Items Not Requiring Action***
1. Presentation by the Director of Finance, Cheryl Shiffler.
At the request of the Committee, Ms. Shiffler presented an overview of the objectives and
responsibilities of the Finance Department. The presentation also provided the Committee an
understanding of her department’s role, authority, projects, and topics of importance within her
department; presentation attached.
There being no further business, the meeting was adjourned.
The next HR Committee meeting is scheduled for Friday, December 12", 2014.

Respectfully Submitted,

Human Resources Committee

L 21l 7 <t 4 p
Robert Hess, Chairman By: | /[(((,{ !\’d \«__ L ,//L i
Robert Wells Paula A. Nofsinger/] /
Chris Collins Director of Human'Resources
Don Butler
Dorrie Greene
Beth Lewin
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COUNTY OF FREDERICK

Roderick B. Williams
County Attorney

540/722-8383

Fax 540/667-0370
E-mail:
rwillia@fcva.us

MEMORANDUM
TO: Human Resources Committee
FROM: Roderick B. Williams
County Attorney
DATE: October 21, 2014
RE: HIPAA Hybrid Entity Designation

Under the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™) and
the regulations promulgated thereunder by the U.S. Department of Health and Human Services
(“HIPAA Regulations™), employer health plans and organizations providing health care services
are “covered entities™ that are subject to HIPAA and that must comply with HIPAA s
requirements for the protection of the privacy and security of health information. The [1IPAA
requirements are significant in their scope and in terms of the procedures they mandate.

The County is a covered entity because the County offers a group health plan o its
employees and due to its emergency medical services activities. social services activities, and jail
activities. Perhaps in recognition of the burden an entity may face in being designated a covered
entity due to only a portion of its regular activities. the HIPAA Regulations permit an entity
whose activities include both covered and non-covered functions to designate itself as a “hybrid
entity”. Designation as a hybrid entity means that the non-covered functions of the entity need
not comply with HIPAA’s otherwise strict requirements.

The County would benefit designating itself as a hybrid entity. Attached is a proposed
Resolution designating the County as a hybrid entity. County activities that would be subject to
HIPAA under the designation, due to the nature of service provided. are: (i) the County
employee group health plan: and (ii) the County Fire and Rescue Department: (iii) the County
Social Services Department. and (iv) the Northwestern Regional Adult Detention Center. A
recommendation for approval of the Resolution by the Board of Supervisors is requested.

Attachment
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RESOLUTION
December 10, 2014

A RESOLUTION TO DESIGNATE THE COUNTY OF FREDERICK, VIRGINIA
A HYBRID ENTITY FOR THE PURPOSES OF THE HEALTH INSURANCE
PORTABILITY AND ACCOUNTABILITY ACT OF 1996 AND THE HIPAA PRIVACY
RULE

WHEREAS, the County is committed to compliance with all applicable laws and
regulations relating to privacy and security, including the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA™) and regulations promulgated thereunder by the U.S.
Department of Health and Human Services (“HIPAA Regulations™); and

WHEREAS, the County is a “covered entity” as that term is defined under HIPAA, because
the County offers a group health plan to its employees and due to its emergency medical services
functions, social services functions, and jail functions; and

WHEREAS, the Board of Supervisors has determined that the County may more
effectively and efficiently administer its policies and procedures for HIPAA compliance by
designating the County as a “hybrid entity” as that term is defined under HIPAA, 45 C.F.R. §
164.103; and

WHEREAS, the County’s Fire and Rescue Department, Public Safety Communications
Department, Social Services Department, and Northwestern Regional Adult Detention Center have
in place adequate training, policies, and procedures for HIPAA compliance: and

WHEREAS, the County has contracted with a third party to administer its group health
plan, such that no County employee responsible for administration of the plan normally has contact
with “protected health information™ as that term is defined under HIPAA, 45 C.F.R. § 160.103; and

WHEREAS, all third parties contracting with the County and receiving, processing, or
transmitting protected health information of the County will be required to execute a “Business
Associate Agreement” as required under HIPAA, 45 C.F.R. § 164.308(b), therecby agreeing to treat
“protected health information™ in compliance with HIPAA:

NOW THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County
of Frederick, Virginia, hereby designates the County as a “hybrid entity,” pursuant to the HIPAA
Privacy Rule, 45 C.F.R. § 164.105.



FURTHER RESOLVED, the following are hereby designated as the health care
component of the County’s hybrid entity: (i) the County employee group health plan; and (ii) the
County Fire and Rescue Department; (iii) the County Public Safety Communications Department;
(iv) the County Social Services Department, and (v) the Northwestern Regional Adult Detention
Center. The group health plan is defined for purposes of HIPAA as those County employees
responsible for administration of the health plan, including the County Administrator and Human
Resources Department, only to the extent that their duties involve administration of the plan.

FURTHER RESOLVED, the following departments are designated as part of the health
care component of the County’s hybrid entity only to the extent that they receive protected health
information from the group health plan, the Fire and Rescue Department, the Public Safety
Communications Department, the Social Services Department, and/or the Northwestern Regional
Adult Detention Center, or in the course of providing support services to the group health plan,
the Fire and Rescue Department, the Social Services Department, and/or the Northwestern
Regional Adult Detention Center: (i) the Finance Department; (ii) the Information Technology
Department; (iii) the Treasurer’s Office; (iv) the County Attorney’s Office; and (v) the County
Administrator’s Office.

FURTHER RESOLVED, departments providing support services to the health care
component of the County’s hybrid entity shall receive a level of HIPAA training commensurate
with their level of access to protected health information.

Approved this 10" day of December, 2014.

Richard C. Shickle, Chairman Gary A. Lofton
Robert A. Hess Robert W. Wells
Christopher E. Collins Gene E. Fisher

Charles S. DeHaven, Jr.

A COPY ATTEST

John R. Riley, Jr.
Frederick County Administrator



County of Frederick

Paula A. Nofsinger
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
pnofsinger@fcva. us

To: Human Resources Committee

Through: John R. Riley, Jr. County Admiqistra}or
From: Paula Nofsinger\M 1, NWV
Date: November 10, 2014

Subject: Implementation of New Salary Scales

As you know, the County has been working diligently on a salary study over the past year. Our goal for
this project was to establish a fundamental salary structure that will attract and retain the top talent for
our positions. Another goal was to address any salary compression that may have developed over the
timeframe of July 2009 through 2012, when salary increases were frozen.

With the help of an outside vendor, local market data was gathered on the majority of our positions.
There were 94 positions benchmarked that covered over 90% of our employee base. Based on the data
gathered, the vendor recommended to County leadership a new salary structure. Additionally, in order to
stay competitive with other local jurisdictions, a 5% premium to the salary structure was added to the
recommended ranges.

As far as attracting and retaining the top talent, the recommended salary structure, if adopted, will result
in higher starting salaries for our positions to assist the County in hiring the best candidates. This is
extremely important for future growth, especially with our public safety positions. Additionally, when
Department Directors are hiring, the recommended salary structure wil] provide more flexibility in
considering relevant, prior experience. Not only will the recommended ranges provide competitive
market data, they will also provide guidance on appropriate pay based on the candidate’s experience in
the specific position.

The second goal of our project was to address any compression that may have occurred over the past six
years. This part of the project was a three-step process. First, all of our employees were placed in a grade
based on their position, the same way we currently grade positions. Secondly, all of our employees were
placed within their grade’s salary range based on their years of experience in their current position,
Consequently. everyone is at least at their appropriate minimum recommended salary. Thirdly, I am in
the process now of meeting with all the Department Heads for their opinions and recommendations. By
using the years of service in current position and the Director’s feedback, we believe that any
compression issues will be addressed.

107 North Kent Street, Winchester, VA 22601



Funding for our recommended salary structure will be accomplished by general fund transfers made
available by existing funds budgeted in debt service that will not be expended. It is estimated that these
general fund transfers in FY 2015 will not exceed $600,000. The other agencies that the county is fiscal
agent for will require a supplemental appropriation once exact amounts are determined. The county's
funding for these supplemental appropriations is expected to be funded out of remaining contingency
funds and not require a general fund supplemental appropriation.

I am respectfully requesting that this Committee recommend to the Board of Supervisor’s that our
recommended salary structure be adopted.

Thank you for your continued support and please let me know if you have any questions.
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Current Salary Position
Grading and Ranges



County of Frederick, Virginia
Salary Administration Program

Update: July 2014

Job Title

Range

E/NE

OFFICE ASST I

) e =l

CUSTOMER SERVICE REP I

FACILITY AIDE

LABORER II

OFFICE ASST II

PROPERTY CLERK

NINININ N

212|222

ACCOUNT CLERK I

ANIMAL CARETAKER I

CUSTOMER SERVICE REP II

FLIGHT LINE TECH DAY

FOOD SERVICES SUPERVISOR

LABORER III

LANDFILL TECHNICIAN I

OFFICE ASST III

PARK CARETAKER

RECORDS CLERK

WiWWlWwlWwlWwlwlw|w|w
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ACCOUNT CLERK II

ANIMAL CARETAKER II

CASHIER 1

CONVENIENCE SITE ASST SUPV

DATA COLLECTOR I

FLIGHT LINE TECH NIGHT

HEAD CUSTODIAN

LANDFILL SPOTTER

LEGAL SECRETARY I

MOTOR EQUIP OPERATOR I

PARK TECHNICIAN

RECREATION TECHNICIAN

SCANNING TECHNICIAN

SECRETARY I

SR FACILITY AIDE

SRS RSN B By B N N Y N LN Y N N NN

TAX EXAMINER I

ACCOUNT CLERK III

BOOKING TECHNICIAN

CASHIER II

COMMUNICATION OFFICER I

DATA COLLECTOR II

JUVENILE PROBATION OFFC

u
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LANDFILL TECHNICIAN II




Update: July 2014
County of Frederick, Virginia
Salary Administration Program

S0 Job Title Range|E/NE
PPA | SECRETARY II
[MAINTENANCE TECHNICIAN
MOTOR EQUIP OPERATOR II
PC TECHNICIAN

PERMIT TECHNICIAN I
SECRETARY 11

TAX EXAMINER 11

ZONING INSPECTOR

yun|njnju|u|u
Z|1Z(1Z|Z|1Z2|Z2|2|2

ACCOUNT CLERK 1V

ASAP CASE MANAGER
ASSISTANT ANIMAL SHELTER MANAGER
ASSISTANT REGISTRAR
CASHIER III

CC CASE MANAGER

CHA

COMMUNICATION OFFICER II
CONVENIENCE SITE SUPV
CORRECTIONAL OFFICER I
DATA COLLECTOR III

DEPUTY I

ENVIRONMENTAL INSPECTOR I
EXTENSION TECHNICIAN
FIREFIGHTER/EMT

INSPECTOR I

INTELLIGENCE ANALYST
LANDFILL TECHNICIAN III
LEGAL SECRETARY III
MORTGAGE SPECIALIST
MOTOR EQUIP OPERATOR III
PERMIT TECHNICIAN II
PLANNING TECHNICIAN
PROGRAM COORDINATOR

PTS CASE MGR/INVESTIGATOR
REGISTRATION SPECIALIST
SCALE OPERATOR

SECRETARY III

SOLID WASTE COORDINATOR
TAX EXAMINER III

VW ASST PROGRAM COORDINATOR

()

@)

oy

ZZZZZZZ222222222222222222222222
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ACCOUNTING TECHNICIAN
ADMINISTRATIVE ASSISTANT
ANIMAL SHELTER MANAGER
ASSESSOR I

NiIN(NN
Z22|1Z2|12




Update: July 2014
County of Frederick, Virginia
Salary Administration Program

Job Title Range|E/NE
PIMUNICATION OFFICER III

[CORRECTIONAL OFFICER II

CORRECTIONAL SYSTEM TECH.

CRIME ANALYST

DEPUTY II

EMS BILLING MANAGER

ENVIRONMENTAL INSPECTOR II

F&R TECHNICIAN

HR ADMINISTRATOR

HR GENERALIST

INSPECTOR II

LIDS TECH/ RECORDS SUPERVISOR

LPN

MAINTENANCE SPECIALIST

PLANNER I

SR ASAP CASE MANAGER

SR CASHIER

SR LEGAL SECRETARY

SR PROBATION CASE OFFC

VW PROGRAM COORDINATOR

WEBMASTER

] T T T U Y NI N1 RN ] SN BN ENT] EN) EN] BN DN O] N O

ASSESSOR 1II

AUDITOR I

BASICREC MANAGER

BENEFITS ADMINISTRATOR

CC PROGRAM CHIEF
COLLECTIONS ASSISTANT
COMMUNICATION SHIFT SUPV
CORRECTIONAL OFFICER III
DEPUTY CLK OPS & PROBATE
DEPUTY III

DESIGN REVIEW SPECIALIST
ENVIRONMENTAL TECHNICIAN
EVIDENCE CLERK

F&R SPECIALIST

FACILITIES MANAGER

GIS TECHNICIAN

INMATE PROGRAM SPECIALIST
INSPECTOR III

LANDFILL TECHNICIAN IV
OPERATIONS SUPERVISOR AIRPORT
OPERATIONS SUPERVISOR COMMUNICATIONS
PARK & STEWARDSHIP PLANNER
PARK MANAGER
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Update: July 2014
County of Frederick, Virginia
Salary Administration Program

Job Title Range|E/NE

AIT MANAGER 8 N
'PERSONAL PROPERTY SUPV E
PROGRAM SUPERVISOR 8 E
PUBLIC INFORMATION OFFICER - DEPT 8 E
RESOURCE MGMT SPECIALIST 8 N
RISK MGR BUDGET ANALYST 8 N
SANITARY DISTRICT MGR 8 E
VOLUNTEER COORDINATOR 8 E
ACCOUNTING SUPERVISOR 9 N
ASSESSOR III 9 N
ASSISTANT NURSING DIRECTOR 9 N
AUDITOR II 9 =
COMMUNICATION OPERATIONS SUPV 9 E
CORRECTIONAL SYSTEMS OFFC 9 N
EMERGENCY MGMT SPECIALIST 9 N
EXISTING INDUSTRY COORD ) E
F&R LIEUTENANT 9 N
GAS PLANT OPERATOR 9 N
HEAVY EQUIPMENT MECHANIC 9 N
INMATE PROGRAMS COORDINATOR 9 E
INVESTIGATOR 9 N
MARKETING MANAGER 9 E
MENTAL HEALTH CONSULTANT 9 E
NETWORK SUPPORT TECHNICIAN 9 E
PLANNER II 9 N
PROGRAM ADMINISTRATOR 9 N
PTS PROGRAM COORDINATOR 9 E
RN 9 N
SERGEANT 9 N
SR DESIGN REVIEW SPECIALIST 9 N
SR INSPECTOR 9 N
BUSINESS MANAGER 10 =
ENGINEER - PUBLIC WORKS 10 £
F&R CAPTAIN 10 N
FOOD SERVICES MANAGER 10 E
GIS ANALYST 10 E
GIS ANALYST/PROGRAMMER 10 E
LIEUTENANT 10 N
MAINTENANCE SUPERVISOR 10 E
MENTAL HEALTH DIRECTOR 10 E
NETWORK ANALYST/ENGINEER 10 E
NURSING DIRECTOR 10 E
PARKS SUPERINTENDENT 10 E




Update: July 2014
County of Frederick, Virginia
Salary Administration Program

_ Job Title Range|E/NE

JECT MANAGER 10 N
RECREATION SUPERINTENDENT 10 E
SOLID WASTE MANAGER 10 E
SR ACCOUNTING TECHNICIAN 10 N
SR COLLECTOR 10 E
SYSTEMS ANALYST 10 E
BUS.DIV./CHIEF ADMIN. 11 E
CAPTAIN 11 E
DEPUTY COUNTY ADMIN 11 E
DEPUTY TREASURER 11 E
DEPUTY TREASURER OPS 13 E
ENVIRONMENTAL MANAGER 3.k E
MIS PROGRAMMER 11 E
NETWORK OPERATIONS SUPERVISOR 11 E
SR PLANNER 11 E
ZONING ADMINISTRATOR 11 E
ASSISTANT COMMONWEALTH ATTORNEY 12 E
ASSISTANT DIRECTOR \ 12 E
ASSISTANT SUPERINTENDENT 12 E
BLDG OFFICIAL CODE ADMIN 12 E
CSA COORDINATOR 12 E
DEPUTY CHIEF . E
GIS MANAGER 12 E
LANDFILL MANAGER 12 E
MAJOR/CHIEF DEPUTY 12 E
PUBLIC INFORMATION OFFICER - COUNTY 12 E
REAL EST ASSESS CHIEF ADMIN 1.2 E

S:\Comp Survey 2013\NEWEST\Salary Administration- CURRENT .xls 5
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Proposed Salary
Position Grading and
Ranges



Recommended Position Grading- DRAFT

Title Department Grade
ANIMAL CARETAKER | PUBLIC WORKS/ANIMAL SHELTER 1
CUSTODIAN MAINTENANCE 1
LABORER PUBLIC WORKS/LANDFILL 1
LANDFILL SPOTTER PUBLIC WORKS/LANDFILL 1
SCALE OPER/CONVEN SITE ASST PUBLIC WORKS/LANDFILL 1
ANIMAL CARETAKER I PUBLIC WORKS/ANIMAL SHELTER 2
BOOKING TECHNICIAN NRADC 2
CONVENIENCE SITE SUPV PUBLIC WORKS/LANDFILL 2
CUSTOMER SERVICE REP WINCHESTER REGIONAL AIRPORT 2
FOOD SERVICES SUPERVISOR NRADC 2
HEAD CUSTODIAN MAINTENANCE 2
LANDFILL TECHNICIAN PUBLIC WORKS/LANDFILL 2
PARK CARETAKER PARKS & RECREATION 2
ACCOUNT CLERK FREDERICK COUNTY 3
CASHIER FREDERICK COUNTY 3
COMMUNICATION OFFC | PUBLIC SAFETY COMMUNICATIONS 3
DATA COLLECTOR COMMISSIONER OF THE REVENUE 3
FLIGHT LINE TECH DAY WINCHESTER REGIONAL AIRPORT 3
SENIOR LANDFILL TECHNICIAN PUBLIC WORKS/LANDFILL 3
PARK TECHNICIAN PARKS & RECREATION 3
PERMIT TECHNICIAN PUBLIC WORKS/INSPECTIONS 3
RECORDS CLERK FREDERICK COUNTY 3
SECRETARY FREDERICK COUNTY 3
SENIOR ACCOUNT CLERK FREDERICK COUNTY

ACCOUNTING TECHNICIAN FINANCE

ASSISTANT REGISTRAR

REGISTRAR'S OFFICE

ASST ANIMAL SHELTER MANAGER

PUBLIC WORKS/ANIMAL SHELTER

BASICREC MANAGER PARKS & RECREATION

SENIOR CASHIER CLERK'S OFFICE/TREASURER'S OFFICE
CC CASE MANAGER NRADC/DCS

CHA NRADC

COLLECTIONS ASSISTANT TREASURER'S OFFICE

EMS BILLING MANAGER

FIRE & RESCUE

ENVIRONMENTAL INSPECTOR

PUBLIC WORKS/ADMINISTRATION

ENVIRONMENTAL TECHNICIAN

PUBLIC WORKS/LANDFILL

EVIDENCE CLERK

SHERIFF'S OFFICE

FACILITIES MANAGER

PARKS & RECREATION

FLIGHT LINE TECH NIGHT

WINCHESTER REGIONAL AIRPORT

INTENSIVE SUPERVISION OFFICER

JUVENILE PROBATION OFFICE

JUVENILE PROBATION OFFC

JUVENILE PROBATION OFFICE

LEGAL SECRETARY

COMMONWEALTH ATTY'S OFFICE

MAINTENANCE TECHNICIAN

WINCHESTER REGIONAL AIRPORT

MORTGAGE SPECIALIST

TREASURER'S OFFICE

MOTOR EQUIP OPERATOR

PUBLIC WORKS/SHAWNEELAND

PARK & STEWARDSHIP PLANNER

PARKS & RECREATION

e e b R e N N N LN e E N E S E N S F N F NN N NN N

PC TECHNICIAN

INFORMATION TECHNOLOGY




Recommended Position Grading- DRAFT

PROPERTY CLERK

NRADC

PTS CASE MGR/INVESTIGATOR

NRADC

RECREATION TECHNICIAN

PARKS & RECREATION

REGISTRATION SPECIALIST

PARKS & RECREATION

SCANNING TECHNICIAN CLERK'S OFFICE
SENIOR SECRETARY FREDERICK COUNTY
SENIORR ACCOUNTING TECHNICIAN FINANCE

SENIOR PROBATION CASE OFFC NRADC/DCS

el b e R I E NS

ANIMAL SHELTER MANAGER

PUBLIC WORKS/ANIMAL SHELTER

ASAP CASE MANAGER

NRADC/DCS

BUSINESS MANAGER NRADC

COMMUNICATION OFFC IlI PUBLIC SAFETY COMMUNICATION
CORRECTIONAL OFFICER | NRADC

CORRECTIONAL SYSTEM TECH. NRADC

COURT SERVICES DIRECTOR NRADC/DCS

DEPUTY I SHERIFF'S OFFICE

EXISTING BUSINESS COORD EDA

EXTENSION TECHNICIAN

VIRGINIA COOP EXTENSION

FIREFIGHTER/EMT

FIRE & RESCUE

INMATE PROGRAM SPECIALIST NRADC

LPN NRADC

MAINTENANCE SPECIALIST PARKS & RECREATION

SENIOR MOTOR EQUIP OPERATOR PUBLIC WORKS/SHAWNEELAND
NETWORK SUPPORT TECHNICIAN INFORMATION TECHNOLOGY

PERSONAL PROPERTY SUPV

COMMISSIONER OF THE REVENUE

REGISTRAR

REGISTRAR'S OFFICE

RESOURCE MGMT SPECIALIST

FIRE & RESCUE

SENIOR RECORDS CLERK

FREDERICK COUNTY

SENIOR LEGAL SECRETARY

COMMONWEALTH ATTY'S OFFICE

VOLUNTEER COORDINATOR

FIRE & RESCUE

VW PROGRAM COORDINATOR

VICTIM/WITNESS PROGRAM

WEBMASTER

INFORMATION TECHNOLOGY

ZONING INSPECTOR

PLANNING & DEVELOPMENT

oo iaialo|la|la|lo|olc|a|lao|lalalalolo

ADMINISTRATIVE ASSISTANT

FREDERICK COUNTY

BENEFITS ADMINISTRATOR

HUMAN RESOURCES

COMMUNICATION SHIFT SUPV

PUBLIC SAFETY COMMUNICATION

CORRECTIONAL OFFICER I

NRADC

CRIME ANALYST

SHERIFF'S OFFICE

DEPUTY Il

SHERIFF'S OFFICE

F&R TECHNICIAN

FIRE & RESCUE

FOOD SERVICES MANAGER

NRADC

GIS TECHNICIAN

INFORMATION TECHNOLOGY

HEAVY EQUIPMENT MECHANIC

PUBLIC WORKS/LANDFILL

HR GENERALIST

HUMAN RESOURCES

INMATE PROGRAMS COORD

NRADC

INSPECTOR

PUBLIC WORKS/INSPECTIONS

OPERATIONS SUPERVISOR

WINCHESTER REGIONAL AIRPORT

SR DESIGN REVIEW SPECIALIST

PUBLIC WORKS/INSPECTIONS

Do eao|ooio|oloinle




Recommended Position Grading- DRAFT

ASSESSOR | COMMISSIONER OF THE REVENUE 7
CORRECTIONAL OFFICER llI NRADC 7
CORRECTIONAL SYSTEMS OFFC NRADC 7
DEPUTY llI SHERIFF'S OFFICE 7
F&R SPECIALIST FIRE & RESCUE Vi
GAS PLANT OPERATOR PUBLIC WORKS/LANDFILL 7
LIDS TECH/RECORDS SUPV NRADC 7
MARKETING MANAGER EDA 7
MENTAL HEALTH CONSULTANT NRADC 7
PERMIT MANAGER PUBLIC WORKS/INSPECTIONS 7
PROGRAM SUPERVISOR PARKS & RECREATION 7
PUBLIC INFORMATION OFFICER PARKS & RECREATION 7
SANITARY DISTRICT MANAGER PUBLIC WORKS/SHAWNEELAND 7
SOLID WASTE COORDINATOR PUBLIC WORKS/LANDFILL 7
SR ASAP CASE MANAGER NRADC/DCS 7
SENIOR INSPECTOR PUBLIC WORKS/INSPECTIONS &
ASSESSOR I COMMISSIONER OF THE REVENUE 8
AUDITOR COMMISSIONER OF THE REVENUE 8
BUSINESS DIVISION/CHIEF ADMIN COMMISSIONER OF THE REVENUE 8
CHIEF CC NRADC/DCS 8
CSA COORDINATOR COMPREHENSIVE SERVICES 8
DESIGN REVIEW SPECIALIST PUBLIC WORKS/INSPECTIONS 8
ENVIRONMENTAL MANAGER PUBLIC WORKS/LANDFILL 8
F&R LIEUTENANT FIRE & RESCUE 8
INVESTIGATOR SHERIFF'S OFFICE 8
MAINTENANCE SUPERVISOR MAINTENANCE 8
PARK MANAGER PARKS & RECREATION 8
PLANNER PLANNING & DEVELOPMENT 8
PROJECT MANAGER PUBLIC WORKS/ADMINISTRATION 8
RISK MGR BUDGET ANALYST FINANCE 8
SERGEANT SHERIFF'S OFFICE 8
SOLID WASTE MANAGER PUBLIC WORKS/LANDFILL 8
SR COLLECTOR TREASURER'S OFFICE 8
SYSTEMS ANALYST INFORMATION TECHNOLOGY 8
ZONING ADMINISTRATOR PLANNING & DEVELOPMENT 8
ACCOUNTING SUPERVISOR FINANCE 9
ASSESSOR Il COMMISSIONER OF THE REVENUE 9
F&R CAPTAIN FIRE & RESCUE 9
GIS ANALYST COMMISSIONER OF THE REVENUE 9
GIS ANALYST/PROGRAMMER INFORMATION TECHNOLOGY 9
LIEUTENANT NRADC 9
MENTAL HEALTH DIRECTOR NRADC 9
NURSING DIRECTOR NRADC 9
PARKS SUPERINTENDENT PARKS & RECREATION 9
RECREATION SUPERINTENDENT PARKS & RECREATION 9
SENIOR PLANNER PLANNING & DEVELOPMENT 9
ASSISTANT DIRECTOR PUBLIC WORKS/ADMINISTRATION 10
ASST COMMONWEALTH ATTY COMMONWEALTH ATTY'S OFFICE 10




Recommended Position Grading- DRAFT

CAPTAIN SHERIFF'S OFFICE 10
DEPUTY CHIEF FIRE & RESCUE 10
DEPUTY CLK OPS & PROBATE CLERK'S OFFICE 10
GIS MANAGER INFORMATION TECHNOLOGY 10
LANDFILL MANAGER PUBLIC WORKS/LANDFILL 10
NETWORK OPERATIONS SUPV INFORMATION TECHNOLOGY 10
MAJOR/CHIEF DEPUTY SHERIFF'S OFFICE 11
MIS PROGRAMMER/ASSIST DIRECTOR MIS 1
REAL EST ASSESS CHIEF ADMIN COMMISSIONER OF THE REVENUE 11
ASSISTANT PLANNING DIRECTOR PLANNING & DEVELOPMENT 12
ASST TRANSPORTATION DIR PLANNING & DEVELOPMENT 12
BLDG OFFICIAL CODE ADMIN PUBLIC WORKS/INSPECTIONS 12
DEPUTY TREASURER TREASURER'S OFFICE 12
DEPUTY TREASURER OPS TREASURER'S OFFICE 12
DEPUTY COUNTY ADMINISTRATOR COUNTY ADMINISTRATION 12




009'6e$ 00z'zes 006°'82% 009°6Z$ 00z'zczs b
00V Lv$ 00S°2€$ 009°ce$ 00.'62% 008'Ge$ A
00L°L¥$ 0042v$ 00€°8€$ 006°cES 005'6¢$ €
004°LG$ 008°9¥$ 000°2v$ 00Z°L€$ 00g'ces 14
008°85% 00€°cg% 008°Lt$ 0oe'ev$ 008'9€$ g
009'79% 009'85% 005°2S$ 00¥'9r$ 0ov'or$ 9
00¥°'2L$ 009'G9% 008°85$ 000°ZS$ 002°sv$ L
00L'08% 009°'2.$ 001'G9% 009°29% 00L'0S% 8
00L°L6$ 005°28% 000'vL$ 005'G9$ 006'95% 6
00¥'G0L$ 005'G6$ 009°G8% 004°G.$ 008°G9$ 0L
0082zL$ 00€°LLLS 008'66% 00£'88% 008°9.$ Ll
000°2€L$ ooL'velL$ 00E'LLLS 005'86$ 009'68$ cl
008°¢SI$ 007'6EL$ 000'SZL$ 009'0L1L$ 002°96% 143

wnwixep

Julod
doueApy

ulodpipy

julod

winwiuip

Ssalbougd
SIBAA £1-9

SIEIA 13AQ0 % 61

SIBaA 6L-C)

sabuey Aiejeg papuswiwooay G102




‘ Nove mb &
County of Frederick
Employee of the Month
Nomination Form

Outstanding service can be demonstrated in many ways, but it always involves more than just good job performance.
An employee can be outstanding for suggesting improvements that result in greater efficiency, improved service, or cost
savings; for leadership in departmental activities, for the department’s goals or for the goals of the county as a whole.
Outstanding service includes job performance that clearly exceeds requirements.

The Board of Supervisors must discount generalities not supported by specific examples of activities which support the
nomination. Remember, there is no way to know whether specifics are missing by accident or because they do not exist.
If you believe an employee has made an outstanding contribution, give specific examples of what they have done,

Nominations are not judged on how well you write. However, they are judged on the facts presented.

Employee Name : Andrew Keefauver Department:Parks & Recreation

Nomination Submitted By: Chris Konyar Department:Parks & Recreation

- Date: 11/13/2014

Nominator's Signature: Chris Konyar

Reason for Nomination (please be specific, precise, and definite):

Andrew Keefauver successfully launched the Battlefield Half Marathon Event for the Parks and Recreation Department
on Saturday, November 8, 2014. The event was hugely successful for a first year event attracting nearly 1000 runners
and bringing together several community agencies to collectively make the event happen. Some of the agencies that
Andrew organized to solidify a professional, well organized effort were Frederick County Sheriff Dept., Winchester
Police, Stephens City Fire and Rescue, Winchester Area Temporary Thermal Shelters (WATTS), Creekside Properties,
Kernstown Battlefield Association, VDOT, VA State Police, Local Military Unit, Kernstown Commons, and Racine
Multisports. In addition to the race Andrew also organized a Health and Wellness Expo on the night prior to the race to
allow participants to meet with local vendors to promote healthy lifestyles and increase health and wellness awa reness
in our community. This event brought the complete staff of the Parks and Recreation Department together to function
as a team in order to effectively make this event a huge success not only this year but in future years as well.

Itis my recommendation that Andrew be selected as the Employee of the Month for the month of November for his
efforts to launch this signature event.

" 1=
HR Section: Received: //// f{, /} L'/‘ Emailed to HR Committee:
7

T




Employee of the Month Resolution

for:
Andrew Keefauver

WHEREAS, the Frederick County Board of Supervisors recognizes that the
County's employees are a most important resource; and,

WHEREAS, on September 9, 1992, the Board of Supervisors approved a
resolution which established the Employee of the Month award and candidates for

the award may be nominated by any County employee; and,

WHEREAS, the Board of Supervisors selects one employee from those
nominated, based on the merits of outstanding performance and productivity,
positive job attitude and other noteworthy contributions to their department and to

the County; and,

WHEREAS, Andrew Keefauver who serves in Parks and Recreation was
nominated for Employee of the Month; and,

WHEREAS, Andrew Keefauver successfully managed to create and staff a hugely
successful event, the Battlefield Half Marathon, for the Parks and Recreation
Department. This event attracted over one thousand runners and brought together
several community agencies. In addition, Andrew also organized a Health and
Wellness Expo on the night prior to the race. Andrew has shown that he is very
team-oriented and he deeply cares for the wellness and satisfaction of his
community. This event even brought the complete staff of the Parks & Recreation
Department together in order to effectively make this event a huge success for the

future; and,

NOW, THEREFORE BE IT RESOLVED, by the Frederick County Board of
Supervisors this 10" day of December 2014, that Andrew Keefauver is hereby
recognized as the Frederick County Employee of the Month for November 2014; and,

BE IT EURTHER RESOLVED that the Board of Supervisors extends gratitude to
Andrew Keefauver for his outstanding performance and dedicated service and wishes

him continued success in future endeavors; and,

BE IT EURTHER RESOLVED, that Andrew Keefauver is hereby entitled to all of the
rights and privileges associated with his award.
J ol

County of Frederick, VA
Board of Supervisors

Richard C. Shickle, Chairman
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