Frederick County

Budget Presentation
FY 2025-2026



* The governing body of each
county shall, at its regular
meeting in the month of
January in each year, or as

858.1-3001 soon thereafter as practicable

not later than a regular or

called meeting in June, fix the
amount of the county and
district taxes for the current
year.




* The governing body
shall approve the
budget and fix a tax

f rate for the budget
315.2-2503 year no later than the

date the budget year
begins.




* B. The governing body of a county, city, or
town may, after conducting a public
hearing, which shall not be held at the
same time as the annual budget hearing,
iIncrease the rate above the reduced
required in subsection A if any such

858.1-3321 Increase is deemed to be necessary by

such governing body.

* C. Notice of any public hearing held
pursuant to this section shall be given at
least seven days before the date of such
hearing by the publication......




* The hearing shall be
8§15.2-2506 held at least seven

(Budget Public days prior to the
Hearing) approval of the budget
as prescribed in

§ 15.2-2503.




* The governing body of a county and

§22 1-93 the governing body of a municipality
shall each prepare and approve an
(School annual budget for educational
Budget) purposes by May 15 or within 30 days

of the receipt by the county or
municipality of the estimates of state
funds, which ever shall later occur.




§58.1-3007
(Notice prior
to increase of
local tax levy,;

hearing)

 Before any local tax levy shall be
Increased in any county, city, town, or
district, such proposed increase shall
be published in a newspaper having
general circulation in the locality
affected at least seven days before the
Increased levy is made and the citizens
of the locality shall be given an
opportunity to appear before, and be
heard by, the local governing body on
the subject of such increase




Calendar

April 9th
Feb 19th Budget Public
Reassessment Meeting
o Workshop March 12th . gﬁlr;l 28t Mail Tax
V?/grkshop 4 Reassessment R -
Public Hearing June 30" Fiscal Year
End
Feb 24th M \
Reassessment Ad April 23rd May 15t
{ Adopt Budget School Budget

Feb 12" FCPS/BOS
Joint Meeting

v

March 26th

Adopt Tax Rate



Calendar

h
March 12! April 28t Mail Tax
Reassessment Bills
Workshop March 26th
arc 4 i
o ot June 30t Fiscal Year
4 Reassessment End
Workshop Hearing
March 18t J
Reassessment Ad May 15
| School Budget

Feb 12t FCPS/BOS
Joint Meeting April 9th

Adopt Tax Rate



Real Property Taxes

100,000,000

Real P opert¥ Taxe 97,575,000
64,794,9 833,0 27
90,000,000

79,575,000
80,000,000 54,201,317

69,021,804 75,900,966
61,915,141
70,000,000 49,292,594

78,300,000
78,118,358
58,126,358
60,000,000

$18 Million
50,000,000
40,000,000
30,000,000
20,000,000

10,000,000

2016 2017
2018 2019
- Actual 2020

2021 2099
2023
- Budget

2024
2025
2026
- FY 26 @ $0.41

2026'
- FY 26 @ $0.51



PPl Comparison

Real
Estate Taxes
120,000,000
100,000,000
72,677,074
80,000,000 58,126,358
51,645,579
44,657,302
60,000,000
40,000,000
20,000,000
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

N Taxes == PP|AdjTaxes

76,300,000

2024

2025

79,575

,000

2026

97,575,000

2026

$18 mill



Problems With Model

Software subscriptions

CPIl does not accurately measure government inflation
e Software subscriptions
 Technology
* Fire Department
* Price of equipment, e.g., fire trucks & ambulances

Increased services
e SRO’s
e DSS
e Convenience sites

Sub populations



Business License Tax

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

7,563,051

2019

8,589,974

2020

Taxes
10,312,805
9,437,066
8,491,750
2021
2022
2023

11,240,000

11,240,000
11,036,428
Budgeted
$9,500,000
2024
2025

2026



Meals & Lodging

Taxes
12,000,000
10,000,000 10,287,383 10,287,383
000,000 7,882,010 8,707,303 8,943,464
T 6,094,860 6,516,380
5,826,993
6,000,000 Budgeted
$9,321,619
4,000,000
2,000,000
2019
2020
2021
2022
2023
2024

2025
2026



Sales Tax Revenue

25,000,000

20,000,000

14,344,226

15,000,000

10,000,000

5,000,000

2019

18,640,707

16,037,305

2020
2021

21,758,647
21,949,826 23,534,152
20,782,663
Budgeted
$23,026,500
2022
2023
2024
2025

2026

23,534,152



Actual Revenue & Expenses

Revenues & Expenses
Actual

300,000,000

250,000,000 252,006,728 240,676,827

137,384,578
200,000,000 143,485,222 186,505,377 180.574.708

150,000,000
100,000,000

50,000,000

2014 2015
2016 2017
2018
2019
2020
2021
2022
2023
2024

B Revenues B B ExpensesB



Expenses by Category

Community Development

Parks, Recreation & Cultural

Community College

Health/Welfare

Public Works

Public Safety

Judicial Administration

Administration

Chart Title

10,000,000

20,000,000

FY25 mFY24

FY23

30,000,000

FY22 mFY21

40,000,000

EFY20 mFY19 mFY18

50,000,000

60,000,000

70,000,000



Expenses by Category (2018 -2025

Chart Title
—
Community Development —
Parks, Recreation & Cultural Ty =

[
—
I

Community College !
|
1

Health/Welfare
——
Public Works =~

Public Safety

Judicial Administration

Administration

10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000 70,000,000

W FY25 FY24 mFY23 EFY22 FY21 mFY20 ®mFY19 MmFY18



30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Administration

11,462,074

FY18

12,746,851

FY19

15,449,196

FY20

Administration

14,022,227

Fy21

17,157,229

FY22

25,911,418

FY23

18,430,076

18,456,255

FY24

FY25



70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Public Safety

Public Safety

41,536,217 42,501,885
38,895,002
33,402,641
FY18 FY19 FY20 FY21 FY22

/

49,226,567

51,367,341

FY23

FY24

61,009,935

FY25



8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Public Works

5,678,162

FY18

5,432,117

FY19

6,291,245

/

Public Works

5,817,282

FY20

6,031,607

FY21

FY22

7,116,093

7,276,090

FY23

FY24

7,333,017

FY25



Health/Welfare

Health/Welfare

16,000,000
13,563,987

14,000,000 11,010,352

9,422,159 10,125,049
12,000,000

10,000,000

12,859,127

8,000,000 9,959,365
10,562,775

6,000,000 9,011,931

4,000,000

2,000,000

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25



Parks & Recreation

Parks, Recreation & Cultural

12,000,000 9,989,573
8,359,783
10,000,000
7,346,862
6,244,233

8,000,000

_— 10,193,759
6,000,000

7,625,558
6,497,976 6,907,014

4,000,000
2,000,000

FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25



Community Development

Community Development

2,805,134
3,000,000

2,428,023
2,500,000 2,155,823 2,161,566

2,000,000
2,123,760

1,500,000 1,903,025
1,411,116
1,664,140

1,000,000

500,000

FY18 FY19 FY20 Fy21 FY22 FY23 FY24 FY25



Total Increase (Decrease) Over Time

Community Development - $1,394,018

Parks, Recreation & Cultural [N $3,695,783
Communi{7o830)
Health/Welfare [ $4,552,056
Public Works - $1,437,931
rusicssrery R §27,607,294

Judicial Administration - $1,435,574

paminsteacon | 5,965,002

$(5,000,000) S- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000



Unassigned Fund Balance

General Fund
Unassigned Fund Balance

120,000,000 84,193,401
87,008,625 95,523,302
100,000,000 68,630,237 82,368,012
54,630,048 58,333,576
63,864,244
80,000,000
57,538,254 62,181,777
51,860,254 \//
60,000,000 __— / 71,252,538
/ /\ 71’016’238 .
40,000,000 66,836,070
55,839,926
48,376,225 73,612,601
47,952,681 014,
20,000,000 43,513,213 46,690,210 52,415,969 45,331,680
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

e Fund Balance e===Unassigned



Capital Fund Estimate

Capital Fund
Balance 10/24/24 $ 44,370,133
Previous Year, Old Charlestown Road Park (1,785,000)
Station 22 (7,500,000)
Ambulance 22 (400,000)
Adjusted Balance 34,685,133
Ordinary Capital (5,500,000)

Estimate $ 29,185,133



End
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