
Budget Workpapers 

Tab A  Budget Calendar; Overall Summary of General Fund 
Revenues and Expenditures  (Summary not included – 
waiting for School information) 

Tab B  Summary Table of General Fund and All Other Non‐
School Funds – Lists FY 2018 Original Budget and FY 
2019 Proposed Budget 

Tab C  Summary of General Fund Departments including 
Totals and Percent Changes – Lists FY 2018 Original 
Budget and FY 2019 Proposed Budget and Percent 
Changes from FY 2018 to FY 2019 

Tab D  General Fund Revenue Detail Report – Details all 
General Fund Revenue by line item with “Dept 
Request FY/2019” column detailing FY 2019 Proposed 
Revenue 

Tab E  General Fund Budget Summary Detail – Lists increases, 
decreases, and changes between FY 2018 Original 
Budget and FY 2019 Proposed Budget 

Tab F  General Fund Expenditure Detail Report – Details 
General Fund Expenditures by department by line item 
with far right column detailing FY 2019 Proposed 
Expenditures 

Tab G  Capital Request Summary – Lists all capital requests for 
FY 2019 for the General Fund and other non‐school 
appropriated funds 

Tab H  New Position Requests – Lists all new positions 
requested for FY 2019 for the General Fund and other 
non‐ school appropriated funds 

Tab I  Outside Agency Funding Requests Summary 
Tab J  Budget Scenarios

Tab K  School Budget Info

Other  Vehicle Listing

 



Budget Calendar 

FY 2018-2019 
  

October 18, 2017 Finance Committee Chairman presents Budget 
Directive to Finance Committee 

October 26, 2017 Budget requests and directive sent to Departments 

November 27, 2017 Budget requests from departments and outside 
agencies due back to the Finance Department 

December 20, 2017 Budget Worksession following Finance Committee 
meeting. Preliminary discussion on notebooks, 
scenarios and department presentations.  

January 17, 2018 Budget Worksession, 4:00 P.M. Possible 
department presentations 
 

February 6, 2018 School Superintendent presents budget to School 
Board 

February 7, 2018 Budget Worksession, 4:00 P.M. 

February 14, 2018 Budget Worksession prior to BOS meeting 

February 20, 2018 School Board Budget Public Hearing 

February 21, 2018 Budget Worksession 4 P.M. Joint Board of 
Supervisors/School Board meeting, School Board 
budget presentation to Board of Supervisors 
(tentative); Possible department presentations.  

February 28, 2018 Budget Worksession prior to BOS meeting 

March 7, 2018 Budget Worksession, 4 P.M. 

March 14, 2018 Final Budget Worksession, prior to BOS meeting 

March 20, 2018 Budget Advertisement in newspaper 

March 28, 2018 Public Hearing on Budget 

April 11, 2018 Budget Adoption 

      



FY 2018‐2019 BUDGET TOTALS ‐ ALL NON‐SCHOOL FUNDS

2017‐2018 2018‐2019

Original Proposed

Fund # Fund Budget Budget Difference % Change

10 General Fund 179,608,916 189,673,675 10,064,759 5.60%

11 NRADC 22,363,837 22,560,275 196,438 0.88%

12 Landfill 9,732,241 7,471,939 (2,260,302) ‐23.22%

13 Division of Court Services 651,446 585,390 (66,056) ‐10.14%

16 Shawneeland 957,660 1,064,163 106,503 11.12%

17 Airport Operating 1,555,958 1,646,442 90,484 5.82%

29 Lake Holiday 779,998 779,998 0 0.00%

30 EMS Revenue Recovery 1,593,084 1,522,400 (70,684) ‐4.44%

31 EDA 606,820 647,564 40,744 6.71%

 *Airport Capital is adopted outside 

normal budget process



Summary of General Fund Departments

2017‐2018 2018‐2019 2017‐2018 2018‐2019 % Change

Dept Adopted Budget Increase % Amended Budget Increase to

Code Department Budget Request (Decrease) Change Budget Request (Decrease) Proposed

1101 Board of Supervisors 296,310 303,034 6,724 2.27% 354,204 303,034 (51,170) ‐14.45%

1201 County Administrator 833,471 780,254 (53,217) ‐6.38% 846,025 780,254 (65,771) ‐7.77%

1202 County Attorney 379,788 392,887 13,099 3.45% 387,834 392,887 5,053 1.30%

1203 Human Resources 552,481 609,814 57,333 10.38% 562,567 609,814 47,247 8.40%

1208 Independent Auditor 66,000 66,000 0 0.00% 66,000 66,000 0 0.00%

1209 Commissioner of Revenue 1,355,543 1,488,771 133,228 9.83% 1,398,847 1,488,771 89,924 6.43%

1210 Reassessment 381,020 474,579 93,559 24.55% 382,923 474,579 91,656 23.94%

1213 Treasurer 1,383,967 1,545,180 161,213 11.65% 1,412,125 1,545,180 133,055 9.42%

1214 Finance 852,201 853,268 1,067 0.13% 869,532 853,268 (16,264) ‐1.87%

1220 Information Technology 1,599,944 2,106,609 506,665 31.67% 1,613,440 2,106,609 493,169 30.57%

1222 M. I. S. 602,045 616,246 14,201 2.36% 618,168 616,246 (1,922) ‐0.31%

1224 Other 3,049,220 3,318,985 269,765 8.85% 3,304,503 3,318,985 14,482 0.44%

1301 Electoral Board 117,153 126,966 9,813 8.38% 117,153 126,966 9,813 8.38%

1302 Registrar 183,844 244,642 60,798 33.07% 199,275 244,642 45,367 22.77%

2101 Circuit Court 71,500 71,500 0 0.00% 71,500 71,500 0 0.00%

2102 General District Court 21,545 58,724 37,179 172.56% 21,545 58,724 37,179 172.56%

2105 J & D Court 24,909 53,002 28,093 112.78% 24,909 53,002 28,093 112.78%

2106 Clerk of Circuit Court 810,804 820,106 9,302 1.15% 825,411 820,106 (5,305) ‐0.64%

2108 Law Library 12,000 12,000 0 0.00% 12,000 12,000 0 0.00%

2201 Commonwealth Attorney 1,473,728 1,721,907 248,179 16.84% 1,547,507 1,721,907 174,400 11.27%

2202 Victim Witness 199,466 206,989 7,523 3.77% 206,990 206,989 (1) 0.00%

3102 Sheriff 13,457,790 18,553,504 5,095,714 37.86% 14,386,612 18,553,504 4,166,892 28.96%

3202 Volunteer Fire Depts. 938,095 1,167,309 229,214 24.43% 1,371,889 1,167,309 (204,580) ‐14.91%

3203 Ambulance & Rescue 395,200 408,012 12,812 3.24% 400,462 408,012 7,550 1.89%

3301 Public Safety Contributions 5,670,699 5,525,090 (145,609) ‐2.57% 5,670,699 5,525,090 (145,609) ‐2.57%

3303 Juvenile Court Probation 159,211 159,211 0 0.00% 178,107 159,211 (18,896) ‐10.61%

3401 Inspections 1,304,075 1,373,411 69,336 5.32% 1,327,114 1,373,411 46,297 3.49%

3505 Fire and Rescue 14,738,189 15,653,862 915,673 6.21% 15,014,480 15,653,862 639,382 4.26%

3506 Public Safety Comm. 1,473,158 1,530,349 57,191 3.88% 2,334,007 1,530,349 (803,658) ‐34.43%

4102 Road Administration 18,500 18,500 0 0.00% 18,500 18,500 0 0.00%

4104 Street Lights 38,160 38,160 0 0.00% 38,160 38,160 0 0.00%

4201 General Engineering 400,681 426,231 25,550 6.38% 405,935 426,231 20,296 5.00%

4203 Refuse Collection 1,393,371 1,685,155 291,784 20.94% 2,958,556 1,685,155 (1,273,401) ‐43.04%



2017‐2018 2018‐2019 2017‐2018 2018‐2019 % Change

Dept Adopted Budget Increase % Amended Budget Increase to

Code Department Budget Request (Decrease) Change Budget Request (Decrease) Proposed

4204 Refuse Disposal 589,464 674,400 84,936 14.41% 589,464 674,400 84,936 14.41%

4205 Litter Control 30,317 31,226 909 3.00% 30,317 31,226 909 3.00%

4301 Maintenance 636,249 685,795 49,546 7.79% 645,499 685,795 40,296 6.24%

4304 County Office Buildings 1,373,618 1,419,068 45,450 3.31% 1,391,168 1,419,068 27,900 2.01%

4305 Animal Shelter 647,538 742,837 95,299 14.72% 716,486 742,837 26,351 3.68%

5101 Health Department 398,774 416,243 17,469 4.38% 398,774 416,243 17,469 4.38%

5205 Northwestern Comm. Serv. 377,784 396,673 18,889 5.00% 377,784 396,673 18,889 5.00%

5305 Area Agency on Aging 63,000 66,000 3,000 4.76% 63,000 66,000 3,000 4.76%

5306 Property Tax Relief 540,000 640,000 100,000 18.52% 540,000 640,000 100,000 18.52%

5316 Social Services Admin. 5,685,801 6,111,635 425,834 7.49% 5,934,008 6,111,635 177,627 2.99%

5317 Public Assistance 2,207,317 2,136,250 (71,067) ‐3.22% 2,207,317 2,136,250 (71,067) ‐3.22%

6401 Community College 76,320 81,080 4,760 6.24% 76,320 81,080 4,760 6.24%

7101 Parks Administration 1,086,658 2,857,449 1,770,791 162.96% 1,214,024 2,857,449 1,643,425 135.37%

7103 Parks Maintenance 0 0 0 0.00% 95,792 0 (95,792) ‐100.00%

7104 Recreation Centers 2,712,360 2,856,819 144,459 5.33% 2,802,300 2,856,819 54,519 1.95%

7109 Clearbrook Park 829,854 1,591,091 761,237 91.73% 1,063,466 1,591,091 527,625 49.61%

7110 Sherando Park 778,774 1,723,026 944,252 121.25% 1,443,503 1,723,026 279,523 19.36%

7302 Handley Library 1,087,901 1,153,332 65,431 6.01% 1,087,901 1,153,332 65,431 6.01%

8101 Planning 1,098,000 1,182,988 84,988 7.74% 1,119,394 1,182,988 63,594 5.68%

8102 EDA Transfer ‐ Fund 31 582,770 623,514 40,744 6.99% 2,582,770 623,514 (1,959,256) ‐75.86%

8104 Zoning Board 6,013 7,821 1,808 30.07% 6,013 7,821 1,808 30.07%

8106 Building Appeals Board 561 561 0 0.00% 561 561 0 0.00%

8107 NSVRC 58,359 70,351 11,992 20.55% 58,359 70,351 11,992 20.55%

8203 Soil/Water Conservation 7,000 11,250 4,250 60.71% 7,000 11,250 4,250 60.71%

8301 Extensions 251,215 261,982 10,767 4.29% 253,941 261,982 8,041 3.17%

9201 School Transfers 96,334,392 93,246,105 (3,088,287) ‐3.21% 98,648,915 93,246,105 (5,402,810) ‐5.48%

9301 Debt Service/Merit/Conting. 3,571,189 3,952,302 381,113 10.67% 2,725,342 3,952,302 1,226,960 45.02%

9301 Board Contingency Transfer 4,323,620 4,323,620 0 0.00% 4,323,620 4,323,620 0 0.00%

Total General Fund 179,608,916 189,673,675 10,064,759 5.60% 189,350,017 189,673,675 323,658 0.17%

Amended budget at 10.31.17

Debt Service 2,252,302

Merit 1,400,000

Contingency 300,000

3,952,302











































FY 2018‐2019 BUDGET SUMMARY ‐ GENERAL FUND
2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

1101 Board of Supervisors 296,310 303,034 6,724 2.27% Salaries and Fringes ‐ inc. $0.50 hourly raise for P/T Recept. 3,684

Professional Services (1,520)

Maintenance Service Contracts (100)

Postage and Telephone 2,000

Office Supplies 2,100

Books and Subscriptions 500

Travel (1,440)

Dues and Assoc. Memberships 1,500

1201 County Administrator 833,470 780,254 (53,216) ‐6.38% Salaries and Fringes (58,304)

Professional Services‐NextRequest FOIA tracking $6,000 6,500

  & Social Media Archiving $6,000

Printing and Binding (500)

Postage and Telephone 2,688

Office Supplies (600)

Other Operating Supplies (1,000)

Dues and Assoc. Memberships (2,000)

1202 County Attorney 379,788 392,887 13,099 3.45% Salaries and Fringes 12,174

Professional Services 250

Advertising 50

Postage and Telephone 100

Office Supplies 75

Books and Subscriptions 100

Other Operating Supplies 100

Travel 150

Dues & Assoc. Memberships 100

1203 Human Resources 552,481 609,814 57,333 10.38% Salaries and Fringes ‐ inc. $6,000 education/tuition ass. 36,060

Professional Services ‐ Other (10,527)

Repair and Maintenance ‐ Equipment 1,000

Other Contractual Services ‐ NeoGov/Sovos‐ACA 10,485

Postage and Telephone 160

1 2/7/2018 2:11 PM



2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Office Supplies ‐ replace scanner; 6 standing desks 7,500

Other Operating Supplies 970

Other Expenses 2,034

Travel ‐ includes County wide training‐LFCC 9,650

Dues & Assoc. Memberships 1

1208 Independent Auditor 66,000 66,000 0 0.00%

1209 Commissioner of Revenue 1,355,543 1,488,771 133,228 9.83% Salaries and Fringes ‐ inc. $15,468 salary adjustments for 7 132,948

 employees (w/fringes);  1 NEW ACCOUNT CLERK $48,236

Repair & Maintenance ‐ Vehicle 1,000

Printing and Binding (700)

Advertising (300)

Other Contractual Services 800

Postage and Telephone (4,000)

Office Supplies 1,200

Books and Subscriptions (100)

Other Expenses 80

Travel 2,200

Dues & Assoc. Memberships 100

1210 Reassessment 381,020 474,579 93,559 24.55% Salaries and Fringes ‐ inc. $3,490 salary adjustment for 1 109,459

 employee (w/fringes); 1 NEW ASSESSOR $66,450

Professional Services (40,000)

Advertising 800

Other Contractual Services 400

Gasoline 100

Postage and Telephone 17,000

Office Supplies 4,000

Travel 1,700

Dues and Assoc. Memberships 100

1213 Treasurer 1,383,966 1,545,180 161,214 11.65% Salaries and Fringes 96,714

Prof. Services ‐ Website Development (2,000)

Prof. Services ‐ DMV Stops 55,000
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Maintenance Service Contracts 11,000

Printing and Binding 100

Postage & Telephone 2,000

Office Supplies (2,000)

Books and Subscriptions 200

Dues & Assoc. Memberships 200

1214 Finance 852,200 853,268 1,068 0.13% Salaries and Fringes (2,522)

Advertising (1,000)

Surety Bonds (10)

Office Supplies ‐ includes scanner replacement 600

Other Operating Supplies (1,000)

Travel (1,000)

IT Equipment ‐ Large Scanner replacement 6,000

1220 Information Technology 1,599,944 2,106,609 506,665 31.67% Salaries and Fringes‐includes $3,150 education/tuition ass. 67,684

Professional Services ‐ inc. Pictometry payment #2 $77,000 (7,300)

Maintenance Service Contracts 46,339

Postage and Telephone 2,788

Internet Access‐PSB internet connection $15,000 for Sheriff 20,276

  body camera project

Office Supplies ‐ Refresh Program Total = $245,528 180,528

  Sheriff 44 units $159,500; F&R 7 units $33,098;

  Other County 67 units $52,930

Travel 17,300

Dues & Assoc. Memberships 1,050

IT Equip‐Drone to integrate into GIS, PW, PS operations 15,000

IT Equip‐Switch replacement ‐ 1st year 163,000

1222 M. I. S. 602,045 616,246 14,201 2.36% Salaries and Fringes 15,357

Professional Services 1,900

Maintenance Service Contracts (4,206)

Central Stores ‐ Copies (50)

Office Supplies 900

Travel 300
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

1224 Other 3,049,220 3,318,985 269,765 8.85% Professional Services ‐ Lobbying 14,000

General Liability Insurance 1,000

Other Expenses ‐ Includes retiree health insurance expense 61,000

Blue Ridge Legal Services ‐ NEW REQUEST 5,547

NW Works ‐ increase in contribution request 123,700

MPO (2,000)

Sinclair Health Clinic ‐ NEW REQUEST 50,000

Bluemont Concert Series ‐ NEW REQUEST 8,000

CLEAN, Inc. ‐ increase in contribution request 5,000

Airport Operating Contribution ‐ Total = $120,215 (9,682)

Habitat for Humanity ‐ NEW REQUEST 13,200

1301 Electoral Board 117,153 126,966 9,813 8.38% Salaries and Fringes 663

Maintenance Service Contracts 9,150

1302 Registrar 183,844 244,642 60,798 33.07% Salaries and Fringes ‐ $33,405 salary supplement request 59,298

 (w/fringes) for Registrar ‐ salary increase to $100,000

 & $6,213 (w/fringes) for Asst. Registrar

Office Supplies 1,500

2101 Circuit Court 71,500 71,500 0 0.00%

2102 General District Court 21,545 58,724 37,179 172.56% Requested supplements to staff salaries: 8 x $2,400 yearly 36,199

 & 3 x $4,800 yearly supplement each = $33,600

Contractual Services 480

Office Supplies 500

2105 J & D Court 24,909 53,002 28,093 112.78% Requested supplements to staff salaries: 7 x $2,400 yearly 28,443

 & 2 x $4,800 yearly supplement each = $26,400 

Repair & Maint. ‐ Equipment (350)

Office Supplies 350

Uniforms (100)

Books and Subscriptions (100)
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Dues & Assoc. Memberships (150)

2106 Clerk of Circuit Court 810,805 820,106 9,301 1.15% Salaries and Fringes 6,172

Professional Services ‐ Other 1,000

Office Supplies 3,000

Supreme Court TTF Grant (2,871)

Lease/Rent of Building 2,000

2108 Law Library 12,000 12,000 0 0.00%

2201 Commonwealth Attorney 1,473,729 1,721,907 248,178 16.84% Salaries and Fringes ‐ 1 NEW LEGAL SECRETARY $53,464 203,349

  1 NEW ASST. COMMONWEALTH ATTORNEY $95,056

Professional Services 2,000

Repair & Maintenance ‐ Vehicle 2,500

Maint. Service Contracts‐Case Mgmt. System annual fee 3,000

Printing and Binding 1,000

Postage and Telephone 500

Vehicle ‐ Tire and Parts 500

Books and Subscriptions 500

Other Operating Supplies 1,000

Travel (2,000)

Travel ‐ Witnesses 2,000

Dues & Assoc. Memberships 1,500

Motor Vehicle ‐ Replacement 32,329

2202 Victim Witness 199,466 206,989 7,523 3.77% Salaries and Fringes 8,055

Office supplies (600)

Travel 68

3102 Sheriff 13,457,788 18,553,504 5,095,716 37.86% Salaries and Fringes 898,884

7 NEW DEPUTIES & 1 NEW INVESTIGATOR = $463,308

 O/T increase of $38,990, total O/T = $595,990

Prof. Health Serv. Inc. $4,200 for new positions 7,486

Professional Services 500
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Repair and Maintenance ‐ Vehicle 176,840

Maint. Service Contracts‐Start Light 309 radios/3 yrs $73070  95,368

Laundry & Dry Cleaning ‐ Honor Guard uniforms 50

Other Contractual Services ‐ includes training academy 9,216

Gasoline 12,000

Internet Access 135

Auto Insurance 50

Office Supplies ‐ inc. Copsync‐helps deputies communication 72,585

 to schools; P25 Trunking software for new radios

Dog Food/K‐9 Maintenance (3,500)

Vehicle and Powered Equipment ‐ includes equip. for 8 new 368,076

 units $104,000 & 27 replacement vehicles $351,000

Police Supplies ‐ inc. supplies for new positions $16,000; (57,279)

 Active Shooter bags; animal microchip scanners; cameras

Police Supplies ‐ Evidence Recovery equip; underwater radio 11,058

Police Supplies‐ERT‐night vision goggles, thermal imagers; 53,172

  Simunition weapons for training; vests; chemical & less

 lethal munitions

Police Supplies‐Bike Patrol/Search & Rescue 8,481

Police Supplies‐Civil Disturbance & CRT Team 21,050

Police Supplies ‐ E‐Summons (25,000)

Uniforms ‐ includes for 8 new positions $17,976 75,873

Uniforms ‐ Dive Team 22,324

Other Operating Supplies 32

DARE Program 4,500

Crime Prevention/Public Relations 4,500

Sheriff ‐ Abbott Grant (323)

Travel ‐ includes taser training for 8 new positions $9,600 43,350

Travel ‐ Extradition/Transport 9,500

Dues & Memberships 2,015

Machinery & Equip.‐2 surveillance cameras $10,000; 2,330,031

 Drone $5,000; interview room camera $15,000;

 149 APX 8000 portable radios $641,856; 160 APX 8500

 mobile radios $557,136; equipment, hardware and

 installation of all radios $1,082,539; 3 portable radio

 repeaters $18,500

Vehicles ‐ 38 Total=$1,308,698 ‐ 27 replacement, 11 new: 954,742

 20 police interceptors ‐ @ $28,000 = $560,000

 13 police interceptor SUV's @ $31,318 = $407,134
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

 2 F150 Animal Control @ $34,917 = $69,834

 1 Ford 1‐Ton Transit Cargo Van (Civil) $50,774

 1 Response vehicle‐Armored (Tactical Team) $136,000

 1 F‐250 (Search & Rescue) $34,000

 Boat w/trailer, engine, onboard radio‐replace 25 year

 old boat $38,000; off road utility vehicle $12,956

3202 Volunteer Fire Depts. 938,095 1,167,309 229,214 24.43% W/C and accident/sickness coverage for volunteers 28,324

Fuel Assistance to Fire Companies 187,690

Travel ‐ training 13,200

3203 Ambulance & Rescue 395,200 408,012 12,812 3.24% Lord Fairfax EMS Council ‐ increase in request 1,600

Four‐for‐Life Funds 5,262

Squad truck supplement 5,950

3301 Public Safety Contributions 5,670,699 5,525,090 (145,609) ‐2.57% NRADC Contribution ‐ total = $5,176,577 (217,882)

Juvenile Detention Center contribution = $348,513 72,273

3303 Juvenile Court Probation 159,211 159,211 0 0.00%

3401 Inspections 1,304,075 1,373,411 69,336 5.32% Salaries and Fringes 38,567

Repair & Maintenance ‐ Vehicle 371

Printing and Binding 1,000

Gasoline 187

Postage & Telephone 260

Office Supplies 1,600

Other Operating Supplies (1,000)

Travel 496

Dues & Assoc. Memberships (145)

Motor Vehicles ‐ 2 Pickup replacements ‐ Total = $56,000 28,000

3505 Fire and Rescue 14,738,192 15,653,862 915,670 6.21% Salaries and Fringes 2,003,013

 INCLUDES 18 NEW FIREFIGHTERS, 2 TRAINING OFFICERS
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

 TOTALING $1,174,380

 Overtime = $1,539,950, $311,950 over present level

 Career Dev. $23,257 increase

Repair and Maintenance ‐ Equip., includes LifePak maint. 10,775

Repair & Maint. ‐ Vehicle inc. new vehicle equip. install. 36,250

Maintenance Service Contracts (2,725)

Printing and Binding 3,800

Advertising (19,000)

Other Contractual Services: physicals/tests new employees 60,920

Postage and Telephone 1,832

Motor Vehicle Insurance 750

Office Supplies ‐ supplies for new positions 18,000

K‐9 Maintenance 1,000

Agricultural Supplies 500

Medical and Lab Supplies 3,000

Vehicle & Powered Equip. Supplies ‐ includes equipment 104,000

 for new vehicles

Police Supplies 8,652

Uniforms ‐ includes uniforms for new hires 159,038

Books and Subscriptions 15,633

Other Operating Supplies‐10 treadmills, equip. for new FM's, 40,490

  LEMPG Grant

Other Operating Supplies ‐ Emergency Response 1,000

Other Operating Supplies ‐ Career Staff‐ for restocking 11,000

 household supplies at all fire stations

Travel 11,500

Haz Mat Response Unit (55,000)

Radio Equipment ‐ equipment for new vehicles 149,500

Motor Vehicles 220,500

 1 2017 Ford F150 SuperCrew Cab 4WD (BATT 10‐2) $31,500

 1 2017 Ford F150 SuperCrew Cab 4WD (New FM) $31,500

 1 2017 Ford F250 SuperCrew Cab 4WD (Replace FM10‐6) $31,500

 1 2017 Ford F250 SuperCrew Cab 4WD (New TR) ‐ $31,500

 1 2017 Ford F150 SuperCrew Cab 4WD (Replace TR10) $31,500

 1 2017 Ford F250 SuperCrew Cab 4WD (Replace TR10‐1) $31,500

 1 2017 Ford F250 SuperCrew Cab 4WD (New EM Grant) $31,500

Miscellaneous Equipment ‐ total = $1,131,242 (1,868,758)

 2 Thermal Imaging Cameras $16,000

 SCBA Replacement Phase 2 $1,000,000
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

 3 40LB Continental Washer/Extractor $24,435

 3 55LB Continental Washer/Extractor $30,807

 Hydraulic Extrication Equipment $60,000

3506 Public Safety Comm. 1,473,158 1,530,349 57,191 3.88% Salaries and Fringes 46,304

Repair and Maint.‐Equip. ‐ replacement of North Mountain 55,000

 transmission lines/antenna systems‐ both 20 yrs old

Maintenance Service Contracts 1,067

Heating Services 390

Electrical Services 1,175

Internet Access 400

Repair & Maint. Supplies‐replace all DC power plants for 13,280

 microwave back‐haul system; replace UPS at all sites

Uniforms 500

Other Operating Supplies‐purchase of cameras for 3 sites 11,400

IT Equipment (72,759)

Lease/Rent of Equipment 434

4102 Road Administration 18,500 18,500 0 0.00%

4104 Street Lights 38,160 38,160 0 0.00% Reduction in expenditures/revenues

4201 General Engineering 400,681 426,231 25,550 6.38% Salaries and Fringes (10,439)

Repair & Maintenance ‐ Equipment 300

Repair & Maintenance ‐ Vehicle 1,100

Maintenance Service Contracts (250)

Postage & Telephone 480

Motor Vehicle Insurance (100)

Office Supplies 2,459

Travel 2,000

Motor Vehicles ‐ 1 Pickup Replacement 30,000

4203 Refuse Collection 1,393,372 1,685,155 291,783 20.94% Salaries and Fringes 74,558

 Includes new Asst. Conv. Site Supr. = $53,716
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Prof. Services ‐ Design/Survey work for relocated Albin site 45,000

Repair & Maintenance ‐ Equipment (5,000)

Repair & Maintenance ‐ Bldg. & Grounds ‐ replace culvert 91,225

  and pave Round Hill site

Maintenance Service Contracts (450)

Printing and Binding (950)

Other Contractual Services ‐ includes hauling contract ‐  6,528

 3% anticipated increase

Gasoline (2,776)

Postage and Telephone 356

Property Insurance (550)

Motor Vehicle Insurance 700

Office Supplies 460

Laundry Supplies (55)

Repair & Maintenance Supplies (3,980)

Vehicle Fuels and Lubricants (720)

Uniforms 350

Books & Subscriptions 10

Educational & Rec. Supplies 500

Other Operating Supplies (2,823)

Construction Equipment: 1 receiver can 9,400

Land ‐ parcel for Albin site relocation 60,000

30x60 shed/bay garage ‐ Stephenson site 20,000

4204 Refuse Disposal 589,464 674,400 84,936 14.41% Based on FY 2017 average for refuse disposal plus tipping 84,936

 fee increase, population, and waste flow increase of 6%

4205 Litter Control 30,317 31,226 909 3.00% Salaries and Fringes (P/T) 518

Gasoline 191

Motor Vehicle Insurance 25

Vehicle and Powered Equipment Supplies 100

Other Operating Supplies 75

4301 Maintenance 636,249 685,795 49,546 7.79% Salaries and Fringes‐includes $0.50 hourly raise for P/T 14,546

Motor Vehicle ‐ 1 Pickup Replacement 35,000
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2017‐2018 2018‐2019

Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

4304 County Office Buildings 1,373,618 1,419,068 45,450 3.31% Repair & Maint.‐Bldg. & Grounds‐CAB‐inc. carpet replace. (106,000)

Repair & Maint.‐Equip. ‐ PSB‐Incinerator/Generator repair 12,500

Repair & Maintenance ‐ Bldg. & Grounds ‐ PSB 22,000

Repair & Maintenance ‐ Equip. ‐ Round Hill 3,500

Maintenance Service Contracts ‐ CAB 7,450

Maintenance Service Contracts ‐ PSB 4,400

Maintenance Service Contracts ‐ Millwood 1,500

Heating Services ‐ CAB 1,000

Postage and Telephone ‐ Millwood 100

Materials and Supplies ‐ Bowman Library 500

Janitorial Supplies ‐ Millwood 500

Mach. & Equip.‐Total = $93,000 Heat Pump Replacement 53,000

  4th floor South bldg. $20,000; Tracer system HVAC controls

 CAB $33,000; New building automation system ‐ PSB $40,000

CAB lobby alterations‐voting machine storage 40,000

Parking lot repairs ‐ Millwood 5,000

4305 Animal Shelter 647,538 742,837 95,299 14.72% Salaries and Fringes 82,204

 Includes new Animal Caretaker = $43,883

Professional Health Services 6,500

Professional Services ‐ Other 3,995

Repair & Maintenance ‐ Equipment 1,100

Other Contractual Services 1,900

Office Supplies 800

Dog Food 300

Medical & Lab Supplies 2,000

Other Operating Supplies (3,500)

5101 Health Department 398,774 416,243 17,469 4.38% Increase in contribution request 17,469

5205 Northwestern Comm. Serv. 377,784 396,673 18,889 5.00% Increase in contribution request 18,889

5305 Area Agency on Aging 63,000 66,000 3,000 4.76% Increase in contribution request 3,000
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Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

5306 Property Tax Relief 540,000 640,000 100,000 18.52% 100,000

5316 Social Services Admin. 5,685,801 6,111,635 425,834 7.49% Salaries and Fringes 439,029

 INCLUDES NEW POSITION $72,030

Contractual Services 1,200

Gasoline (3,000)

Postage (10,000)

Telecommunications 2,160

Office Supplies (10,000)

Contribution ‐ The Laurel Center ‐ increase in request 6,000

Dues & Assoc. Memberships 445

5317 Public Assistance 2,207,317 2,136,250 (71,067) ‐3.22% AFDC ‐ Foster Care (130,000)

Adoption Subsidy 50,000

Fostering Futures IVE FC 25,000

Special Needs Adoption 10,000

Family Preservation (11,067)

Child Welfare Substance Abuse 12,000

Foster Parent Training ‐ Local Support (27,000)

6401 Community College 76,320 81,080 4,760 6.24% Increase in contribution request 4,760

7101 Parks Administration 1,086,658 2,857,449 1,770,791 162.96% Salaries & Fringes ‐ 1 position transferred to 7104 (8,808)

Professional Services ‐ feasibility studies 17,000

Maintenance Service Contracts 3,670

Postage (5,940)

Telephone 993

Property Insurance 62

Motor Vehicle Insurance (2)

Surety Bonds 9

Office Supplies (2,100)

Other Operating Supplies 2,352

Travel (5,000)

Dues and Assoc. Memberships (1,035)
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Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Improvements ‐ Snowden Bridge Park Develop. $300,000 1,768,900

  Abrams Creek Greenway Phase I Construction $988,900

  Indoor Aquatic Center Design $480,000

Lease/Rent of Equipment 690

7104 Recreation Centers 2,712,360 2,856,819 144,459 5.33% Salaries and Fringes ‐ 1 position transferred from 7101 95,893

Printing and Binding 2,850

Advertising 17,459

Contractual Services 2,755

Contracted Rental 15,625

Food Supplies 8,750

Medical and Lab. Supplies 40

Laundry/Janitorial Supplies 2,000

Uniforms (10,123)

Educational & Rec. Supplies 8,915

Other Operating Supplies (11,919)

Merchandise for Resale 15,000

Awards 124

Dues and Assoc. Memberships (2,910)

7109 Clearbrook Park 829,854 1,591,091 761,237 91.73% Salaries and Fringes (9,864)

Repair & Maintenance ‐ Equipment 10,281

Repair & Maintenance ‐ Vehicle (1,487)

Repair & Maintenance ‐ Bldg. & Grounds 11,600

Water and Sewage Services (5,869)

Agricultural Supplies 5,967

Repair & Maintenance Supplies (1,184)

Vehicle & Powered Equipment Supplies (1,516)

Uniforms (1,000)

Recreation Supplies (3,573)

Other Operating Supplies (4,391)

Road & Street Materials (377)

Machinery & Equipment ‐ Mower ‐ Slope $32,000 43,000

 Equipment trailer ‐ replace 38 yr old trailer $11,000

Motor Vehicles ‐ 2 pickup trucks to replace old trucks 70,000

Improvements ‐ Slide Spray Ground $350,000 647,000

  Pedestrian bridge replacement $40,000
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Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

  Clearbrook Parking Design $257,000

Lease/Rent of Equipment 2,650

7110 Sherando Park 778,774 1,723,026 944,252 121.25% Salaries and Fringes 12,612

Repair & Maintenance ‐ Equipment 8,478

Repair & Maintenance ‐ Bldg. & Grounds (5,200)

Other Contractual Services 2,500

Heating Services 200

Water and Sewage Services 1,400

Agricultural Supplies (4,801)

Repair & Maintenance Supplies (3,091)

Vehicle & Powered Equipment Supplies 5,253

Uniforms (1,000)

Recreation Supplies (4,559)

Other Operating Supplies 2,262

Road & Street Materials (752)

Machinery & Equipment ‐ Infield Drag replacement $18,000 88,000

 Mower‐multi‐deck‐replace 13 yr old mower $70,000

Motor Vehicles ‐ Replacement pickup truck 39,000

Improvements ‐ Park Northwest bathroom $275,000 801,000

 Slide Spray Ground $350,000

 Park Softball Complex Design $176,000

Lease/Rent of Equipment 2,950

7302 Handley Library 1,087,901 1,153,332 65,431 6.01% Increase in contribution request 65,431

8101 Planning 1,097,998 1,182,988 84,990 7.74% Salaries and Fringes 54,290

Repair and Maintenance ‐ Vehicle 4,000

Motor Vehicles ‐ 4WD vehicle 26,700

8102 EDA Transfer ‐ Fund 31 582,770 623,514 40,744 6.99% Salaries and Fringes ‐ reduction in part‐time; 44,459

 INCLUDES NEW RESEARCH MANAGER POSITION $77,232

Professional Services ‐ Other (5,920)

Professional Services ‐ Website Development 2,240

Repair and Maintenance ‐ Equipment (300)
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Dept Original Proposed % Increase

Code Department Budget Budget Difference Change Budget Changes (Decrease)

Printing and Binding 250

Advertising (700)

Central Stores ‐ Copies 200

Central Stores ‐ Gasoline (700)

Postage (1,750)

Boiler Insurance (277)

Fire Insurance 69

Motor Vehicle Insurance 17

General Liability Insurance 12

Office Supplies (4)

Books and Subscriptions (1,650)

Other Operating Supplies (300)

Travel 5,660

Dues and Assoc. Memberships (562)

8104 Zoning Board 6,013 7,821 1,808 30.07% Increase to compensation of Board Members 1,808

8106 Building Appeals Board 561 561 0 0.00%

8107 NSVRC 58,359 70,351 11,992 20.55% Increase in request 11,992

8203 Soil/Water Conservation 7,000 11,250 4,250 60.71% Increase in contribution request 4,250

8301 Extensions 251,216 261,982 10,766 4.29% Salaries and Fringes 6,904

Professional Services ‐ Other ‐ Tech Agent Salaries 2,862

Postage and Telephone 500

Travel 500

9201 School Transfers 96,334,392 93,246,105 (3,088,287) ‐3.21% (3,088,287)

COLA/Debt Service/Op Contin 3,571,189 3,952,302 381,113 10.67% 381,113

Board Contingency Transfer 4,323,620 4,323,620 0 0.00%
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Code Department Budget Budget Difference Change Budget Changes (Decrease)

RECON    FY 18 School Capital (3,088,287) 0 3,088,287
RECON    FY 18 General Fd Capital (2,329,760) 0 2,329,760

Total General Fund 174,190,869 189,673,675 15,482,806

Capital Items Total $9,188,300

35 New Full‐Time General Fund Positions ‐  Total $2,070,523
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FY 2018‐2019 CAPITAL REQUEST SUMMARY ‐ GENERAL FUND
Line Total per

Department Item Description Amount Department

1214 ‐ Finance 8007 IT Equip ‐ Scanner ‐ Upgrade to Windows 10 forces upgrade 6,000

6,000

1220 ‐ Information Technology 8007 Drone to integrate into GIS, PW, PS operations 15,000

8007 1st year replacement of 3‐year switch replacement 163,000

178,000

2201 ‐ Commonwealth Attorney 8005 Vehicle replacement ‐ current vehicle is 11 years old and has 32,329

 approx. 83,000 miles; has required extensive repairs lately 32,329

3102 ‐ Sheriff 8001 2 surveillance cameras 10,000

Drone 5,000

Camera for interview room 15,000

Radios:  current radios are over 20 years old

 149 APX 8000 Portable radios 641,856

 160 APX 8500 Mobile radios 557,136

 Equipment, hardware & installation of all radios 1,082,539

3 Portable radio repeaters ‐ special operation vehicles 18,500

8005 Motor Vehicles: 27 replacement, 11 new = 38 total

 20 police interceptor sedans @ $28,000 560,000

 13 police interceptor SUV's @ $31,318 407,134

 2 F150 pickups for Animal Control @ $34,917 69,834

 1 Ford 1‐Ton Transit Cargo Van for Civil Division 50,774

 1 Response Vehicle (armored) for Tactical Team 136,000

 1 F‐250 for Search/Rescue to tow generators, boat, equip. 34,000

 1 boat w/trailer, engine & onboard radio ‐ replace current 38,000

    boat that is approx. 25 years old

 Off road utility vehicle 12,956

3,638,729

3401 ‐ Inspections 8005 Motor Vehicles ‐ 2‐4x4 extended cab pickup trucks to replace 56,000

 2 trucks with over 130,000 miles on each ($28,000 each) 56,000
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FY 2018‐2019 CAPITAL REQUEST SUMMARY ‐ GENERAL FUND
Line Total per

Department Item Description Amount Department

3505 ‐ Fire and Rescue 8003 Radio Equipment ‐ TR10 (replacement) 33,500

8003  TR10‐1 (replacement) 16,500

8003  FM10‐6 (replacement) 16,500

8003  BATT10‐2 (new) 33,500

8003  TR (new) 16,500

8003  FM (new) 16,500

8003  EM (new) 16,500

8005 1 2017 Ford F150 SuperCrew Cab 4WD (replace TR10) 31,500

8005 1 2017 Ford F250 Crew Cab 4WD (replace TR10‐1) 31,500

8005 1 2017 Ford F250 Crew Cab 4WD (replace FM10‐6) 31,500

8005 1 2017 Ford F150 SuperCrew Cab 4WD ‐ (new BATT10‐2) 31,500

8005 1 2017 Ford F250 Crew Cab 4WD (new TR) 31,500

8005 1 2017 Ford F150 SuperCrew Cab 4WD (new FM) 31,500

8005 1 2017 Ford F250 Crew Cab 4WD (new EM ‐ Grant) 31,500

8009 2 Thermal Imaging Cameras 16,000

8009 Hydraulic Extrication Equipment 60,000

8009 3 40LB Continental Washer/Extractors 24,435

8009 3 55LB Continental Washer/Extractors 30,807

8009 SCBA Replacement Phase 2 1,000,000

1,501,242

4201 ‐ General Engineering 8005 Crew Cab 4x4 truck to replace high mileage truck 30,000

30,000

4203 ‐ Refuse Collection 8006 1 receiver can ‐ for increased trash flow 9,400

8700 Land parcel for relocation of Albin site ‐ included in CIP 60,000

8800 30x60 shed/bay/garage @ Stephenson site for solid waste 20,000

 work and repair space 89,400

4301 ‐ Maintenance 8005 1 pickup replacement 35,000

35,000
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FY 2018‐2019 CAPITAL REQUEST SUMMARY ‐ GENERAL FUND
Line Total per

Department Item Description Amount Department

4304 ‐ County Office Buildings 8001 Heat Pump Replacement ‐ 4th Floor ‐ South Building ‐ this is 20,000

 the last of the heat pumps in this building to be replaced

8001 New Tracer System HVAC Controls for County Admin. Bldg. 33,000

 to remotely monitor & adjust HVAC settings at CAB

8001 New Building Automation System ‐ Public Safety Bldg. to 40,000

 remotely monitor & adjust HVAC systems at PSB

8011 Alterations to North Bldg. Lobby ‐ voting machine storage 40,000

8900 Parking lot repairs & lining at Millwood Fire Station 5,000

138,000

7101 ‐ Parks Administration 8900 Snowden Bridge Park Development 300,000

8900 Abrams Creek Greenway Phase I Construction ‐ State 988,900

 Grant of $791,120 budgeted

8900 Indoor Aquatic Center Design 480,000

1,768,900

7109 ‐ Clearbrook Park 8001 Equipment trailer‐to replace 38 yr old equipment trailer 11,000

8001 Mower ‐ Slope ‐ for steep slopes 32,000

8005 Pickup ‐ Replacement Crew Truck 39,000

8005 Pickup ‐ Replacement Truck 31,000

8900 Clearbrook Park Slide Spray Ground 350,000

8900 Pedestrian Bridge Replacement 40,000

8900 Clearbrook Park Parking Design 257,000

760,000

7110 ‐ Sherando Park 8001 Infield Drag Self‐Propelled ‐ replace 1986 tractor & drag 18,000

8001 Mower Multi‐Deck ‐ replace 2004 mower w/over 4600 hrs. 70,000

8005 Pickup ‐ Replacement Crew Truck 39,000

8900 Sherando Park Softball Complex Design 176,000

8900 Sherando Park Slide Spray Ground 350,000

8900 Sherando Park Northwest Bathroom 275,000

928,000
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FY 2018‐2019 CAPITAL REQUEST SUMMARY ‐ GENERAL FUND
Line Total per

Department Item Description Amount Department

8101 ‐ Planning 8005 Vehicle ‐ 4 WD replacement 26,700

26,700

Total Capital Requests ‐ General Fund 9,188,300
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FY 2018‐2019 NEW POSITION REQUESTS ‐ GENERAL FUND

Dept

Code Department New Position Plus Fringes Amount

1209 Commissioner of Revenue Account Clerk I 30,602

FICA 2,341

VRS 2,815

Health/Dental 11,868

Life 401

Worker's Compensation 28

Disability 181

1 Position Total Cost 48,236

1210 Reassessment Assessor I 45,000

FICA 3,443

VRS 4,140

Health/Dental 11,868

Life 590

Worker's Compensation 1,143

Disability 266

1 Position Total Cost 66,450

2201 Commonwealth Attorney Legal Secretary 35,000

Assistant Commonwealth Attorney 70,000

FICA 8,033

VRS 9,660

Health/Dental 23,736

Life 1,376

Worker's Compensation 95

Disability 620

2 Positions Total Cost 148,520

3102 Sheriff Deputy I ‐ 7 x $38,174 267,218

Investigator 38,174

1 Deputy position salary FICA 23,362

+ fringes = 57,913 VRS 28,096

Health/Dental 94,944

Life 4,001

Worker's Compensation 7,513

8 Positions Total Cost 463,308

3505 Fire and Rescue Firefighter ‐ 18 x $38,174 687,132

Training Officer 2 x $38,174 76,348

1 Firefighter position FICA 58,406

salary + fringes = 58,720 VRS 70,240
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Dept

Code Department New Position Plus Fringes Amount

Health/Dental 237,360

Life 10,002

Worker's Compensation 34,892

20 Positions Total Cost 1,174,380

4203 Refuse Collection Assistant Convenience Site Supervisor 33,506

FICA 2,563

VRS 3,083

Health/Dental 11,868

Life 439

Worker's Compensation 2,057

Disability 200

1 Position Total Cost 53,716

4305 Animal Shelter Animal Caretaker 26,673

FICA 2,040

VRS 2,454

Health/Dental 11,868

Life 349

Worker's Compensation 342

Disability 157

1 Position Total Cost 43,883

5316 Social Services Family Services Specialist Position + Fringes 72,030

1 Position Total Cost 72,030

 35 General Fund Positions Total Cost 2,070,523

2 12/20/2017



Organizations W/OUT MOU/Funding Formula

Habitat for Humanity of Winchester‐Frederick‐Clarke  NEW REQUEST $0 $13,200 $13,200 100%

Blue Ridge Legal Services  NEW REQUEST $0 $5,547 $5,547 100%

Bluemont Concert Series   NEW REQUEST $0 $8,000 $8,000 100%

Sinclair Health Clinic (formerly Free Medical Clinic)  NEW REQUEST $0 $50,000 $50,000 100%

CLEAN, Inc. $10,000 $15,000 $5,000 50%

Our Health, Inc. $20,000 $20,000 $0 0%

NW Works, Inc. $25,000 $148,700 $123,700 495%

Access Independence, Inc. $11,000 $11,000 $0 0%

NSV Substance Abuse Coalition $60,000 $60,000 $0 0%

Lord Fairfax EMS Council, Inc. $16,000 $17,600 $1,600 10%

Health Department $398,774 $416,243 $17,469 4%

Northwestern Community Services $377,784 $396,673 $18,889 5%

Shenandoah Area Agency on Aging $63,000 $66,000 $3,000 5%

The Laurel Center $6,000 $12,000 $6,000 100%

Shenandoah Apple Blossom Festival $5,000 $5,000 $0 0%

Lord Fairfax SWCD $7,000 $11,250 $4,250 61%

Total $999,558 $1,256,213 $256,655

Organizations WITH MOU/Funding Formula

Tourism Program ‐ City of Winchester $150,500 $150,500 $0 0%

Courthouse Museum $25,000 $25,000 $0 0%

Lord Fairfax Community College $76,320 $81,080 $4,760 6%

The Handley Library $1,087,901 $1,153,332 $65,431 6%

NSV Regional Commission $58,359 $70,351 $11,992 21%

Total $1,398,080 $1,480,263 $82,183

Total Both Categories $2,397,638 $2,736,476 $338,838

2017‐2018

Approved

Budget

2018‐2019

Budget

Request

$

Difference

%

Difference

OUTSIDE AGENCIES

FY 2018‐2019

2017‐2018

Approved

Budget

2018‐2019

Budget

Request

$

Difference

%

Difference
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