
Budget Worksession 

February 7, 2018 

 

1. Fire and Rescue Presentation 
 

2. School Superintendent’s Budget 
 

3. Scenario Discussion 
 

4. Debt Spreadsheet 
 

5. Supervisor Dunn’s Worksheets 
 

6. February 14, 2018 Budget Worksession 



 

FY 2013-2014 FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019

Funded Positions 79 85 95 105 118 138

Station Staffing 65 71 81 91 103 120

Shift Staffing 19 21 27 30 34 40

Minimum Staffing 21 23 23 23 27 32

Relief Staffing 5 5 4 7 7 8

Support Staff 12 12 12 12 13 16
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F&R Staffing Overview



FY19 Budget Information 

 
FISCAL YEAR 2014 

• 79 Full-time positions (73 staffed / 6 vacancies) 

o All “new hire” FF/EMTs were to fill vacancies 

o No new positions approved 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 65 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts and One Day Shift (M-F only) 

• One Shift Supervisor for each 24-hr shift 

▪ 24/7/365 Coverage 

• Stephens City, Middletown, Clear Brook, Round Hill, Gainesboro 

(1 24-hr employee), Greenwood, & Millwood 

▪ Monday-Friday 0600-1600 Coverage 

• Gore, Gainesboro (1/Daytime employee), North Mountain, & 

Reynolds Store 

• No Career Staffing at Star Tannery  

▪ Minimum Daily Staffing = Varies (21 / 14) 

• 19 TOTAL FF/EMT positions assigned to each 24-hr shift (one 

shift with 20) 

• 7 FF/EMT positions assigned to Daytime Shift 

• 5 Relief Staff per shift (when fully staffed) 

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

o 3 Full-time uniformed employees assigned to Training 

o 5 Full-time civilian employees 

 



FY19 Budget Information 

 
FISCAL YEAR 2015 

• 85 Full-time positions (No Vacancies) 

o 6 New FF/EMT Positions approved to staff Star Tannery 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 71 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts and One Day Shift (M-F only) 

• One Shift Supervisor for each 24-hr shift 

▪ 24/7/365 Coverage 

• Stephens City, Middletown, Clear Brook, Round Hill, Gainesboro 

(1 24-hr employee), Star Tannery, Greenwood, & Millwood 

▪ Monday-Friday 0600-1600 Coverage 

• Gore, Gainesboro (1/Daytime employee), North Mountain, & 

Reynolds Store 

▪ Minimum Daily Staffing = Varies (23 / 16) 

• 21 TOTAL FF/EMT positions assigned to each 24-hr shift (one 

shift with 22) 

• 7 FF/EMT positions assigned to Daytime Shift 

• 5 Relief Staff per shift (when fully staffed) 

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

o 3 Full-time uniformed employees assigned to Training 

o 5 Full-time civilian employees 

  



FY19 Budget Information 

 
FISCAL YEAR 2016 

• 95 Full-time positions (93 staffed / 2 vacancies) 

o 10 New FF/EMT Positions approved to convert Daytime Stations to 24-HR 

Stations 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 81 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts; Daytime Shift eliminated 

• One Shift Supervisor for each 24-hr shift 

• 24/7/365 Coverage Now available countywide at all 11 stations 

o Minimum Daily Staffing = 23 

o 27 FF/EMT positions assigned to each shift 

o 4 Relief Staff per shift (when fully staffed) 

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

o 3 Full-time uniformed employees assigned to Training 

o 5 Full-time civilian employees 

 

FISCAL YEAR 2017 

• 105 Full-time positions (101 staffed / 4 vacancies) 

o 10 New FF/EMT Positions approved – increase Relief Staff 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 91 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts 

• One Shift Supervisor for each 24-hr shift 

• 24/7/365 Coverage countywide at all 11 stations 

o Minimum Daily Staffing = 23 

o 30 FF/EMT positions assigned to each shift (one shift has 

31 positions) 

o 7 Relief Staff per shift (when fully filled) 

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

o 3 Full-time uniformed employees assigned to Training 

o 5 Full-time civilian employees 

 

  



FY19 Budget Information 

 
FISCAL YEAR 2018 

• 118 Full-time positions (117 staffed / 1 vacancy) 

o 12 New FF/EMT Positions approved – increase Minimum Staffing 

o 1 New QA/IT - FF/EMT Position approved 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 103 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts 

• One Shift Supervisor for each 24-hr shift 

• 24/7/365 Coverage countywide at all 11 stations 

o Minimum Daily Staffing = 27 

o 34 FF/EMT positions assigned to each shift (one shift has 

35 positions) 

o 7 Relief Staff per shift (when fully staffed) 

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

o 3 Full-time uniformed employees assigned to Training 

o 1 Full-time uniformed QA/IT assigned to F&R Admin 

o 5 Full-time civilian employees 

FISCAL YEAR 2019 - Proposed 

• 138 Full-time positions (20 requested positions) 

o 14 New FF/EMT Positions requested – increase minimum staffing at Round 

Hill & Millwood and maintain Relief Staff level 

o 3 New FF/EMT Positions for EMS Shift Captain (increase shift supervision) 

o 1 New FF/EMT Position for Fire Marshal’s Office 

o 2 New FF/EMT Positions for Training 

 

• 1 Full-time uniformed Fire Chief 

o 1 Full-time uniformed employee (Deputy Chief) supervising Station Operations 

▪ 120 Full-time uniformed employees assigned to F&R Stations 

▪ Three 24-hr Shifts 

• One Shift Supervisor for each 24-hr shift 

• One EMS Supervisor for each 24-hr shift (address span of 

control) 

• 24/7/365 Coverage countywide at all 11 stations 

o Minimum Daily Staffing = 32 

o 40 FF/EMT positions assigned to each shift 

o 8 Relief Staff per shift (when fully staffed)  

o 4 Full-time uniformed employees assigned to Fire Marshal’s Office 

▪ Increase to 5 Full-time uniformed employees 

o 3 Full-time uniformed employees assigned to Training 

▪ Increase to 5 Full-time uniformed employees 

o 1 Full-time uniformed QA/IT assigned to F&R Admin 

o 5 Full-time civilian employees 



2/5/2018

Station

4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

1 Relief Firefighter/EMT 0 Relief Firefighter/EMT 0 Relief Firefighter/EMT

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

Gore 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

3 Relief Firefighter/EMTs 3 Relief Firefighter/EMTs 3 Relief Firefighter/EMTs

Gainesboro 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

Star Tannery 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

Greenwood 4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

N. Mountain 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

Reynolds Store 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

2 Relief Firefighter/EMTs 2 Relief Firefighter/EMTs 2 Relief Firefighter/EMTs

Battalion Chief 1 Shift Supervisor 1 Shift Supervisor 1 Shift Supervisor

Current Total Staffing 35 Firefighter/EMTs 34 Firefighter/EMTs 34 Firefighter/EMTs

Current Minimum Staffing
27 Firefighter/EMTs 27 Firefighter/EMTs 27 Firefighter/EMTs

Current Relief Staffing 8 Relief Firefighter/EMTs 7 Relief Firefighter/EMTs 7 Relief Firefighter/EMTs

Middletown

CURRENT STAFFING 

A-Shift B-Shift C-Shift

Stephens City

Clear Brook

Round Hill

Millwood Station



2/5/2018

Station

4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

Gore 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

1 Relief Firefighter/EMTs 1 Relief Firefighter/EMTs 1 Relief Firefighter/EMTs

2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

Star Tannery 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

N. Mountain 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

Reynolds Store 2 Firefighter/EMTs 2 Firefighter/EMTs 2 Firefighter/EMTs

4 Firefighter/EMTs 4 Firefighter/EMTs 4 Firefighter/EMTs

1 Relief Firefighter/EMT 1 Relief Firefighter/EMT 1 Relief Firefighter/EMT

Battalion Chief 1 Shift Supervisor 1 Shift Supervisor 1 Shift Supervisor

EMS Supervisor 1 Shift Supervisor 1 Shift Supervisor 1 Shift Supervisor

Proposed Total Staffing 40 Firefighter/EMTs 40 Firefighter/EMTs 40 Firefighter/EMTs

Proposed Minimum 

Staffing

32 Firefighter/EMTs 32 Firefighter/EMTs 32 Firefighter/EMTs

Proposed Relief Staffing 8 Relief Firefighter/EMTs 8 Relief Firefighter/EMTs 8 Relief Firefighter/EMTs

NEW Positions

Firefighter/EMTs 14

EMS Supervisor 3

Fire Marshal 1

Training Officers 2

TOTAL 20

FY19 PROPOSED STAFFING 

A-Shift B-Shift C-Shift

Millwood Station (increase 

min staffing)

Stephens City

Middletown

Clear Brook

Round Hill (increase min. 

staffing)

Gainesboro

Greenwood



Fire Chief

Deputy Chief -

Life Safety

Secretary

Lieutenant 
Assistant Fire 
Marshal/K9 

Lieutenant 
Assistant Fire 
Marshal/K9

Lieutenant 
Assistant Fire 

Marshal Inspections

Deputy Chief -
Operations

Secretary
EMS Billing 
Manager

EMS Billing 
Specialist

Purchasing & 
Resource 

Management

Battalion Chief -

A Shift

Station Lieutenants 
(6)

FF/EMTs (27)

Battalion Chief -

B Shift

Station Lieutenants 
(6)

FF/EMTs (27)

Battalion Chief -

C Shift

Station Lieutenants 
(6)

FF/EMTs (28)

Deputy Chief -
Training

Secretary

Lieutenant - Fire 
Training

Lieutenant - EMS 
Training

Administrative 
Assistant

QA/IT Specialist

Emergency 
Management

 

Division/Senior Staff Member 

Division Support Staff 

Civilian Staff 

FREDERICK COUNTY FIRE & RESCUE 

2018 ORGANIZATIONAL CHART 



Fire & Rescue Chief

Deputy Chief -

Life Safety

Secretary

Lieutenant 
Assistant Fire 
Marshal/K9 

Lieutenant 
Assistant Fire 
Marshal/K9

Lieutenant 
Assistant Fire 

Marshal Inspections

Assistant Fire 
Marshal

Deputy Chief -
Operations

Secretary
EMS Billing 
Manager

EMS Billing 
Specialist

Purchasing & 
Resource 

Management

Battalion Chief -

A Shift

EMS Shift Captain

Station Lieutenants 
(6)

FF/EMTs (32)

Battalion Chief -

B Shift

EMS Shift Captain

Station Lieutenants 
(6)

FF/EMTs (32)

Battalion Chief -

C Shift

EMS Shift Captain

Station Lieutenants 
(6)

FF/EMTs (32)

Deputy Chief -
Training

Secretary

Lieutenant - Fire 
Training

Lieutenant - EMS 
Training

F&R Training 
Officer

F&R Training 
Officer

Administrative 
Assistant

QA/IT Specialist

Emergency 
Management

 

 

 

Division/Senior Staff Member 

FY19 Proposed Staff 

Division Support Staff 

Civilian Staff 

FCFRD - FY19 PROPOSED 

ORGANIZATIONAL CHART 



 

Office of the 
Fire Chief

Life Safety & 
Prevention

Investigations

Canine Program

Explosives & 
Fireworks

Origin & Cause

Plan Review & 
Inspections

New 
Construction

Existing 
Construction

Annual 
Inspections

Code Compliance

Community 
Outreach

Fire Extinguisher 
Training

Smoke Detector 
Program

FCPS Fire 
Education 
Program

Juvenile 
Firesetters 

Intervention

Operations

EMS Billing 
Program

Medical Records 
& HIPAA

Purchasing & 
Resource 

Management

Logistics

SCBA 
Maintenance

Inventory

EMS Operations

EMS Quality 
Management

Office of the 
Medical Director

EMS Protocols

Provider 
Compliance 

EMS Licensing

Safety & 
Personnel

Station 
Operations

Fire Suppression

Infection Control

Driver Program

Recruitment & 
Career 

Development

Special 
Operations

Hazardous 
Materials

Rope Rescue

Extrication

Search & Rescue

Disaster 
Response

Fire & EMS       
Training

Fire Certification 
& Training

Basic Fire 
Academy

Acquired 
Structure 
Program

Field Training

Continuing 
Education

EMS 
Certification 
and Training

Basic EMS 
Academy

Advanced EMT 
Academy

AED/CPR 
Training

Continuing 
Education

Administrative 
Services

Cirriculum 
Development

Recruit School

Special 
Operations 

Training

Training Center

Business & 
Personnel 
Services 

Research & 
Planning

Fiscal Services

Personnel 
Services

Volunteer 
Liaison

Systems Support

Incident Report 
Management

IT Support & 
Management

Quality 
Assurance & 

Control

Statistical 
Research

Emergency 
Management

Disaster 
Preparedness

Response 
Coordination

Emergency & 
Evacuation 

Planning

FREDERICK COUNTY FIRE & RESCUE 

ORGANIZATIONAL CHART (detailed)  

JANUARY 2018 



































Revenue
State Sales Tax 14,637,446            14,988,971           351,525              
State Aid 61,345,480            64,008,865           2,663,385           
Federal Aid 5,037,745              5,570,556             532,811              
Tuition, Fees & Other 967,716                 944,326                 (23,390)               

Sub-total Receipts 81,988,387            85,512,718           3,524,331           

County Transfer 77,273,630            83,097,698           5,824,068           
Beginning Balance (Fund Equity) -                          -                       
Transfer from Debt Service Fund 617,478                 1,436,655             819,177              

Total School Operating Fund 159,879,495         170,047,071         10,167,576        

$ FTEs  $ FTEs $ FTEs

Operating 159,879,495$       1,997.6                  170,047,071$    2,036.6      10,167,576$       39.0           
Debt Service 16,396,229$          -                          16,403,060$      -             6,831$                 -             
Capital Projects 3,738,287$            -                          3,709,000$         -             (29,287)$              -             
School Nutrition 7,552,580$            92.6                        8,000,493$         92.6           447,913$             -             
Textbook 3,937,383$            0.5                          4,261,037$         0.5              323,654$             -             
NREP 5,576,899$            72.4                        5,556,659$         72.4           (20,240)$              -             
Consolidated Services 3,600,000$            14.4                        3,600,000$         15.4           -$                      1.0             
Private Purpose 75,000$                 -                          75,000$              1.0              -$                      1.0             
Special Grants -$                        -                          -$                     -             -$                      -             
Health Insurance Reserve -$                        -                          -$                     -             -$                      -             
Construction -$                        -$                     -$                      -             
Total 200,755,873$       2,177.5                  211,652,320$    2,218.5      10,896,447$       41.0           
     Special Grants, Health Insurance Reserve, and Construction fund appropriations will be determined after June 30, 2018.

Operating Fund:
Requesting $6,643,245  in additional funds from the Board of Supervisors for the Operating Fund -

FY 2019 - 2019 School Operating Fund Revenue

Debt Service Fund:

$5,824,068 in additional funds and a transfer of an additional $819,177  from the Debt Service Fund.

Capital Projects Funds:
Requesting an additional $2,709,000 in one-time funds for capital projects.

Level fund the Debt Service Fund at $15,972,475. Transfer $1,436,655 to the Operating Fund (continue the $617,478 
received in FY 2018 along with $819,177 in additional money)

FY 2018 - 2019 Frederick County Public Schools All Funds
FY 2018

Approved Budget
FY 2019

Proposed Budget
FY19

Increase/(Decrease)

Category FY 2018 Approved FY 2019 Proposed
FY19 $ Increase/

(Decrease)



FISCAL YEAR 2019
BUDGET SCENARIOS

SCENARIO A SCENARIO B SCENARIO C SCENARIO D SCENARIO E SCENARIO F SCENARIO G SCENARIO H
NO TAX INCREASE 3 CENTS 4 CENTS 5 CENTS 6 CENTS 10 CENTS OTHER OTHER

FY 19 Additional Local Tax Revenue 6,093,123 6,093,123 6,093,123 6,093,123 6,093,123 6,093,123 6,093,123 6,093,123
Additional Revenue from Tax Increase 3,000,000 4,000,000 5,000,000 6,000,000 10,000,000 0 0
Additional Revenue from Capital Reserve 3,000,000 4,323,620
FY 19 Additional Funding for Expenditures 6,093,123 9,093,123 10,093,123 11,093,123 12,093,123 16,093,123 9,093,123 10,416,743

Total additional local revenue to Schools 3,473,080 5,183,080 5,753,080 6,323,080 6,893,080 9,173,080 5,183,080 5,937,544
Total additional local revenue to General Fund 2,620,043 3,910,043 4,340,043 4,770,043 5,200,043 6,920,043 3,910,043 4,479,199

6,093,123 9,093,123 10,093,123 11,093,123 12,093,123 16,093,123 9,093,123 10,416,743
3,084,349

FY 18 Unbudgeted revenue (windfall) 0 1,500,000 2,000,000 2,500,000 3,000,000 5,000,000 0 0

FY 19 General Fund Requests: 

Capital 9,188,300 9,188,300 9,188,300 9,188,300 9,188,300 9,188,300 9,188,300 9,188,300
New positions 2,070,523 2,070,523 2,070,523 2,070,523 2,070,523 2,070,523 2,070,523 2,070,523
Other Operating 4,223,983 4,223,983 4,223,983 4,223,983 4,223,983 4,223,983 4,223,983 4,223,983

15,482,806 15,482,806 15,482,806 15,482,806 15,482,806 15,482,806 15,482,806 15,482,806
Additional Local Fund to General Fund 2,620,043 3,910,043 4,340,043 4,770,043 5,200,043 6,920,043 3,910,043 4,479,199

12,862,763 11,572,763 11,142,763 10,712,763 10,282,763 8,562,763 11,572,763 11,003,607
Additional non-shared revenue to General Fund 598,988 598,988 598,988 598,988 598,988 598,988 598,988 598,988

12,263,775 10,973,775 10,543,775 10,113,775 9,683,775 7,963,775 10,973,775 10,404,619



School Construction Projects
Existing  Existing  Existing NEW ELEM NEW ELEM NEW ELEM Total Existing AYLOR AYLOR AYLOR NEW ELEM & AYLOR Total Debt 

Year Principal Interest Total Prin/Interest Operating Debt/Operating Plus New Elem  Prin/Interest Operating Debt/Operating Debt + Operating and operating
(A) (A)(B)

FY 18 10,784,583 4,969,168 15,753,751 15,753,751 FY 18 15,753,751
FY 19 10,341,220 4,453,035 14,794,255 65,400 65,400 14,859,655 65,400 FY 19 14,859,655
FY 20 10,180,047 3,954,044 14,134,091 925,380 2,400,000 3,325,380 17,459,471 967,513 967,513 4,292,893 FY 20 18,426,984
FY 21 9,733,540 3,491,494 13,225,034 2,338,910 2,448,000 4,786,910 18,011,944 2,655,625 2,655,625 7,442,535 FY 21 20,667,569
FY 22 9,731,944 3,041,115 12,773,059 2,425,830 2,496,960 4,922,790 17,695,849 4,199,924 300,000 4,499,924 9,422,714 FY 22 22,195,773
FY 23 8,590,784 2,607,867 11,198,651 2,366,970 2,546,899 4,913,869 16,112,520 4,636,883 306,000 4,942,883 9,856,752 FY 23 21,055,403
FY 24 7,780,000 2,230,754 10,010,754 2,308,110 2,597,837 4,905,947 14,916,701 4,523,523 312,120 4,835,643 9,741,590 FY 24 19,752,344
FY 25 6,855,000 1,895,969 8,750,969 2,249,250 2,649,794 4,899,044 13,650,013 4,410,163 318,362 4,728,525 9,627,569 FY 25 18,378,538
FY 26 6,000,000 1,610,521 7,610,521 2,190,390 2,702,790 4,893,180 12,503,701 4,296,803 324,730 4,621,533 9,514,712 FY 26 17,125,233
FY 27 5,425,000 1,373,569 6,798,569 2,131,530 2,756,846 4,888,376 11,686,945 4,183,443 331,224 4,514,667 9,403,043 FY 27 16,201,612
FY 28 4,815,000 1,169,750 5,984,750 2,072,670 2,811,983 4,884,653 10,869,403 4,070,083 337,849 4,407,932 9,292,584 FY 28 15,277,334
FY 29 4,410,000 995,019 5,405,019 2,013,810 2,868,222 4,882,032 10,287,051 3,956,723 344,606 4,301,329 9,183,361 FY 29 14,588,380
FY 30 3,455,000 860,449 4,315,449 1,954,950 2,925,587 4,880,537 9,195,986 3,843,363 351,498 4,194,861 9,075,397 FY 30 13,390,846
FY 31 3,455,000 603,800 4,058,800 1,896,090 2,984,098 4,880,188 8,938,988 3,730,003 358,528 4,088,531 8,968,719 FY 31 13,027,519
FY 32 3,080,000 351,221 3,431,221 1,837,230 3,043,780 4,881,010 8,312,231 3,616,643 365,698 3,982,341 8,863,352 FY 32 12,294,573
FY 33 2,685,000 255,205 2,940,205 1,778,370 3,104,656 4,883,026 7,823,231 3,503,283 373,012 3,876,295 8,759,321 FY 33 11,699,526
FY 34 2,460,000 169,406 2,629,406 1,719,510 3,166,749 4,886,259 7,515,665 3,389,923 380,473 3,770,396 8,656,655 FY 34 11,286,061
FY 35 2,210,000 91,711 2,301,711 1,660,650 3,230,084 4,890,734 7,192,445 3,276,563 388,082 3,664,645 8,555,379 FY 35 10,857,090
FY 36 1,330,000 33,791 1,363,791 1,601,790 3,294,686 4,896,476 6,260,267 3,163,203 395,844 3,559,047 8,455,522 FY 36 9,819,313
FY 37 405,000 6,176 411,176 1,542,930 3,360,579 4,903,509 5,314,685 3,049,843 403,761 3,453,604 8,357,113 FY 37 8,768,289
FY 38 1,484,070 3,427,791 4,911,861 4,911,861 2,936,483 411,836 3,348,319 8,260,180 FY 38 8,260,180
FY 39 1,425,210 3,496,347 4,921,557 4,921,557 2,823,123 420,072 3,243,195 8,164,752 FY 39 8,164,752
FY 40 975,070 3,566,274 4,541,344 4,541,344 2,281,801 428,474 2,710,275 7,251,619 FY 40 7,251,619
FY 41 102,180 3,637,599 3,739,779 3,739,779 1,321,809 437,043 1,758,852 5,498,632 FY 41 5,498,632
FY 42 385,730 445,784 831,514 831,514 FY 42 831,514
FY 43

113,727,118 34,164,064 147,891,182 39,066,300 65,517,560 104,583,860 252,475,042 75,222,453 7,734,995 82,957,448 187,541,309 335,432,491

(A) Operating cost increase at 2% annually
(B) Being further reviewed



Frederick County Population Growth

Year Population Growth % Growth % Growth % 70 Yrs 80 Yrs 90 Yrs 100 Yrs
1900 13,239        1900-70 1990-80 1990-90 1900-2000
1910 12,787        (452)          -3.41% 10,868     20,911       32,484      45,970     
1920 12,461        (326)          -2.55% (778)          -6%
1930 13,167        706           5.67% 380           3% (72)            -1% Last Exp Last Last
1940 14,008        841           6.39% 1,547        12% 1,221        10% 17 Yrs 20 Yrs 27 Yrs
1950 17,537        3,529        25.19% 4,370        33% 5,076        41% 2000-17 2000-2020 1990-2017
1960 21,941        4,404        25.11% 7,933        57% 8,774        67% 26,611     30,126       40,097      
1970 24,107        2,166        9.87% 6,570        37% 10,099      72%
1980 34,150        10,043      41.66% 12,209      56% 16,613      95%
1990 45,723        11,573      33.89% 21,616      90% 23,782      108%
2000 59,209        13,486      29.50% 25,059      73% 35,102      146%
2010 78,305        19,096      32.25% 32,582      71% 44,155      129%
2017 85,820        since 2000 9.60% 26,611      45% 40,097      88%
2020 89,335        11,030      14.09% 30,126      51% 43,612      95%
2030 119,419      30,084      33.68% 41,114      53% 60,210      102%
2040 145,938      26,519      22.21% 56,603      86% 67,633      86%

red estimate since 2000 since 2000 since 1990

original numbers Weldon Cooper update
2020 97,192        2025 94,023      
2030 119,419      2030 101,471    
2040 145,938      2035 108,067    

2040 114,663    
2025 94,023        Weldon Cooper estimate 2045 129,259    
2035

10 Yr 20 Yr 30 Yr



Cost of School CIP Projects Additional
Capital Debt Service Operating Annual Tax Needed
Cost 20 yrs / 4.5% Cost / year Total Cost (cents)

12th  Elementary  approved 27,000,000        2,049,784         2,400,000         4,449,784           4.45                 
Aylor Replacement 52,000,000        3,947,732         300,000            4,247,732           4.25                 
New High School  83,000,000        6,301,188         7,200,000         13,501,188        13.50               
Armel Renovations/Addition 9,800,000          743,996            need 743,996              0.74                 
James Wood HS Renovation/Addition 55,000,000        4,175,486         need 4,175,486           4.18                 
Sherando HS Renoavtion/Additon 59,500,000        4,517,117         need 4,517,117           4.52                 
Other School CIP renovations
Total 286,300,000      31.6                 

Assumptions Revenue
R/E tax of $.01 =   1,000,000         

No increase in operating cost
No construction cost increase
20 year bonds @ 4.5% interest
Total capital borrowed in 1 year (in reality, the actual borrowed amount is likely borrowed over 2‐4 years 

and the debt service cost will increase in the first few years and decrease
in the last few years as amount borrowed increased and then repaid)

Future CIP Projects beyond 2023

Joint Admin Office 14,000,000       
Apple Pie Ridge Elementary Ph 2 10,000,000       
Bass Hoover Phase 2 10,000,000       
Dowell J Howard Replacement 35,000,000       
Indian Hollow Renovate/Add 10,000,000       
Relocate Facilities Services 5,000,000         
5th Middle School 52,000,000       
13th Elementary School 34,000,000       
Total 170,000,000     
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