FREDERICK COUNTY ELECTORAL BOARD

Vacant Chairman
H. Paige Manuel Vice-Chairman
Mary Strenko Secretary
343 Sunnyside Plaza Drive, Winchester, VA 22603
AGENDA
Tuesday, January 6, 2026
09:00 a.m.

Call to Order
Adopt Agenda

Approve Minutes from December 9, 2025

Old Business

a. Budget

b. Training Staff/Chiefs and A/Cs/OOEs
c. Continuity of Operations Plan (COOP) updates for 2026

New Business

a. Per § 24.2-106 Electoral Board reorganize

b. OOEs for 2026 - Approval/Timeline

c. 2026 Elections/Redistricting

Registrar Business

a. Goals for 2026
1.) Public Education
2.) Streamline processes
3.) Poll Workers Guide — Updates for 2026
4.) OOE Notices/Surveys/Retention

5.) Fewer Dropouts

6.) Finance Committee Meeting — Jan 21st

b. Miscellaneous
1.) New EB Training

7. Citizen Comment

8. Next meeting: February 3, 09:00 a.m.
9. Adjourn



