The Bair Foundation of Virginia
FY 23/24

1. Private Foster Care Support, Supervision, and Administration:

Level 3
Level 1 Level 2
Assessment Non-Treatment Treatment Treatment Treatmt_ant_F_oster
Care Significant
Treatment Level Foster Care Foster Care- Foster Care with severe risk
36038 35502 Moderate Significant factors
27348 24312 22053
Daily Rate Daily Rate Daily Rate Daily Rate Daily Rate
$153.20 $90.26 $117.57 $145.14 $164.12
Monthly Visits Monthly Visits Monthly Visits Monthly Visits Monthly Visits
4 1 2 2 4
2. Basic Maintenance Rate Room and Board:
AGES Per Month
0-4 $521
5-12 $S609
13 & Over $772

3. Enhanced VEMAT Maintenance Rates: *Determined by VEMAT
4. Treatment Foster Care Case Management: *$367.31 per month/$12.24 per day per DMAS assigned rate

5. Community-Based Services: *Service descriptions list below

Class Menu Item | Rate

* $17.55/hourly

o $100.35/hourly

ok $106.33/hourly

o $142.74/daily

ok $2601.00/per home study

Rkl $8.00 every 15 minutes+ per mile in accordance with federal
reimbursement

R.3.11.20; 5.50.21; 7.7.21; 2.18.22;04.01.22, 4.1.2023



The Bair Foundation of Virginia

PATH to Permanency Program
Scope of Services

The Bair Foundation provides a diversified spectrum of services through the PATH to Permanency
Program utilizing the evidence-based Nurturing Parents Program (NPP). Bair is a full service provider
for children youth and families; therefore, continuity of care is built into the service array. As a Trauma
Informed Service Provider, Bair recognizes that when children and families have fewer staff working
with them in a concentrated manner, they are able to achieve expedited success. Not only does it reduce
duplication of services and the need for multiple treatment plans, it also provides them with seamless
access without needing to communicate with multiple service providers. Reduction in duplication
along with a focus on time-limited services may come at an initial upfront cost, but ultimately creates
a cost snags on the child delivery system. Creating healthy children and families for a permanent
tomorrow is the desired outcome of the PATH to Permanency Program.

Every branch of a tree grows in different directions taking alternate paths, but the tree maintains the
same roots. The PATH to Permanency Program assists children and families as their path develops
into permanency for children. Helping families understand the ultimate goal is to prevent a disruption
of a child’s growth, but when that is not able to occur children need to maintain their roots while
growing on another path. That path may be growing with a kinship family, growing with an adoptive
family or possibly even growing out to be on their own through independent living and employment.
For these children, Bair’s older youth initiative strives to Foster Futures of young people who are in
need of forever connections with trusting adults and the skills necessary to achieve success. Regardless
of the path, Bair is here to help the child and family as they work through these stages of growth in
permanency. Therefore, the Bair Foundation developed the PATH to Permanency Program to help
children and families as they journey to permanency.

The PATH to Permanency Program is built on the following core principles:

e All families have strengths.

e All families need and deserve support; the degree and type of support varies throughout life.

e Successful families are not dependent on long-term public support, but maintain healthy
interdependence on extended family, friends, spiritual and cultural organizations, schools, and
other natural environments.

e Families and Service Workers are equally important partners in the process, contributing valuable
knowledge to meet mutual service planning goals.

e The Services Worker’s role includes empowering the family to set achievable goals, providing
access to services needed to achieve goals, and offering guidance and encouragement throughout
the process.
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The PATH to Permanency Program provides the following service areas:

Finding Family First **(40143) - Bair employee locates relative and/or non-relative caregivers for a child who
is currently in a residential/out-of-home setting. This provides up to 50 hours of interviewing individuals who
may know of a family resource, interviewing potential family resources, assessing their interest and capability
on providing kinship care for the youth. If no kinship resource is able to be identified during the first 50 hours
(over 60 days), then the search will be extended to include child-specific recruitment of a foster family resource
for the child. Therefore, the unit of service can extend for an additional 60-day authorization.

Life Skills Training/Job Coaching** (29186) - Services to teach teens ages 17-21 skills to transition to adulthood
and skills to attain and maintain employment.

Reunification Services*** (34735) — Service provides case management, parent education, guided visitation,

and support services for biological parents and/or kinship members as they work towards reunification with
children. Transportation to appointments, guided visitation or sessions, can be included in this service. This
service can also be provided post-reunification. Parenting education within this service includes but is not limited
to: The Nurturing Parent Program Education and additional evidence-based curriculums within The Bair
Foundation. Guided Visitation within this service includes but is not limited to the worker ensuring safety and
supervision of the visit, and Nurture Groups upon request. Each client completes a Nurturing Skills Competency
Scale (NSCS) as well as an Adult Adolescent Parenting Inventory (AAPI) from the evidence-based Nurturing
Parent Program.

Adoptive Home Study***%* (36821) - Utilizes the S.A.F.E. home assessment process to ensure families are safe
and enhance overall wellbeing as appropriate forever resources for children through adoption or guardianship.

Adoptive Home Visits*** (36822) - Provides pre- and post-adoptive visits in the home of resource families to
ensure that all safety and wellbeing measures are met prior to final determinations of adoption.

Guided Visitation*** (37203) — Coordination of services provided during an out-of-home episode of children as
they visit with their biological families and/or kinship. This service provides parents the opportunity to visit with
their children under the supervision of a trained professional who has the ability to prompt and guide the family
in best practices of parenting skills. Creating a bond with the family, as well as the children, provides the PATH
Advocate with the opportunity to provide constructive feedback in what is called a “Prep Session” or “Debrief
Session”. Nurture Groups can also be requested through this service. Transportation to and from visitation can
be included in this service if the biological parent or youth have transportation barriers.

Parent Support *** (28264) - Service assists biological, foster and/or kinship caregivers with the skills needed
for family stabilization, appropriate discipline, parent coaching, transportation, budgeting, job interviewing, case
management, and other necessary life skills. Transportation to and from appointments, or sessions, can be
included in this service. Parenting education within this service includes but is not limited to The Nurturing
Parent Program Education and additional evidence-based curriculums within The Bair Foundation. Each client
completes a Nurturing Skills Competency Scale (NSCS) as well as an Adult Adolescent Parenting Inventory
(AAPI) from the evidence-based Nurturing Parent Program.

Prevention Services*** (28264) - Service assists biological, foster and/or kinship caregivers with the skills
needed for family stabilization, appropriate discipline, parent coaching, transportation, budgeting, job
interviewing, case management, and other necessary life skills to prevent the child from entering foster care or
post-reunification.

Transportation****** (36037) - per mile in accordance with federal reimbursement + hourly rate as a
standalone service.

Pre-Placement Foster Family Visits* (34736) — Resource family visits child at the child’s location, in the
community or in the resource family's home (not an overnight visit).

Pre-Placement Employee Facilitated** (37205) - Bair employee coaches and facilitates visitation between the
child and the identified perspective resource parent.

Overnight Pre-Placement Visitation**** (37009) — Resource family hosts the child in their home for overnight
pre-placement/matching visitation.

Mentoring Services/Intensified** (37262) — Mentoring to assist youth transitioning out of RTC or needing
additional wrap around services to maintain or preserve their placement. The intensified mentoring services are
for children and families with mental health complexities. This service provides client directed coaching, skill
building, training or recreation in order to reduce and eliminate negative behaviors and increase positive pro-
social coping skills.
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