BOS Work Session
Presentation



Introduction

a. Over the last three years, we've engaged the stakeholders within the Fire Rescue System to take a
comprehensive look at our current services and capabilities, look at anticipated growth in the
community and identify needs for the next 10 years

i. Preliminary Consensus was the following:
1. Need to develop with policy makers (BOS) a service expectation for the community.
2. In support of that service expectation have a unified and comprehensive plan to assure the
capabilities to meet the service delivery needs. Specifically:
a. Staffing
b. Apparatus
c. Facilities
d. Funding
3. Develop annual Operational and Capital Improvement budget requests that support the
Service expectation and service delivery needs.



Current Overview

a. Service requests
i. Definitions
1. An “incident” is a specific event.
2. An “incident” may call upon multiple units and stations due to size and complexity of the event and
generate multiple “incident responses” or “runs”.

ii. By Fiscal Year
i. InFY 2020 10,802
i. InFY202111,798
iii. In FY 2022 13,219
iv. In FY 2023 13,413
v. InFY 2024 13,342
iii. By Calendar Year
i. In Calendar Year 2021 — there were 12,717 Fire and EMS incidents, a 17.4% increase from 2020.
ii. In Calendar Year 2022 — there were 13,357 Fire and EMS incidents, a 5% increase from 2021.
iii. In Calendar Year 2023 — there were 13,330 Fire and EMS incidents, essentially static with 2022.

iv. In Calendar Year 2024 — there were 13,882 Fire and EMS incidents, a 4% increase from 2023.



Total Incidents in Image Trend Reporting System
C.A.D. Generated Incidents Not Dispatched
Total Incidents Dispatched and Responded To

Average Incidents Per Day

Total E.M.S. Incidents
B.L.S. Transports
AL.S. Transports
Patient Refusals
No Patients / Other

Total Motor Vehicle Crashes
Other Fire Related Type Incidents

Total Structure Fires (That Required Extinguishment)
Property Loss

*Mot accurate as some reports did not include this information!

Frederick County Fire and Rescue A.L.S. #10
Stephens City Volunteer Fire and Rescue Co., Inc.
Middletown Volunteer Fire and Rescue Co., Inc.
Clear Brook Volunteer Fire and Rescue Co., Inc.
Gore Volunteer Fire and Rescue Co., Inc.

Round Hill Community Vol. Fire and Rescue Co., Inc.
Gainesboro Volunteer Fire and Rescue Co., Inc.

- Frederick County Fire and Rescue A.L.5. #1

Star Tannery Volunteer Fire and Rescue Co., Inc.
Greenwood Volunteer Fire and Rescue Co., Inc.
North Mountain Volunteer Fire and Rescue Co., Inc.
Reynolds Store Volunteer Fire and Rescue Co., Inc.
Millwood Station Volunteer Fire and Rescue Co., Inc.

Incident Reports Less Than 85% Complete

Frederick County Fire and Rescue Department
Incident Summary Statistics 2024

JAN FEB MAR APR MAY JUN JUL AUG SEF ocT NOV DEC TOTAL
1,210 1,017 1,187 1,223 1,197 1,109 1,232 1,257 1,181 1,215 1,160 1,240 14,228
16 18 28 23 24 30 28 33 57 32 27 30 346
1,194 999 1,158 1,200 1,173 1,079 1,204 1,224 1,124 1,183 1,133 1,210 13,882
38.5 34.4 374 40.0 37.8 36.0 38.8 39.4 37.5 38.2 37.6 39.0 38
955 809 861 936 950 876 923 935 934 944 883 980 10,986
394 321 352 362 403 356 317 343 330 335 342 376 4,231
323 273 276 314 275 298 326 309 347 288 286 357 3,672
87 106 116 115 138 115 139 132 115 130 125 117 1,435
151 109 117 145 134 107 141 151 142 191 130 130 1,648
410 36 36 56 416 41 43 52 42 61 46 42 541
195 149 257 203 177 159 236 233 148 172 204 186 2,319
4 5 5 5 0 3 2 4 0 6 6 2 42
168,400 95,000 258,900 180,099 0 250,000 0 45,300 0 0 16,000 10,000 1,023,699
24 28 28 22 21 20 23 22 27 25 20 34 294
317 261 286 294 292 260 315 304 283 288 271 300 3,471
104 76 114 92 106 83 119 108 73 107 87 87 1,156
148 124 145 164 163 176 167 130 140 175 146 169 1,897
46 28 45 50 37 35 44 61 46 27 47 44 510
185 155 192 188 183 157 203 207 188 190 199 185 2,232
75 69 67 84 82 75 88 80 85 67 86 64 922
44 31 a1 36 33 45 40 49 34 37 40 42 472
21 18 40 22 14 20 20 30 23 22 24 26 280
278 251 258 279 265 224 250 244 258 276 267 308 3,158
59 47 54 65 50 52 54 59 52 50 62 53 657
419 32 45 42 33 38 33 42 25 39 49 45 472
183 149 161 185 191 160 180 185 169 185 166 198 2,112
7 4 10 12 10 10 12 17 [+ 3 13 10 113



Total Incidents in Image Trend Reporting System
C.AD. Generated Incidents Mot Dispatched
Total Incidents Dispatched and Responded To
Average Incidents Per Day :

Total E.M.S. Incidents
B.L.5. Transports
ALS, Transports
Patient Refusals
Mo Patients / Other

Total Motor Vehicle Crashes
Other Fire Related Type Incidents

Total Structure Fires [That Required Extinguishment)
Property Loss

"KNot accurate s some neports did not include this iInformation]

Frederick County Fire and Rescue A.LS. #10
Stephens City Volunteer Fire and Rescue Co., Inc.
Middletown Voluntear Fire and Rescue Co., Inc.
Clear Brook Voluntesr Fire and Rescue Co., Inc.
Gore Volunteer Fire and Rescue Co., Inc.

Round Hill Community Val. Fire and Rescue Co., Inc.
Gainesboro Volunteer Fire and Rescue Co., Inc.

= Frederick County Fire and Rescue A.L5. #1

Star Tannery Volunteer Fire and Rescue Co., Inc.
Greenwood Valunteer Fire and Rescue Co., InC.
MWorth Mountain Volunteer Fire and Rescue Co., Inc.
Reynolds Store Volunteer Fire and Rescue Co., Inc.
Millwood Station Volunteer Fire and Rescue Co., Inc.

Incident Reports Less Than 85% Complete

JAN

Frederick County Fire and Rescue Department

Incident Summary Statistics 2023

FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
1,003 1,012 1,202 1,177 1,150 1,101 1,116 1,155 1,098 1,125 1,159 1,230 13,618
28 24 39 17 17 21 20 17 23 14 37 21 278
1,065 988 1,163 1,160 1,123 1,080 1,006 1,138 1,075 1,111 1,122 1,208 13,330
4.4 353 375 38.7 36.2 36.0 5.4 6.7 35.8 35.8 37.4 39.0 37
873 758 903 904 883 846 880 892 822 903 875 1,006 10,545
344 319 375 375 362 307 360 357 374 367 355 432 4,327
273 230 271 288 235 298 250 300 230 304 282 322 3,333
124 79 108 109 115 110 121 127 103 93 a5 112 1,296
132 130 149 131 171 131 105 108 106 1349 143 140 1,589
3B 35 52 44 44 55 48 55 65 44 43 4B 573
148 185 202 207 195 171 164 189 187 163 201 157 2,169
3 10 6 5 1 a a 2 1 1 3 5 48
275,000 102,500 120,000 310,000 0 16000 75,000 2,000 150,000 30,000 0 240,000 1,320,500
22 20 22 16 16 13 17 13 13 24 32 33 241
241 222 289 284 294 296 296 269 266 259 253 288 3,257
94 76 103 89 85 94 B4 93 90 95 80 83 1,066
145 133 174 157 157 143 141 162 147 161 143 173 1,836
48 a4 43 46 a 48 23 51 43 39 34 54 514
167 168 184 198 167 151 168 180 192 176 168 218 2,138
86 83 77 101 83 77 75 83 79 77 76 g5 982
S5h 39 45 71 £ 1] 44 39 2 34 ab b6 52 572
14 19 20 26 31 26 15 20 33 24 19 25 272
277 273 264 267 253 252 251 283 235 274 293 282 3,204
50 51 57 69 54 57 a4 69 58 55 48 52 664
44 40 44 54 36 42 48 55 a7 37 42 39 518
158 159 204 193 177 180 151 169 170 154 184 196 2,145
g 4 7 7 19 7 6 10 6 5 10 5 99



Total Incidents in Image Trend Reporting System
C.A.D. Generated Incidents Not Dispatched
Total Incidents Dispatched and Responded To
Average Incidents Per Day

Total E.M.5. Incidents
B.LS. Transports
A.LS. Transports
Patient Refusals
No Patients / Other

Total Motor Vehicle Crashes
Other Fire Related Type Incidents

Total Structure Fires (That Required Extinguishment)
Property Loss

" Mot accurate as some reports @id not include this information|

Frederick County Fire and Rescue A LS, #10
Stephens City Volunteer Fire and Rescue Co., Inc.
Middletown Vaolunteer Fire and Rescue Co., Inc.
Clear Brook Violunteer Fire and Rescue Co., Ing,
Gore Volunteer Fire and Rescue Co., Inc,

Round Hill Community Vol. Fire and Rescue Co., Inc.
Gainesboro Volunteer Fire and Rescue Ca., Inc.

- Frederick County Fire and Rescue A.LS. K1

Star Tannery Velunteer Fire and Rescue Co., Inc.
Greenwood Volunteer Fire and Rescue Co., Inc.
Neorth Mountain Velunteer Fire and Rescue Co., Inc.
Reynolds Store Velunteer Fire and Rescue Co., Inc.
Millwood Station Volunteer Fire and Rescue Ca,, Inc.

Incident Reports Less Than 85% Complete

JAN

FEB

Frederick County Fire and Rescue Department
Incident Summary Statistics 2022

MAY JUN JuL AUG SEP ocT NOV DEC TOTAL
1,186 912 1,114 1,081 1,155 1,202 1,179 1,109 1,177 1,088 1,049 1,802 13,654
21 16 23 18 23 26 24 29 35 33 27 22 297
1,165 896 1,091 1,063 1,132 1,176 1,155 1,080 1,142 1,055 1,022 1,380 13,357
37.6 32.0 35.2 354 36.5 39,2 37.3 34.8 38.1 34.0 34.1 44.5 37
915 696 836 828 896 895 886 849 917 826 810 931 10,345
383 295 351 327 327 355 373 337 191 340 336 410 4,235
270 190 254 230 277 263 256 260 249 238 255 295 3,037
120 ag 104 110 105 108 109 114 117 117 78 107 1,287
142 113 127 161 187 169 148 138 160 131 141 179 1,796
21 33 51 37 a7 56 a1 41 54 53 a7 52 533
229 160 197 187 190 217 225 184 169 170 158 328 2,414
11 7 7 11 3 8 3 6 2 6 7 9 80
136500  B0500 167,250 259,835 100,500 451,500 0 137,200 0 70500 701,000 137,900 2,242,685
0 0 0 0 0 0 29 26 31 17 20 32 155
301 217 293 225 281 291 256 269 293 248 235 325 3,234
88 71 99 82 98 97 81 96 103 90 92 119 1,116
174 142 169 168 129 160 179 173 126 140 155 187 1,902
33 51 46 53 34 53 52 0 a4 a8 51 64 559
203 153 188 226 197 202 194 173 201 189 153 225 2,304
B0 73 70 74 72 111 84 64 63 69 94 111 965
57 43 50 67 51 54 57 36 43 a4 57 61 630
21 24 20 25 23 12 38 23 19 22 20 42 289
313 189 259 269 297 284 278 71 272 273 236 306 3,247
47 52 63 57 55 a7 64 47 51 a1 55 87 666
46 30 39 47 31 66 51 2 28 29 a7 66 514
200 154 195 177 208 199 177 213 203 180 161 244 2,311
a 14 7 4 17 20 27 7 6 9 10 10 135















Current Population Density and Growth







What is the community Service Level
expectation?

a. Factors to Consider
i. Response time
1. Distance (Road travel time)
2. Availability of resources (call concurrency)
ii. Effective Response Force
1. Appropriate number of resources
2. Appropriate type of resources
3. Appropriately trained resources
4. Appropriately equipped resources
5. Example — Single Family Residential Home






Standards

i. NFPA 1710 — Standard for the Organization and Deployment of
Fire Suppression Operations, Emergency Medical Operations
and Special Operations to the Public by Career Fire
Departments












NFPA 1720 — Standard for the Organization and Deployment of Fire Suppression Operations, Emergency
Medical Operations and Special Operations to the Public by Volunteer Fire Departments.









Implications of adopting plan consistent with
NFPA 1720

i. Can you reach population densities by time/distance?
1. Station location and additional station need.
a. Areas of concern
2. Concurrency (availability of resources)
3. Ability to assemble timely Effective Response Force in Western part of county and its impact
on service delivery throughout the county.



Pro-forma staffing for NFPA 1720 — 10 year

i. Locations needing review
1. Highest
a. 522/Lake Frederick — Stephens City
b. 37 North/81 North/ Snowden Bridge
c. 37 South/Kernstown/Middle Road
d. Lake Holiday
e. Mountain Falls
ii. Complete 15t Station in first 10-year window, plan for 2" and set benchmarks for new station or
other adjustments
iii. For a new station target initial minimum four (4) person staffing.



Additional Staffing Considerations

a. Set minimum staffing of four (4) for all stations to reflect true cross-staffing of Fire and EMS.

i. Provides rural and suburban areas with true initial response for fires, fire and EMS initial response
to combined incidents such as MVC, hedge against concurrency and reduces need to pull from
additional stations to meet Effective Response Force.

b. Increase minimum staffing at high-volume stations to have dedicated EMS unit of two (2) personnel
and four (4) personnel to cross staff fire and 2"d EMS unit.

i. Provides coverage against depleting EMS units in event of a fire event and provides resources to
cover predictable concurrent calls.



Constraints

* Practical ability to attract, hire, train and effectively integrate into staffing model.
e Historically 12 -15 hires in a hiring cycle annually.
e Typical attrition in a year running 4-8 positions.

e Typically takes 18 months from the time the position is authorized, to recruitment, hiring,
training and field experience for a new position to be counted as effective minimum staffing.

e Set general target of eight (8) new hires a year with assumption that four (4) — eight (8)
replacement positions will also be needed for annual attrition.



Recommendation

* Approximately 80 additional staff over next 10 years (average
eight per year).
e At current estimates each position costs with salary, benefits,

uniforms, equipment, etc. approximately $100,000 per position
for full first year funding.

* Assumes continued level of volunteer participation to continue
supplemental staffing, particularly provide surge capacity for
large scale incidents and long duration incidents.



Apparatus

a. Historical Approach

Each company has provided its own apparatus and accounted for their own reserve needs.
Replacement schedule dictated by availability of self -funding. Reliance on assistance from state
EMS grants for ambulance purchase and varied approaches to financing from all cash payments
from saved reserves, partial cash and partial financed transactions, to full finance transactions.
Companies sometimes carry payment on operating account, liquidate savings account to make
payment or combination.



New approach

i. Three years ago the County approved funding for the first dedicated County-wide reserve
apparatus. Currently:

1. One (1) reserve Engine and one (1) additional reserve engine available from training division.
2. One (1) Reserve rescue engine.
3. One bariatric equipped unit/reserve ambulance.

ii. Committee inventory existing fleet, creating new minimum standards for each apparatus type,
reviewing deployment model and preparing recommendations for replacement schedule for
annual Capital Improvements Plan (CIP).

1. Committee adopting NFPA 1901 model.
a. Chart 17- 19 — NFPA 1901 Standard for Automotive Fire Apparatus
b. Chart 20 - 26 — Fleet Inventory



Standard for
Automotive Fire Apparatus




\

Apparatus that were not manufactured to the applicable
NFPA fire apparatus standards or that are over 25 years old
should be replaced.

™ O ™ . at ™ . - Ta * " . L I o

INoOIc ual 12 ycals ola 1l nrse-unnec scrvice,

It is recommended that apparatus more than 15 years old
that have been properly maintained and that are still in service-
able condition be placed in reserve status;be upgraded in
accordance with NFPA 1912; and incorporate as many features
as possible of the current fire apparatus standard (see
Section D.3). This will ensure that, while the apparatus might
not totally comply with the current editions of the automotive
fire apparatus standards, many of the improvements and
upgrades required by the current editions of the standards are

\vailable to the fire fighters who use the apparatus.

\







Fiscal YealApparatus

25-26 Engine 21
Tanker 16
Tanker 19
Tanker 14
Engine 13
Ambulance 16-2

26-27 Tower 16
Rescue Squad 21
Ambulance 20-2
Attack 19
Ambulance 19-1
Ambulance 13-2

27-28 Rescue Engine 20
Tanker 13
Engine 15
Brush 11
Brush 16
Ambulance 21-2
Engine/Tanker 12

28-29 Tanker 20
Attack 16
Ambulance 18-2
Brush 20
Attack 14
Brush 19
Ambulance 16-1
Ambulance 17-1

Vehicle Year
2007
1989
1995
1997
2004
2008

1982
1999
2010
1986
2008
2012

2003
2007
2008
1985
1970
2016
2013

2010
1979
2018
1992
1999
1985
2016
2017

Cost
1,200,000
700,000
700,000
700,000
1,200,000
500,000
5,000,000

2,300,000
1,500,000
525,000
735,000
525,000
525,000
6,110,000

1,500,000
770,000
1,325,000
225,000
225,000
550,000
1,650,000
6,245,000

805,000
808,500
575,000
236,250
800,000
236,250
575,000
575,000
4,611,000

29-30 Ambulance 14-1 2019 603,750

Ambulance 15-1 2019 603,750

Tanker 17 2015 845,250

Ambulance 11-2 2019 603,750

Ambulance 10-1 2019 603,750

3,260,250
|

30-31 Ambulance 12-1 2021 633,937

Attack 12 2006 889,350

Brush 13 2003 260,465

Brush 14 2006 260,465

Brush 18 1986 260,465

2,304,682

31-32 Ambulance 18-3 2022 660,000
Ambulance 13-1 2022 660,000

Attack 17 929,775

Engine 11 2017 1,560,000

3,809,775

32-33
Quint 18 2018 2,800,000

2,800,000

33-34
Ambulance 11-1 2025 726,000
Ambulance 22-1 2024 726,000
Ambulance 22-2 2024 726,000
2,178,000

34-35 Brush 15 2015 312,558
Ambulance 12-2 2025 762,300
Ambulance 21-1 2025 762,300

1,837,158
38,155,865



Apparatus CIP

		Fiscal Year		Apparatus		Vehicle Year 		Cost 

		25-26		Engine 21		2007		1,200,000

				Tanker 16		1989		700,000

				Tanker 19		1995		700,000

				Tanker 14		1997		700,000

				Engine 13		2004		1,200,000

				Ambulance 16-2		2008		500,000

								5,000,000



		26-27		Tower 16		1982		2,300,000

				Rescue Squad 21		1999		1,500,000

				Ambulance 20-2		2010		525,000

				Attack 19		1986		735,000

				Ambulance 19-1		2008		525,000

				Ambulance 13-2		2012		525,000

								6,110,000



		27-28		Rescue Engine 20		2003		1,500,000

				Tanker 13		2007		770,000

				Engine 15		2008		1,325,000

				Brush 11		1985		225,000

				Brush 16		1970		225,000

				Ambulance 21-2		2016		550,000

				Engine/Tanker 12		2013		1,650,000

								6,245,000



		28-29		Tanker 20		2010		805,000

				Attack 16		1979		808,500

				Ambulance 18-2		2018		575,000

				Brush 20		1992		236,250

				Attack 14		1999		800,000

				Brush 19		1985		236,250

				Ambulance 16-1		2016		575,000

				Ambulance 17-1		2017		575,000

								4,611,000



		29-30		Ambulance 14-1		2019		603,750

				Ambulance 15-1		2019		603,750

				Tanker 17		2015		845,250

				Ambulance 11-2		2019		603,750

				Ambulance 10-1		2019		603,750

								3,260,250



		30-31		Ambulance 12-1		2021		633,937

				Attack 12		2006		889,350

				Brush 13		2003		260,465

				Brush 14		2006		260,465

				Brush 18		1986		260,465

								2,304,682



		31-32		Ambulance 18-3		2022		660,000

				Ambulance 13-1		2022		660,000

				Attack 17				929,775

				Engine 11		2017		1,560,000

								3,809,775



		32-33

				Quint 18		2018		2,800,000

								2,800,000



		33-34

				Ambulance 11-1		2025		726,000

				Ambulance 22-1		2024		726,000

				Ambulance 22-2		2024		726,000

								2,178,000





		34-35		Brush 15		2015		312,558

				Ambulance 12-2		2025		762,300

				Ambulance 21-1		2025		762,300

								1,837,158





								38,155,865



10 Year Apparatus Replacement Plan	





Apparatus CIP

		Fiscal Year		Apparatus		Vehicle Year 		Cost 

		25-26		Engine 21		2007		1,200,000

				Tanker 16		1989		700,000

				Tanker 19		1995		700,000

				Tanker 14		1997		700,000

				Engine 13		2004		1,200,000

				Ambulance 16-2		2008		500,000

								5,000,000



		26-27		Tower 16		1982		2,300,000

				Rescue Squad 21		1999		1,500,000

				Ambulance 20-2		2010		525,000

				Attack 19		1986		735,000

				Ambulance 19-1		2008		525,000

				Ambulance 13-2		2012		525,000

								6,110,000



		27-28		Rescue Engine 20		2003		1,500,000

				Tanker 13		2007		770,000

				Engine 15		2008		1,325,000

				Brush 11		1985		225,000

				Brush 16		1970		225,000

				Ambulance 21-2		2016		550,000

				Engine/Tanker 12		2013		1,650,000

								6,245,000



		28-29		Tanker 20		2010		805,000

				Attack 16		1979		808,500

				Ambulance 18-2		2018		575,000

				Brush 20		1992		236,250

				Attack 14		1999		800,000

				Brush 19		1985		236,250

				Ambulance 16-1		2016		575,000

				Ambulance 17-1		2017		575,000

								4,611,000



		29-30		Ambulance 14-1		2019		603,750

				Ambulance 15-1		2019		603,750

				Tanker 17		2015		845,250

				Ambulance 11-2		2019		603,750

				Ambulance 10-1		2019		603,750

								3,260,250



		30-31		Ambulance 12-1		2021		633,937

				Attack 12		2006		889,350

				Brush 13		2003		260,465

				Brush 14		2006		260,465

				Brush 18		1986		260,465

								2,304,682



		31-32		Ambulance 18-3		2022		660,000

				Ambulance 13-1		2022		660,000

				Attack 17				929,775

				Engine 11		2017		1,560,000

								3,809,775



		32-33

				Quint 18		2018		2,800,000

								2,800,000



		33-34

				Ambulance 11-1		2025		726,000

				Ambulance 22-1		2024		726,000

				Ambulance 22-2		2024		726,000

								2,178,000





		34-35		Brush 15		2015		312,558

				Ambulance 12-2		2025		762,300

				Ambulance 21-1		2025		762,300

								1,837,158





								38,155,865



10 Year Apparatus Replacement Plan	





Existing Stations

i. Nine (9) of eleven (11) existing stations are owned by volunteer companies and were not initially
constructed for 24/7 crew assignment.
1. Two (2) are county owned buildings and volunteer companies pay for second structure on
each property used as ‘event centers” for fund raising operations.
2. Two (2) volunteer stations have undergone renovations to living areas over last 36 months for
approximately $1.7 million.

a. Renovations were principally to living areas and not overall station or bays.

b. Committee has been developing criteria to set minimum standards for each of the
stations and reviewing needs. Obijective is to incorporate into annual CIP planning
process.

3. Funding has been a significant issue in addressing existing facility needs. Clear Brook was
able to leverage existing proffer dollars available to finance over $500,000 renovation and
Greenwood has been utilizing a line of credit for financing approximately $1.2 million project.



| Station

FY26

FY27

Fy28

FY29

FY32

FS11

1,215,500

F512

1,810,000

FY33

FY34

122,250

143,800

FS513

~ FS14

F516

258,000

. FS15

945,000

1,500,000

65,500

2,833,333

2,833,333

FS17

1,500,000

| _FS18
FS19

2,833,333 |

2,420,000

2,420,000

2,420,000

FS20

1,700,500

503,500

158,000

1,000,500

142,000

FS21

FS22

2,500,000

2,500,000

2,500,000

293,100

FS23

Totals

4,310,000

1,500,000

6,715,500

5,700,500

3,778,333

3,833,833

3,250,000 |

2,898,833 | 3,225,300

2,835,350

FY26 (7/1/2025 - 6/30/2026)

2,678,000

3,392,000

* F512: Demolition of original buildings, construction of a new addition, roof replacement, kitchen upgrades $1,810,000
« FS522: Construction begins on the new fire station $2,500,000
« Total: $4,310,000

FS27 (7/1/2026 - 6/30/2027)

¢ FS11: Construction of a living quarters addition, roof & window replacement, exterior waterproofing $1,215,000

» F517: Land search & acquisition, engineering & design costs for site assessments $1,500,000
» FS22: Construction continues on the new fire station $2,500,000
e FS523: Land search & acquisition costs (to capitalize on 1-81 interchange redesign opportunities) $1,500,000
= Total: $6,715,500



FY28 (7/1/2027 - 6/30/2028)

F516: Land search & acquisition, engineering & design costs for site assessments $1,500,000
FS19: Construction of living quarters & apparatus bay additions $1,700,500

FS22: Construction ends on the new fire station $2,500,000

Total: $5,700,500

FY29 (7/1/2028 - 6/30/2029)

= [F514: Construction of a living quarters addition and parking lot repairs $245,000
¢ FS16: Construction begins on a new fire station $2,833,333
o Total: $3,778,333

FY30(7/1/2029-6/30/2030)

s  F316: Construction continues on the new fire station $2,833,333
e F520: Construction of a living quarters addition, new roofing system on existing station $1,000,500
+ Total: $3,833,833

FY31(7/1/2030 -6/30/2031)

e F515: Building and grounds rehabilitation $65,500
* FS16: Construction ends on the new fire station $2,833,333
= Total: $2,898,833

FY32 (7/1/2031-6/30/2032)

e FS512: Parking lot and grounds rehabilitation $143,800

e FS17: Construction begins on a new fire station $2,420,000

* FS18: Building and grounds rehabilitation $503,500

= FS519: Parking lot, building, and grounds rehabilitation $158,000
» Total: $3,225,300



FY33 (7/1/2032 - 6/30/2033)

e FS11: Parking lot, building, and grounds rehabilitation $122,250
e [S17: Construction continues on the new fire station $2,420,000
e FS21: Parking lot, building, and grounds rehabilitation $293,100
o Total: $2,835,350

FY34 (7/1/2033 - 6/30/2034)

s FS13: Parking lot, building, and grounds rehabilitation $258,000
¢+ FS517: Construction ends on the new fire station $2,420,000
» Total: $2,678,000

FY35 (7/1/2034 - 6/30/2035)

e FS20: Parking lot, building, and grounds rehabilitation $142,000
e FS23: Construction begins on a new fire station $3,250,000
= Total: $3,392,000
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