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Old Dominion Community Criminal Justice Board 

Meeting of Members 

Minutes 

April 16, 2019 

 

The Old Dominion Community Criminal Justice Board meeting was called to order at the Holiday Inn 

Express, 111 Hospitality Drive, Front Royal, Virginia 22630 on Tuesday, April 16, 2019 at 6:30 p.m. 

 

Present: 
Tim Coyne, Vice Chairman 

Stephen M. Gyurisin 

Nancy Haden 

Chief Monica Martin 

Sheriff Tony Roper                                                                                                                                            

Beverly Brown Schulke, PhD 

Jay Tibbs 

Chief Neal White, Chairman 

Lt. Dominika Seal  

The Honorable Ian R. D. Williams 

 

Absent: 

The Honorable Kimberly M. Athey  

The Honorable N. Randolph Bryant 

The Honorable W. Dale Houff  

Chief Tessie Lam 

Brian Madden 

 

 

Staff Present: 

Kim Chmura, ODCS 

Brenda Tavenner, ODCS 

Andrea Cosans, OD ASAP 

 

 

 

 

I. Call to Order 

Chief White called the meeting to order.  Chief White welcomed everyone to the meeting.   

 

II. Approval of the Agenda 

Chief White reviewed the agenda.  No comments were made to amend.  Mr. Coyne motioned to 

approve.  Mr. Gyurisin seconded the motion.  It was unanimously approved.   

 

III. Approval of the Minutes 

The members reviewed the minutes from January 15, 2019 meeting.  No comments were made.  Mr. 

Gyurisin motioned to approve.  Dr. Schulke seconded the motion.  The minutes were approved 

unanimously. 

 

IV. Old Business 

On February 2, 2019, Ms. Chmura emailed Mr., Sherman and Ms. Price about Chief Lam being 

reappointed.  Ms. Chmura will call the Shenandoah Co. Administrator’s office.  Sheriff Roper 

agreed to be reappointed.  In accordance with the COV, a Commonwealth Attorney must be a 

member of the CCJB.  Due to Mr. Madden becoming a Judge in the fall, this will create an opening 

on the CCJB.   

 

Included in the PowerPoint handout is a slide that outlines the CCJB responsibilities as described in 

the Code of Virginia.   
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V. New Business 

 

A. Personnel and Staff Activities:  Overall everything is going well.  PO Grimm will be finishing 

his mandatory DCJS training.  Other staff have attended leadership training, human trafficking, 

financial crimes training and everyone has completed Redwood training for using a new test 

cup.  PO Wineman represents ODCS at the Re-Entry Council and may begin attending the NSV 

SA Coalition meeting.    The Learning Teams have been revamped and those changes appear to 

be beneficial.  ODCS will have an active shoot training for this year’s officer safety.  It is hoped 

that we can have a local trainer present during Pretrial/Probation/Parole Officer week. 

 
B. Circuit Court Risk Assessments.   

At the request of Judge Bryant, ODCS is looking at providing risk assessments for bail hearing 

in Frederick/Winchester Circuit Court cases, excluding bail hearing were a PB 15 was the 

reason for arrest.  Hopefully this will be implemented in late June with data collection beginning 

in July 2019. 

 

C. In the packet is a report from DJCS to Gov. Northam and the General Assembly dated January 

10, 2019.  The report reviews the status of pretrial agencies. 

 

D. Video Arraignment: 

Investigations are very busy; YTD, Judges have completed 920 bail hearings.  In FY 18, there 

were 843 bail hearings.  Of the defendants ordered released, only 28% were released with 

unsecure bonds.  In FY 16, it was 62% and in FY 18, it had dropped to 54%. 

E. YTD FY 19 Outcome Measures:   

 

Pretrial Outcome Measures Misdemeanant Felony 

Success Rate 88% 76% 

Court Appearance Rate 94% 91% 

Public Safety Rate 96% 92% 

Compliance Rate 97% 95% 

PS Non-violent Rate 100% 99.008% 
 

F. YTD FY 19 Pretrial Performance Measures: 

 

Pretrial Performance Measures   

Investigation Rate 95% 

Investigation VPRAI Completion Rate 99% 

Praxis Concurrence Rate 82% 

Judicial Concurrence Rate 75% 

Supervision Concurrence Rate 87% 
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G. Success Rate within Risk Levels: ODCS N=470, Research N=14,382 

 
 

 

H. Success Rates within risk level comparing secure bonds to unsecure bonds: As it is 

illustrated, the success rate is very similar regardless of financial obligations within each risk 

level:   

 

Misdemeanors Felons 

Risk Level Secure Unsecure Risk Level Secure Unsecure 

1 
91% 

20 out of 22 

90% 

35 out of 39 
1 

86% 

19 out of 22 

100% 

5 out of 5 

2 
86% 

19 out of 22 

97% 

32 out of 33 
2 

90% 

27 out of 30 

85% 

17 out of 20 

3 
82% 

18 out of 22 

88% 

21 out of 24 
3 

73% 

30 out of 41 

87% 

27 out of 31 

4 
43% 

3 out of 7 

88% 

7 out of 8 
4 

78% 

38 out of 49 

78% 

18 out 23 

5 
78% 

7 out of 9 

100% 

1 out of 1 
5 

86% 

19 out of 22 

67% 

12 out of 18 

6 
100% 

1 out of 1 

 
6 

79% 

11 out of 14 

89% 

8 out of 9 

 

 

I. Pretrial active cases:  A chart of charge types for active cases was include in the handout.  65% 

of the pretrial defendants are being supervised with a narcotic or DWI charge. 

 

J. Local Probation Review: A chart of charge type for active cases was included in the handout.  

67% of the local probationers are being supervised with a felony or misdemeanor drug charge. 

 

K. Outcome Measures 
YTD FY 19 Successful closures for misdemeanants is 69% and for felons, it is 68%.   
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YTD FY 19  Success Rate within 4 Risk Levels 

Level Rate 

Low – MOST or OST 0-4 76% 

Low Medium – OST 5-11 64% 

Medium High – OST 12-21 56% 

High – OST 22 or higher  

 

L. Local Probation Performance Measures:   

The risk assessment completion rate, 72%, and case plan completion rate, 62%.   

 

M. Closures: 

Ms. Haden questioned what does treatment failure mean?  It was explained failure to complete 

an assessment or failure to complete treatment as indicated on the assessment.  As NWCSB has 

an open client-drivien group, Ms. Haden asked if how this group would be determined 

successful or a failure.  Ms. Chmura stated that the PO requires regular attendance and then 

would determine the number of groups that a probationer would need to attend in order to be in 

compliance with probation.  Typically, it is between 12 and 18 groups, similar to other 

substance use disorder providers in this area.   

 

Mr. Coyne asked for clarification for the manner in which DCJS considered “unsuccessful” as 

the categories of failures could be many: community service failure, continued drug use, 

substance use programming failure.  Does this unsuccessful count as 3 or just 1?  Ms. Chmura 

will consult DCJS and will run some internal numbers too.  She will report back to the Board.  

 

Included in the presentation was successful closures within charge categories.  Felony narcotics 

charges are closed successful 65% and misdemeanor charges closed successful at a rate of 70%. 

 

VI. Adjourn  

With no further business to discuss and was adjourned at 7:17 p.m.    

 

The next CCJB meeting will be held on July 16, 2019 at 6:30 p.m.   

 

 

      Respectfully Submitted, 

  

 

      S. K. Chmura        

  


