Frederick County CSA Strategic Plan Agenda

Date: July 23, 2025
Time: 9:30 AM – 12:30 PM
Location: FC BOS Conference Room
	1st Floor
	107 N Kent St.
	Winchester, VA
Facilitator: Erica Mann, UMFS

I. 9:30 AM – 10:30 AM
Session 1: Getting on the Balcony
· Introduction to the Innovation Code Framework
· Overview of additional strategic thinking models
· Cultivating a big-picture, strategic mindset
II. 10:30 AM – 11:30 AM
Session 2: Reviewing Our Current Landscape
· Presentation of Frederick County CSA program data
· Discussion of key service trends and budget allocations
· Identifying areas of strength and opportunities for improvement
III. 11:30 AM – 12:30 PM
Session 3: Looking Toward the Future
· Interactive planning activities
· Community goal setting
· Prioritization of initiatives for upcoming strategic focus

Participants: Frederick County Community Policy and Management Team (CPMT) and Family Assessment and Planning Team (FAPT) Members
Note: Please arrive on time to ensure full participation in all sessions. Materials will be provided. Light refreshments will be available.

