

Frederick County Board of Supervisor’s

Finance/Audit Committee Charter


I. Organization

There shall be a committee of the Board of Supervisors (“Board”) of Frederick County, Virginia (“County”) known as the Finance Committee (“Committee”). The Committee shall be comprised of three (3) members of the Board of Supervisors who will be appointed by the Chairman of the Board, with one appointed as Chair, three (3) citizen members as appointed by the Chairman of the Board, and two (2) non-voting liaisons:  the County Treasurer and the County Commissioner of the Revenue. The Finance Director will serve as secretary of the Committee with the duties including preparing agendas and reports to the Board.  This Charter shall govern the Committee with regard to its duties and responsibilities. The goal of the Committee shall be to provide oversight for all financial policies, procurement policy, financial planning, risk management, debt issuance, budget development and other fiscal related issues.  

II. Purpose
 
The primary function of the Committee is to review matters of a financial nature including proposed changes to fiscal/procurement policies and the review and recommendation for matters of a financial nature coming forward to the Board including, but not limited to, supplemental appropriations, transfers and contracts. The Committee’s primary duties and responsibilities are as follows:
 
• To provide to the Board means for determining the manner in which policies, programs, and resources authorized by the Board are being deployed by management consistent with the intent of the Board and in compliance with all appropriate statutes, ordinances, and directives.

• Develop and submit reports, draft policies and/or recommendations regarding audits and the finances of the County to the full Board for its consideration.

• To serve as the Audit Committee to assist the Board in carrying out its oversight responsibilities by reviewing financial information provided in the County’s annual financial report.

The Committee will primarily fulfill these responsibilities by carrying out the activities enumerated in Section IV of this Charter. 

III. Meetings and Quorum 

The Committee shall meet monthly or more or less frequently as circumstances dictate. The Chairman of the Board, the Chair of the Committee, or a majority of the Committee members may call or cancel meetings of the Committee. The Chair of the Committee shall prepare or approve an agenda in advance of each meeting. The County Administrator and the Director(s) with the responsibilities for finance shall be invited to all meetings. Other management officials and counsel to the Board may be invited as necessary. With the exception of Directors, the Chair may excuse any non-Committee members from attendance at any meeting or portion of any meeting. A majority of the total Committee composition shall constitute a quorum for the purposes of conducting the business of the Committee.
  

IV. Responsibilities

The Committee shall have the following duties and responsibilities: 

A. Finance
 
1. Review and advise the Board and senior management of the County with respect to finance initiatives, policies and procedures, including activities relating to procurement. 

2. Provide direction during the preparation of the annual budget. Review the County Administrator’s final budget proposal and provide recommendations to the Board with respect to those proposals including tax rates and fees.
 
3. Review and advise the Board on supplemental appropriation requests, transfers and change orders as dictated by policy.
 
4. Review the budgetary and financial implications of management’s tactical and strategic plans.

5. Review periodic or interim budget and/or financial statements to ensure the County is operating within approved financial and budgetary allocations and that the County is appropriately safeguarding its financial resources.

B. Audit

	1. Perform independent review and execute oversight of the financial reporting process, internal controls and independent auditors.

	2. Provide a forum separate from management in which auditors and other interested parties can discuss the annual audit.

	3. Meet with the external auditors during the entrance and exit conferences and at other times as needed or upon request of the external auditors.  Review and approve the annual external audit engagement letter.

4. Manage the County’s internal audit function including review and approval of the internal annual audit work plan, reports and recommendations. The internal auditor shall report functionally to the Chair of the committee or designee. The Committee chair, along with the County Administrator and Finance Director, shall conduct annual evaluations of the auditor's performance. The Committee Chairman shall participate in decisions regarding the appointment of the internal auditor and the acceptance of the internal audit plan.


C. Other Duties Related to Review, Reports and Improvement Procedures 

1. Review and reassess annually the adequacy of this Charter, and conduct an annual self-assessment of this Committee’s performance.
 
2. Report all meetings of the Committee to the Board on the matters discussed at each Committee meeting, as appropriate.

	3. Perform any other activities consistent with this Charter, the County’s goals, objectives and governing law, as the Committee or the Board deems necessary or appropriate.


Original:  Adopted by Board of Supervisors 1/25/2012
Revisions:
9/9/2013:  reduced Board of Supervisor representatives from four (4) to three (3)
9/29/2014:  no changes
10/21/2015:  no changes
9/13/2017:  no changes
9/12/2018:  no changes
9/11/2019:  no changes
9/9/2020:  no changes
11/10/2021:  no changes
8/10/2022:  no changes
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