
 
 
 
 
 
 
 
 
 

BUDGET WORK SESSION AGENDA  
BOARD OF SUPERVISORS  

WEDNESDAY, FEBRUARY 12, 2020  
6:00 PM  

BOARD MEETING ROOM  
107 NORTH KENT STREET, WINCHESTER, VIRGINIA 22601 

 
1. Call to Order 

 
2. Information requested/discussed at February 5, 2020 work session: 

 
A. Scenario Overview, p. 1 

 
B. Joe Wilder, Public Works Director 

o Recycling 
o New Environmental Inspector position 

 
C. Shawneeland Sanitary District budget will be reviewed at the next Public 

Works Committee meeting scheduled for Tuesday, February 25, 2020 at 8:00 
AM 

 
D. BasicREC revenues/expenditures – Jason Robertson, Parks & Recreation 

Director, will be present for questions, p. 2 
 

E. Email correspondence with School Superintendent David Sovine, p. 3-4 
 
F. Legislative Update 
 

3. Additional Information: 
 

4. Adjourn 

Future Meetings: 
 February 18, 2020 – Superintendent’s presentation of proposed budget 

to School Board – James Wood Middle School Library 7:00 PM 
 February 19, 2020 – Budget work session following Finance Committee 

meeting 8:00 AM – possibly cancel? 
 February 26, 2020 – Joint Board of Supervisors/School Board meeting – 

presentation of School Board budget 6:00 PM – discussion of another 
joint Board of Supervisors/School Board meeting on March 4, 2020 



Scenario A ‐ Traditional Allocation 3.7 M Scenario  B ‐ Non‐Traditional Allocation 6.4 M
(Allocates 43% of Growth ‐ No Tax Increase) (Allocates 100% of Growth ‐ No Tax Increase)

RECAP RECAP

Operating Revenue Operating Revenue

Shared Revenue Growth (43% of $4.7m) 2.0 Shared Revenue Growth (100%) 4.7

Program Specific Revenue Increase 1.7 Program Specific Revenue Increase 1.7

3.7 6.4

Operating Expenditures Operating Expenditures

Increase in Operating Budget 8.3 Increase in Operating Budget 8.3

Revenue from Scenario 3.7 Revenue from Scenario 6.4

Additional Operating Cuts Needed 4.6 Additional Operating Cuts Needed 1.9

Positions Positions

37 Positions requested 3.9 37 Positions requested 3.9

1 Position Funded 0.1 5 Positions Funded 0.6

36 Positions NOT Funded 3.8 32 Positions NOT Funded 3.3

Capital  15.3 Million Requested Capital  15.3 Million Requested

  Only Fund 6.38 million for Radios out of Capital Fund   Only Fund 6.38 million for Radios out of Capital Fund

Scenario C ‐ Traditional Allocation 6.0 M Scenario  D ‐ Non‐Traditional Allocation 8.7 M
(Allocates 43% of growth and 43% .05 Tax Increase) ( Allocates 100% of growth and 43% .05 Tax Increase)

RECAP RECAP

Operating Revenue Operating Revenue

Shared Revenue Growth (43% of $4.7m) 2.0 Shared Revenue Growth (100%) 4.7

Program Specific Revenue Increase 1.7 Program Specific Revenue Increase 1.7

43% of RE Tax Increase 2.3 43% of RE Tax Increase 2.3

6.0 8.7

Operating Expenditures Operating Expenditures

Increase in Operating Budget 8.3 Increase in Operating Budget 8.3

Revenue from Scenario 6.0 Revenue from Scenario 7.7

Additional Operating Cuts Needed 2.3 Additional Operating Cuts Needed 0.6

(8.7 million allocation reduced by 1 million for captial)

Positions Positions

37 Positions requested 3.9 37 Positions requested 3.9

3 Position Funded 0.3 16 Positions Funded 1.9

34 Positions NOT Funded 3.6 21 Positions NOT Funded 2.0

Capital  15.3 Million Requested Capital  15.3 Million Requested

  Only Fund 6.38 million for Radios out of Capital Fund  Fund 6.38 million for Radios out of Capital Fund

 Fund 1.0 million for Replacement Vehicles ‐ Operating Budget

PROPOSED SCENARIO SUMMARY
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