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Memo
To:	CPMT Members
From:	Jackie Jury, CSA Coordinator
Date:	9/14/2018
Re:	Summary of Agenda Items
Introductions
Agenda Adoption
· Motion needed to approve current month’s Agenda
Consent Agenda
· Motion needed to approve Consent Agenda containing:
Prior Month’s Minutes
Budget Request Forms
Executive Session
· As Needed
Committee Member Announcements
· Committee members can share information about their respective agencies
CSA Report
See August Financial Report
CSA Updates
High Fidelity WrapArount SOC Grant
There are currently 11 cases open, however 4 will close prior to September 30, the close of the grant year. Heading in to the new Grant year, ICC cases currently open will count toward the total goal for the upcoming year. The 2019 grant year goal is 30 cases, so an additional 23 cases will need to be referred for ICC and FSP.
Frederick and Warren Counties have expressed an interest in aligning policies and report expectations for ICC and FSP work. I will be contacting the localities participating in the grant to determine if all 4 regions have a desire to work toward this end. At this time, Clarke County is in transition with a new DSS Director. Once an appropriate contact for the grant can be identified in Clarke, I will begin this discussion.
Hallmark Update- After discussing the denial with the insurance company, CSA determined that the claim was related to the lack of PreCertification submission on Hallmark’s part. The request for reimbursement from CSA was denied. A denial letter with this decision was sent to Hallmark and is included in the packet for your reference.
The FAPT interviewed Whitney Maddox, Crossroads Counseling Center, to fill the vacancy of Private Provider Representative. The team overwhelmingly agreed to put her name forward to the CPMT for appointment to the position of FAPT Private Provider Representative.
Audit Update
· QIPs were submitted to Annette Larkin on 9/12/18.
Old Business
Vendor Contracts
Request for Contract Modifications
1. At this time, the remaining outstanding contract is discussion is with Grafton. Both Michele Sandy and I have been working with Grafton to finalize the areas of concern. Since the last CPMT update, the following has occurred:
· Records Maintenance- 
· Grafton removed “In the event of a determination that the Provider received funds improperly or did not provide the authorized services or goods for which funds were received, the Provider shall provide the Buyer with full restitution of any such refund”.
· Requested change of language to “The provider shall reimburse the Buyer an agreed upon overpayment in a prompt manner. Overpayments may include, but not be limited to: duplicate payments and payments for services not provided.
·  I wanted to add “unauthorized services” to the above language.
· They would like to add “in the event of mutual determination”.
· Invoices & Denial of Funding-
· Grafton accepts the language to include not requiring them to appeal Medicaid denial,” unless otherwise agreed to by the CSA Coordinator”.
· Addendum A-
· [bookmark: _GoBack]FCPS agreed to removing section 3.a Attendance, “The provider shall maintain monthly attendance records with shall be submitted to the FCPS Department of Special Instructional Services within 5 days after the end of each calendar month.”
· They agreed to keep Graduation Requirements in the Addendum.
· They crossed out “per day” under rate negotiation. This allows Grafton to charge the daily rate for youth who is absent, with the limitations under Section 3, Attendance. To summarize, after 5 consecutive days absence, the provider has to get authorization from the CSA Coordinator continue funding and hold the placement open. After 14 consecutive days, funding stops.
Parental Agreement Policy Revision
· Continue discussion about new Parental Agreement Policy and Approve or modified as desired.
Parent Representative position
· Discussion regarding including a stipend for Parent Rep position due to time commitment involved. I was able to compile some information about what other localities do and included an Excel spreadsheet named “FAPT Parent Rep Payments”.
New Business
Private Provider Rep Nomination
· The FAPT interviewed Whitney Maddox, Crossroads Counseling Center, for the position of Private Provider Representative on the FAPT.  The team overwhelming approved her and would like to recommend her appointment to the CPMT.  As a point of discussion, Crossroads and Children’s Services of Virginia (CPMT Private Provider Representative) are companies that are linked. The CPMT should be aware of this and consider it when making their decision to appoint Ms. Maddox to the FAPT. 
Strategic Plan- Audit Topic
· Discussion should begin around how Frederick County would like to approach the process of developing a strategic plan.
Special Education WrapAround Funds- Audit Topic
· Information is included regarding the process by which the eligibility for SpEd Wrap funds is provided in the doc named “Sped Wrap Funding”.  The CPMT should discuss whether these procedures could be improved upon.
MultiSystemic Therapy
· MST is now available for purchase using CSA funds. Prior to this it was only offered to grant funded DJJ youth. MST, when provided to fidelity, is an evidence based practice offered in this region by Family Preservation Services. This service is already included in the contract. Funding for this service is very different from other typical services. MST is charged as a daily rate of $94.00 or a monthly fee of $2820. The daily rate is charged beginning the first face-to-face meeting until case closure. The average and target length of service is 4 months, while most cases are served between 3-5 months. Would the CPMT prefer to pay a monthly rate, or daily rate?

· Future Meetings:
· September 24, 2018
· October 22, 2018
· October 23, 2018 Joint FAPT/CPMT Meeting
· November 26, 2018
· December 17, 2018
· Adjourn

Common Acronyms
· CBBHS- Community Based Behavioral Health Services (IIHS, MHSS, TDT)
· CPMT- Community Policy and Management Team
· CSA- Comprehensive Services Act
· DMAS- Department of Medical Assistance Services
· FAPT- Family Assessment and Planning Team
· FC- Frederick County
· GAL- Guardian Ad Litem
· IACCT- Independent Assessment, Certification, and Coordination Team
· ICC- Intensive Care Coordination
· IFSP- Individual Family Service Plan
· IIHS- Intensive In-Home Services
· MCO-Managed Care Organization
· MHSS- Mental Health Support Services- Now Mental Health Skill-Building Services
· MOU- Memorandum of Understanding
· NCG- National Counseling Group
· NOIDP-Notice of Intent to Develop Policy
· NWCSB- Northwestern Community Service Board
· OCS- Office of Comprehensive Services
· PSSF- Providing Safe and Stable Families funds
· SEC- State Executive Council
· TDT- Therapeutic Day Treatment
· VJCCCA- Virginia Juvenile Community Crime Control Act

