County of Frederick

I P R

Paula A. Nofsinger
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
pnofsinger@fcva.us

TO: Human Resources Committee and Board of Sup ,Véors
(

FROM: Paula Nofsinger, HR Directo a_,'/\[

DATE: November 10, 2014

SUBIJECT: HR Committee Agenda

The HR Committee will meet in the First Floor Conference Room at 107 North Kent Street on
Friday, November 14", 2014, at 8:00a.m. The agenda for the meeting is as follows:

1. Presentation from our Finance Director, Cheryl Shiffler, on the Finance Department.

2. The County Attorney provides resolution to designate Frederick County a HIPPA Hybrid
Entity (see attachment).

3. Overview of the Compensation Study results (see attachment).
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COUNTY OF FREDERICK

Roderick B. Williams
County Attorney

540/722-8383

Fax 540/667-0370
E-mail:
rwillia@feva.us

MEMORANDUM
10 Human Resources Committee
FROM: Roderick B. Williams
County Attorney
DATE: October 21, 2014
RE: HIPAA Hybrid Entity Designation

Under the Health Insurance Portability and Accountability Act of 1996 (“HIPAA™) and
the regulations promulgated thereunder by the U.S. Department of Health and Human Services
(“HIPAA Regulations™), employer health plans and organizations providing health care services
are “covered entities” that are subject to HIPAA and that must comply with HIPAA’s
requirements for the protection of the privacy and security of health information. The HIPAA
requirements are significant in their scope and in terms of the procedures they mandate.

The County is a covered entity because the County offers a group health plan to its
employees and due to its emergency medical services activities, social services activities, and jail
activities. Perhaps in recognition of the burden an entity may face in being designated a covered
entity due to only a portion of its regular activities, the HIPAA Regulations permit an entity
whose activities include both covered and non-covered functions to designate itself as a “hybrid
entity”. Designation as a hybrid entity means that the non-covered functions of the entity need
not comply with HIPAA’s otherwise strict requirements.

The County would benefit designating itself as a hybrid entity. Attached is a proposed
Resolution designating the County as a hybrid entity. County activities that would be subject to
HIPAA under the designation, due to the nature of service provided, are: (i) the County
employee group health plan; and (ii) the County Fire and Rescue Department; (iii) the County
Social Services Department, and (iv) the Northwestern Regional Adult Detention Center. A
recommendation for approval of the Resolution by the Board of Supervisors is requested.

Attachment
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RESOLUTION
[date]

A RESOLUTION TO DESIGNATE THE COUNTY OF FREDERICK, VIRGINIA
A HYBRID ENTITY FOR THE PURPOSES OF THE HEALTH INSURANCE
PORTABILITY AND ACCOUNTABILITY ACT OF 1996 AND THE HIPAA PRIVACY
RULE

WHEREAS, the County is committed to compliance with all applicable laws and
regulations relating to privacy and security, including the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA™) and regulations promulgated thereunder by the U.S.
Department of Health and Human Services (“HIPAA Regulations™); and

WHEREAS, the County is a “covered entity” as that term is defined under HIPAA, because
the County offers a group health plan to its employees and due to its emergency medical services
functions, social services functions, and jail functions; and

WHEREAS, the Board of Supervisors has determined that the County may more
effectively and efficiently administer its policies and procedures for HIPAA compliance by
designating the County as a “hybrid entity” as that term is defined under HIPAA, 45 C.F.R. §

164.103; and

WHEREAS, the County’s Fire and Rescue Department, Social Services Department, and
Northwestern Regional Adult Detention Center have in place adequate training, policies, and
procedures for HIPAA compliance; and

WHEREAS, the County has contracted with a third party to administer its group health
plan, such that no County employee responsible for administration of the plan normally has contact
with “protected health information” as that term is defined under HIPAA, 45 C.F.R. § 160.103; and

WHEREAS, all third parties contracting with the County and receiving, processing, or
transmitting protected health information of the County will be required to execute a “Business
Associate Agreement” as required under HIPAA, 45 C.F.R. § 164.308(b), thereby agreeing to treat
“protected health information” in compliance with HIPAA;

NOW THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County
of Frederick, Virginia, hereby designates the County as a “hybrid entity,” pursuant to the HIPAA
Privacy Rule, 45 C.F.R. § 164.105.



FURTHER RESOLVED, the following are hereby designated as the health care
component of the County’s hybrid entity: (i) the County employee group health plan; and (ii) the
County Fire and Rescue Department; (iii) the County Social Services Department, and (iv) the
Northwestern Regional Adult Detention Center. The group health plan is defined for purposes of
HIPAA as those County employees responsible for administration of the health plan, including
the County Administrator and Human Resources Department, only to the extent that their duties
involve administration of the plan.

FURTHER RESOLVED, the following departments are designated as part of the health
care component of the County’s hybrid entity only to the extent that they receive protected health
information from the group health plan, the Fire and Rescue Department, the Social Services
Department, and/or the Northwestern Regional Adult Detention Center, or in the course of
providing support services to the group health plan, the Fire and Rescue Department, the Social
Services Department, and/or the Northwestern Regional Adult Detention Center: (i) the Finance
Department; (ii) the Information Technology Department; (iii) the County Attorney’s Office; and
(iv) the County Administrator’s Office.

FURTHER RESOLVED, departments providing support services to the health care
component of the County’s hybrid entity shall receive a level of HIPAA training commensurate
with their level of access to protected health information.

Approved this _ day of 201 .

Richard C. Shickle, Chairman Gary A. Lofton o
Robert A. Hess o Robert W. Wells L
Christopher E. Collins - Gene E. Fisher .

Charles S. DeHaven, Jr.

A COPY ATTEST

John R. Riley, Jr.
Frederick County Administrator



County of Frederick

.......... A

Paula A. Nofsinger
Director of Human Resources

(540) 665-5668
Fax: (540) 665-5669
pnofsinger@fcva.us

To: Human Resources Committee

Through: John R. Riley, Jr. County Administrator
4
From: Paula Nofsinger I NW

Date: November 10, 2014

Subject: Implementation of New Salary Scales

As you know, the County has been working diligently on a salary study over the past year. Our goal for
this project was to establish a fundamental salary structure that will attract and retain the top talent for
our positions. Another goal was to address any salary compression that may have developed over the
timeframe of July 2009 through 2012, when salary increases were frozen.

With the help of an outside vendor, local market data was gathered on the majority of our positions.
There were 94 positions benchmarked that covered over 90% of our employee base. Based on the data
gathered, the vendor recommended to County leadership a new salary structure. Additionally, in order to
stay competitive with other local jurisdictions, a 5% premium to the salary structure was added to the
recommended ranges.

As far as attracting and retaining the top talent, the recommended salary structure, if adopted, will result
in higher starting salaries for our positions to assist the County in hiring the best candidates. This is
extremely important for future growth, especially with our public safety positions. Additionally, when
Department Directors are hiring, the recommended salary structure will provide more flexibility in
considering relevant, prior experience. Not only will the recommended ranges provide competitive
market data, they will also provide guidance on appropriate pay based on the candidate’s experience in
the specific position.

The second goal of our project was to address any compression that may have occurred over the past six
years. This part of the project was a three-step process. First, all of our employees were placed in a grade
based on their position, the same way we currently grade positions. Secondly, all of our employees were
placed within their grade’s salary range based on their years of experience in their current position.
Consequently, everyone is at least at their appropriate minimum recommended salary. Thirdly, I am in
the process now of meeting with all the Department Heads for their opinions and recommendations. By
using the years of service in current position and the Director’s feedback, we believe that any
compression issues will be addressed.
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Funding for our recommended salary structure will be accomplished by general fund transfers made
available by existing funds budgeted in debt service that will not be expended. It is estimated that these
general fund transfers in FY 2015 will not exceed $600,000. The other agencies that the county is fiscal
agent for will require a supplemental appropriation once exact amounts are determined. The county's
funding for these supplemental appropriations is expected to be funded out of remaining contingency
funds and not require a general fund supplemental appropriation.

I am respectfully requesting that this Committee recommend to the Board of Supervisor’s that our
recommended salary structure be adopted.

Thank you for your continued support and please let me know if you have any questions.
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